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CITY OF BALTIMORE DEPARTMENT OF FINANCE

HENRY J. RAYMOND,
Chief Financial Officer

>4 454 City Hall
Bernard C. YoungMayor Baltimore, Maryland 21202
Honorable President and Members of
The Board of Estimates
City of Baltimore, Maryland December 2, 2019

In compliance with Artite VII, Section 8, of the revised City Charter (November, 1964), submitted herewith is the
Comprehensive Annual Financial Report (CAFR) of the City of Baltimore, Maryland, (the City) for the year ended June
30, 20B. The CAFR was pr e mdmeetdf Finance.tRespondbility fprébsth tBeeapcuracy of the
presented data and the completeness and fairness of the presentation, including all disclosures, rests with the City. We
believe that the data, as presented, is accurate in all materialsasipaicit is presented in a manner designed to fairly set

forth the financial position and changes in financial position of the City; and, that all disclosures necessary to enable the
reader to gain the maxi mum unghaveBeeregproddechg of t he Cityods

Management has provided a narrative introduction, overview, and analysis to accompany the basic financial statements in
the form of a Managementoés Discussion and Anal yshes ( MD¢
MD&A and should be read in conjunction with it. The Ci
the independent auditors in the financial section of the CAFR.

The City Charter established a Department of Audits under the generalisigpeof the City Comptroller. The Charter

requires the City Auditor to fAannually make a general ¢
the discretion of the Comptroller, such report may be in the form of an opinion omted financial statements prepared
by the Director of Finance. 0 The Comptroller has el ect e

the Director of Financebs presentati on o Boartl bf &stitates y 6 s |
awardeda contract to the nationally recognized independent certified public accounting firm, SB & Company, LLC, to
perform gjoint audit with the City Auditor of the basic financial statements of the City as daride year ended de

30, 2019 Their joint audit report is contained herein. Their audit was conducted in accordance with auditing standards
generallyaccepted in the United States and, for the basic financial statements of the City, the standards for financial audits
contanedin Government Auditing Standards, issued by the Comptroller General of the United States. On the basis of this
examinationthe independent public accountants have issued an unmodified opinion that the presentation of the basic
financial statementsonforms with accounting principles generally accepted in the United States. In conducting the audit,
the auditors performetests of the accounting records and such other procedures as were considered necessary in the
circumstances to provideraasonable dsis for this opinion on the financial statements. The auditors also assessed the
accounting principles used amsignificant estimates made by management, as well as evaluated the overall financial
statement presentation

The independent auditofthe Gitys f i nanci al statements i nifpren Glant Guidanae b r o a |
AiSingle Audito desi gned t grantoreagencieIhe Bingle puglitRepott wilhbewaithtde o f F €
as a separate documexsiof a later date

This report includes all of the funds that we consider to be part of, controlled by or dependent on fPefeigional

judgment must be used to determine whether or not a potential component unit should be included in the reporting entity.
Variouspotenal component units were evaluated to deter mine wh
component units, the Baltimore Industrial Development Authority (blended component unit), the Baltimore City Public
School System and the Baltimore EbCorporation (discretely presented component units), were considered to be part of

the Cityés reporting entity when it was concluded that
Authority of Baltimore City and certain otherganizations are not considered to be component units and are not included
in the Cityds basic financial statements.
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PROFILE OF THE GOVERNMENT

The Mayor and City Council of Baltimore (the City) is a body corporate and politic of the State of Mary&a&daf) in

which all local governmental functions are performed by the City. The City has had a charter form of government since
1797, home rule powers since 1918, and is governed by an elected Mayor, Comptroller and a City Council. The City has
a totalarea of approximately 92 square miles and an estimate®i ®{ulation 0f602,495 The City is a major deep

water seaport located on the Patapsco Riveiipatary of the Chesapeake Bdy.is served by Baltimore/Washington
International Thurgood Marshairport in adjacent Anne Arundel County. The City is almost completely surrounded by
Baltimore County, a separate entity, which borders the City on the east, north, west and part of the south. Anne Arundel
County adjoins the City on its southern batde

The City provides the full range of municipal services contemplated by statute or charter, which arel jpropaid for

by the City from local, State or Federal sources. These services include public safety (police and fire protection), water,
wastavater and stormwater utilities, highways and streets, sanitation, health and human services, culture and recreation,
education (elementary through high school, provided by a component unit, the Baltimore City Public School System),
public improvements, pfaing and zoning, parking facilities, mortgage loan programs, industrial development, and general
and administrative services. The City is also responsible for the adoption and maintenance of building codes, and
regulation of licenses and permits, collentof certain taxes and revenues, maintenance of public records and the conduct
of elections. These activities are included in the reporting entity. There are no overlapping local governmental entities or
taxing jurisdictions. Accordingly, there is neeslapping debt of the City.

Under the Charter, the Citybds executive functions are
Comptroll er. The Citybds |l egislative f uncéxecoive sficerofe vest
the City. The Mayor is elected for a term of four years and is eligible to succeed herself without limitation as to the number

of terms. If the Mayor is disabled or absent from the City, the President of the City Council actsffasoeMayor. If

the Mayor resigns, is permanently disqualified, or dies in office, the President of the City Council becomes Mayor for the
remainder of the term. The Mayor has authority to veto ordinances, has power of appointment of most department heads
and municipal officers, serves on the Board of Estimates and appoints two of the other four members of the Board of
Estimates.

The Board of Estimates is the highest administrative body of the City. It is composed of the President of the City Council,
who seves as President of the Board, the Mayor, the Comptroller, the City SolicittheaBdirector of Public Worksl he

Board of Estimates formulates and determines City fiscal policy with its primary policy tool being the recommended annual
Ordinance of Estimt es, t he Cityds budget.

Key Budgetary Policies

Balanced BudgefThe City Charter requires the operating budget to be balanced. Any difference betwgeopsoty
tax revenues and total expenditures are to be made up by adjusting the property desemattment of new revenue
measures.

Public Hearings:The Charter mandates that both the Board of Estimates and the City Council conduct public hearings on
the proposed budget.

Timely AdoptionThe Charter sets forth a schedule requiring the budget tmlbpted before the beginning of the fiscal
year, July 1.

Budget Amendmenthe Charter provides means for adopting supplemental appropriations funded from unanticipated
revenues and/or new grants and sour policyis tommimizenthetuserofi al i z
supplemental appropriations. In addition, the Charter allows for and spells out the procedures for amending the budget to
transfer appropriations between programs within an agency and between agencies.

SixYear Capital Fan: Guiding the physical development budget plan of the City is the Charter requirement fgearsix
capital improvement plan, the first year comprising the capital budget year. The plan is prepared in conformance with
basic capital budgeting policieghich include appropriating funds in the year in which projects are likely to begin,
financing a portion of capital improvements from current revenues, and estimating the impact of capital projects on the
operating budget.

Budget Monitoring and ExecutioBudget analysts maintain ongoing contact with agency fiscal officers in the process of
implementation and execution of the budget. Expenditure and revenue projections are developed and reviewed on a

VIl



monthly basis. The Mayor, through the Department nRce, exercises appropriate fiscal management to adjust budget
policy, as necessary, to be within the limits of the current adopted plan. The City Council has the practice of reviewing
budget performance at migear and during the fourth quarter.

Debt Pdicy: In 1990, the City adopted a formal debt policy which set annual borrowing limits, consolidated all financing
arrangements within the Department of Finance, established refunding and refinancing policies, and set limits on key debt
managementratiosST he objective is to maintain the Cityds reputa
aspects of debt management, including debt service expenses, debt retirement schedules, and debt capacity ratios. The
Debt Policy was last reviewedJdaly 201 7by an independent financial consultant contracted by the City. After considering

the consul t ant Ghe City plens monie exated t$diion é budgeted annual general obligation debt.

The Debt Policy will beeviewed again in twgears by e City and an independent consultant.

Budget Stabilization Reserve Polidyn November 2008, the Cityds Board of E
reserve policy that established the basis for having a budget stabilization resenleaasidentifying its maintenance

level, scope of coverage, circumstances under which funds shall be drawn down from the reserve, and the requirements to
replenish the reserve when utilized. The policy stipulates that the reserve serves to providedebergeto stabilize a
postadopted budget that has been impacted by an uncorrectable shortfall in revenues and/or an unanticipated and
uncorrectable emergency expense. The reserve is the revenue source of last resort to avoid a budget deficit. Under no
circumstances is the reserve to be used as a revenue source to balance a planning year budget. The policy further
recommends that the reserve shall be maintained on any June 30 at a minimum level of 8% of the value of the general fund
operating budget ohe subsequent fiscal year.

OTHER FINANCIAL INFORMATION
Retirement Plans

Professional employees tife Baltimoe City Public School Systerandthe Enoch Pratt Free Library, an agency of the
City, are members of the State of Maryland Retirement Systewhich the City isnot required to contribute. The City
contributes to four retirement plans established for all other City employees and elected dffiei&lgy also contributes
to the State of Maryland Retirement System for Sheriff Office employees.

City laws require that contributions to its three funded pension systelbased on actuarial valuatioty contributions
to the Unfunded Police Department Retirement Plan (for eligible employees hired prior to January 1, 1947, all of whom
are now reftied) are not actuarially determined, and these benefits are paid from annual appropriations.

Temporary Investment of Cash Balances

The City, through the Office of the Director of Finance, pursues an aggressive cash management and investment program
to atieve maximum financial return on available funds. Depending on cash needs, excess funds are invested on a short,
intermediate or longerm basis at the best obtainable rates. Investments are limited generally to direct or indirect
obligations of the U.Sgovernment and fully collatelized repurchase agreementfie City utilizes the practice of
recording investment income in the period in which it is earned.

Risk Management

The City is seHinsured in the area of casualty and property losses, ingutim uninsured portion of losses to City

buil dings and content s, vehicles, watercraft, boil ers
empl oyeesd health i nsur axdautemobile lebilitydosspIhe Q@ffge ofRish Manageément,i a b i |
within the Department of Finance, administers the fund.

Internal Control

City management is responsible for establishing and maintaining effective internal control over financial reporting. The
City has established a comprehendnamework of internal control to provide a reasonable basis for asserting that the
financial statements are fairly presented. Because the cost of a control should not exceed the benefits to be derived, the
Citybs objective i s rthan absaute\assurance,rthatatise dimackall setememntsaarehfree of any
material misstatements.



ECONOMIC PROFILE AND OUTLOOK

Baltimore is the historic, business, education and cultural center of Maryland. The City benefits from being in one of the
wealhiest states in the nation and is the northern anchor of the WashBwgjtomoreNorthern Virginia Combined

Statistical AreaThisCSAisone of the | argest, wealthiest and best edu
economy has traditiofig benefited from its locatioand proximityto a large and diversified workforce. With an excellent
highway and rail transportation system, the City is able to access bothasidrn and norteastern markets in support

of its international port actiwt As of June 2019,lmout 33,600 or26.8% of the 1.8 million employed individuals in the

Baltimore ColumbiaTowson Metropolitan Statistical Area are working in @igy.

Health care and education related services located in the City have become gdriveasyof steady job absorption for

workers from throughout the greater Baltimore area, and increasingly for City residents. Job absorption is the capacity of
the Cityds job market to generate st ab Asoflay2019dgopairethet and
health and education sectors represent 32.3% of all jobs located in the City, a proportion that is considerably higher than
the regional and national totals of 20. 0% ianaddtableSincd % r e ¢
2010, at an annual average of between 293,300 and 295,500, employment of City residents has grown 5.22% from 262,300
in 2010 to 276,000 through the first half of 2019

The prominence of health care and knowledglated industries isreffect ed i n the compositior
employers. Among the ten largest agovernmental employers, six are health care providers and researchers, two are
institutions of higher education, one is Prometri test development and delivery soluticosnpanyi and the other is

Under Armour Incorporated. The City derives economic strength from the number of jobs in the growing health care sector,
and in the knowledgeformationbased education and information services sectors

The population trend isften considered the single most important economic factor in the City due to the fact that
Balti moreds popul ation peaked at 949,708 in 1950 and h:
years have featured population decline, witlh average annual drop of 6,300 persons. However, not all decades
experienced the same rate of decline. The 1970s featured the greatest declines, approaching 12,000 residents annually,
while the decade from 2005 to 2015 recorded three years of poputatieases. Since 2000, the average annual loss rate

has slowed substantially to 2,570 persons, although declines have increased since the civil unrest, averaging 5,400 annually
since 2015

Economic Outlook

The economic outlook for the City remains piesitwith most economic indicators showing strong performance during
Calendar 2018 and the beginning of 2019. The US is currently enjoying the second longest period of economic recovery
since World War Il, which as of June 2019 included 120 consecutivehmoheconomic growth, the longest period of
economic expansion in US history.

The following key indicators suggest that the City remains in a healthy economic environment:

T The Cityds average wages grew 1. 8s%f2918. dhisincreaser year d
outpaced 2018 inflation of 1.3%, representing an annual increase in average wages of 0.5% in real terms.

1 During the fourth quarter of 2018, the City reached an unemployment rate of 5.1%, the lowest since the fourth
quarter of 2007

T The Cityds | abor force has increased by 9,377 or 3./
960 City residents to the job market per year. Employed City residents have grown 9.7% over the same period,
with an absorption of approxewely 2,571 individuals per year.

T The Cityds economic activity as measured by the val
The City places as the fifth largest county in Maryland for the State Sale and Use tax, increasing 08% or $1
million in taxable sales between 2017 and 2018.

T Even though the Cityds household size has declined
household income has grown 28.6% from $54,165 in 2010 to $69,676 in 2017, 15.9% abowa.inflati



Despite the positive signs, there are still risks at the local and national levels requiring attention fanakiizy
decisions:

1 The Census Bureau released its 2018 City population estimate of 602,495 residents, a decline of 7,346 residents
from the 2017 estimate and the largest single year decline since 2001. This is in addition to the more than 3,000
reductiocsb et ween 2016 and 2017. The Cityds popul ation ha

T Real =estate dat ahossingmgaekstmaythdve pgeakedhne201Tand stoved down during 2018.
The average sale price of residential property in 2018 was $173,413, 0.3% lower than 2017, while the total number
of residential sales decreased by more than 600 transactions, equivaleén?% reduction from 2017. Despite
these declines, the 2018 number of residential sales transactions was the second highest since 2007, and the
average sale value was the second highest since 2009.

1 Although State and local income tax receipts coutohvgdue to the new Federal tax reform, the uncertainty of the
i mpact on individual filers could | ead to more cauti
Bureau of Revenue Estimates r ec e nstal 2019¢rojectiogandkiseal i t s
2020 Budget.

1 The increase in transportation alternatives in the City has begun to lower paalkitegl revenues. The growing
usage of rideshare alternatives such as transportation network company, include Uber andl ldgtkbess
vehicles, has reduced the use of parking facilities and metered parking, which in turn reduced revenues from these
sources.

1 The Maryland Stadium Authority is currently studying the expansion of the outdated Baltimore Convention
Center. Duringhe construction phase, the City could see reduced revenues from Convention Center events and
hotel taxes.

The overall economic outlook for the City is positive, but analysts anticipate that the economy will grow at a slower pace
than in recent years. Hower, the continued population decline, the potential deceleration of real estate activity, the future
impact of Federal laws, and the increasing probability of a recession in the near future are still risks at the logaiand nat
levels requiring attefdn for short and midterm policymaking decisions

Jobs and Employment

Employment continues its growth pattern. The national unemployment rate peaked at 10.0% in October 2009 but has
since fallen to 3.7% as of Jeakedin August2010 at h2e5% @nd tegcbes a post e mp |
Great Recession |l ow of 4.8% in November 2018. Most rece
5.6% as of June 2019.

The most recent data from the Bureau of Labor Statistics (BLS) teditaat the number of jobs and total employment in

the City continues to increase. The BLS reported an average 377,400 jobs located in the City during calendar year 2018,
representing an increase of 1.4% compared to the average of 372,100 in calendad yeahis represents the eighth
consecutive year since 2010 that the City has experienced employment growth, an indicator of continued improvement in
the job market since the Great Recession. In calendar year 2018 an estimated annual average ofit7esdénts

were employed. The difference between employed residents and jobs in the City reflects a net contribution of
approximately 104,096 jobs to surrounding communities

Retail Sales

Fiscal year 2019 sales tax receipts reported by the Stdéamgland for Baltimore City show an increase of 3.36%

compared to the prior year. Sales generated in the Cit)
2019. Although 0.04 percentage points lower than fiscal year 2018, thisrfioopremains relatively unchanged. Retail
sales activity continues to be a |l eading indicator of t

Through the first six months of calendar year 2019, the retail vacancy rate in the Downtown a8#a Thk Gnaintains

a continued upward trend since the same period two years prior, when the vacancy rate averaged 3.9%. For the same period
during calendar year 2018, the vacancy rate rose to 4.3%. During the second quarter of calendar year 2019a58,138 squ
feet of Downtown retail space became available. During this same period, for the prior year, 83,397 square feet became
avail abl e. Mar ket trends for retail space continue to b

Xl



Housing

In Fiscal 2019the real estate market continued to show mostly healthy market trends, with the total number of transactions
decreasing, but prices increasing. The total residential units sold in the City as reported by the Metropolitan Regional
Information System (MRIS)ecreased in Fiscal 2019 for the first time in seven years. However, some of this decrease was
probably due at least in part to the ransomware attack on the City network sustained on May 7, 2019. Despite the decrease
to the number of residential units spittie average sales price increased in Fiscal 2019; homes sold for an average of
$179,046, a $6,103 or 3.5% increase to Fiscal 2017. The total number of commercial and residential real estate transactions
totaled 15,650, representing a 7.7% decrease fneni®,951 in Fiscal 2018. However, in Fiscal 2019, the average price

per transaction for all transactions (residential and commercial) increased from Fiscallg0&8m $184,190 in Fiscal

2018 to $192,227 in Fiscal 2019. Again, the City ransomwarekgttadably contributed to at least some of the noted
decrease.

As expected at the end of Fiscal 2018, the demand for refinancing activities has declined as interest rates have increased.
In Fiscal 2019, the City processed 19,650 transactions subjeet Rettordation Tax, a 9.0% decrease from Fiscal 2018.

Of these transactions, 4,000 are estimated to correspond to refinancing transactions (down from 4,637 in Fiscal 2018).
Although refinancing activities are decreasing, the average value of transachijsts 8uthe Recordation Tax increased

to $220,865 in Fiscal 2019, up 13.6% from Fiscal 2018

Port of Baltimore

With the expansion of the Panama Canal in 2016 allowing deeper and wider lanes for larger ships to pass through,
Baltimore and otheAtlantic coastal ports now can receive the larger caagders, often from the Far East, that previously

were limited to the Pacific Coast. Indeed, Baltimore is one of only four Eastern U.S. ports withat 8ib.2 meters)

shipping channel and a §0ot container berth, allowing it to accommodate some of the largest container ships in the
world. The Portds t ot al0.3te hléd mididn tonsanrFigaal 2018, nprfrany 16.3 million oresa s e d
in Fiscal 209.

In the first quarter o018, the Port handled the most geneeijo and containers in its 3y8ar history for a single
guarter. The Port of Baltimore ranks first for autos and light trucks, roll on/roll off heavy farm and construction machinery
and imported sugar. The Portésponsible for nearly $3billion in personal wages and salary and more th&5#8llion

in state and local tax revenues

Tourism and Travel Industries

I'n Fiscal 2019, the Cityds tourism and ibriyean Enk Baltimodeu st r i
Washington International Thurgood Marshall Airport (BWI) remains one of the busiest in the country, and in Fiscal 2019
the total number of passengers continue to grow. City hotel growth was stagnant over the past year, boo thie pedt

to boast strong figures. Further growth in these. indust

Baltimore Convention Centem Fiscal 2019, the Baltimore Convention Center (BCC) held 119 events, 27 fewer than
Fiscal2018. The revenue generated by BCC increased in Fiscal 2019, up from $9.4 million in Fiscal 2018 to $10.7 million
in Fiscal 2019. While higher revenue helps directly sup
further boost the stounding economy. In Fiscal 2019, the BCC had 478,116 total event attendees, about 5,000 more than
Fiscal 2018

Hospitality. Hotel activity remained about the same in Fiscal 2019, with a 63.7% occupancy rate compared to 63.6% in
Fiscal 2018. The room pply remained almost identical, dropping by only 0.3% to 11,010 rooms as of June 2019. In Fiscal
2019, the number of Citwide conventions decreased significantly from Fiscal 2018. Ultimately, growth in the hospitality
industry and hotel activity isdepeascht on t he i ndustryds ability to continu
events

BWI Thurgood Marshall AirportDuring calendar year 2018, nearly 27.2 million passengers flew out of BWI airport,
which ranks as the 22busiest airport irthe United States. This was both an annual record number of travelers and an

overall positive indicator for the Greater Baltimore ar
that more than one million international passengens through BWI. Airlines continue to add more international and
domestic flights out of BWI , which is wyet another posit

Port of BaltimoreIn 2018, the Port of Baltimore had nearly 220,000 passengers use tleeternimals, ranking sixth in
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East Coast ports, eleventh in US port, and twentieth in world ports. It is estimated thatetatieskPort activity generates
about $90 million in business revenue and more than 500 jobs. Furthermore, Carnival Cruisdelrser] a 1-§ear
anniversary of yearound cruising from the Port of Baltimore at the end of Fiscal 2019

Commercial Real Estate Development

Baltimore City commercial real estate continues to display healthy demand, despite interspersed sigiingiascket.

Multiple projects are underway across the City, featuring preleased buildings, newly signed leases, and continued building
sales. However, through the second quarter of calendar year 2019 Downtown vacancy rates have trended upward,
potentially indicated that demand is not keeping up with current supply. Even though there continues to be strong interest

from developers who wish to locate in Baltimore City, particular segments are faring better than others.

While the office market experienceggative overall net absorption of space, WeWogkshared workspace provider

signed a new lease for Wills Wharf in Harbor Point. Additionally, newly constructed One Light, a-usixdxlilding

located Downtown, opened with 66% of its 241,000 squatéfsrg preleased. Despite office market volatility, there has
been considerable investment in these types of properties either for conversion to multifamily properties or for acquisition.
As of the second quarter for calendar year 2019 the Downtown woHit@ncy rate was 8.1%an improvement of 3.2
percentage points over the same period last year.

Similar to the office market, the retail market has experienced negative overall net absorption, but there are multiple new
retail properties being developebhese include Yard 56 (106,000 sq. ft.) in Greektown and Canton Crossing Il (90,000
sg.ft.) in Canton. One factor potentially affecting vacancy rates within the retail market may be increased supply, with the
development of new retail centers in EasltiBeore, specifically the aforementioned projects. As of the second quarter for
calendar year 2019 the Downtown retail vacancy rate was 5.0%. This represents an occupancy decline of 1.3 percentage
points compared to the same period last year.

T h e Gndusyid@ market continues to have positive net absorption, and within the last year, several properties have
been delivered. These include 5350 Holabird Avenue in the Canton Industrial Area and 1821 Oliver Street in the Broadway
East neighborhood. Witmather at 1801 62 Street in the Pulaski Industrial Area currently under construction. The low
vacancy rate for industrial space continues to indicate strong demand within the City. As of the second quarter for calendar
year 2019 the citywide industriahgancy rate was 5.8%, which is an improvement of 2.5 percentage points over the prior
year.

FINANCIAL ACCOMPLISHMENTS

Six years into the current Tefear Financial Plan, the City has reduced the baseline deficit through Fiscal 2022 from $745
million to $434 millioni by 41.7% or $311 million. Since Fiscal 2013 Baltimore has implemented numerous reforms
aimed at achieving lontgrm fiscal sustainability. Some of these include lowering the effective property tax rate by 8.8%,
increasing current revenue (P&YD) capital spending to $50 million, and streamlining the workforce by reducing the
number of General Fund positions by 2.6%. As a result of strategic reforms, combined pension and OPEB unfunded
liabilities shrank from $3.2 billion in Fiscal 2011 to $2ilflitn in Fiscal 2018, a reduction of 18.2% or $600 millidiote

that in 2019 a benefit change in OPEB caused an increase to the OPEB liability of $563.7 million.

TEN-YEAR FINANCIAL PLAN

On February 20, 2013, the City released Change to Grow: AY€anRnancial Plan for Baltimore. This was the original
iterati on oYeartlaneandthetfingt@fdts kine Mhe Plan calls for comprehensive reforms to close what was
then a projected $745 mill i on st competititemess| accelerategirdrastrudterd i c i |
i nvest ment, and -termmgansioaant lealth cie tiapildiess. | on g

Implementation of the TeMear Plan began in Fiscal 2013 with two key initiatives: 20 Cents by P@G2@rogram to
reduce the effctive property tax rate for owneccupied properties and health benefit changes for employees that were
projected to save the City $20 million annually.

In Fiscal 2014, the City implemented F¥ear Plan initiatives to further reduce the fiscal gapluding pension changes
for current and future employees, a new schedule for firefighters, a revenue packagerrei&iated stormwater fee, a
reduction to the real property tax rate and the discontinuation of retiree pharmacy benefits.

The Fiscal 201%udget reflected the implementation of more -Nem a r Plan initiatives, i ncl
compensation payment s, increasing parking revenues, re

Xl



addition to targeted savings initiatis, the City made several investments; these include increasing the contribution to the
budget stabilization reserve, increasing PAYGO capital funding, increasing general obligation debt authority, and
implementing a new pay schedule for professional eyggs to help with recruitment and retention.

In the Fiscal 2016 budget, key initiatives included an additional $9 million PAYGO capital contribution, beyond the $8
million baseline, and the elimination of 280 General Fund positions. In Fiscal 2016jtyhald® negotiated a new
Memorandum of Understanding with 14 Rprofit institutions who will contribute a collective $6 million annually for ten
years beginning in Fiscal 2017.

In Fiscal 2017, the City continued to work towards implementing-sagngsinitiatives identified under the TeYiear

Plan. While the initiatives implemented through Fiscal 2016 had a meaningful impact on the original projected shortfall, a
significant structural budget gap remained. To continue addressing thiselomghalleng, the Fiscal 2017 adopted
budget contains further cesaving investments emphasizing blight elimination, street repaving, recreation center
expansion, and information technology upgrades.

In Fiscal 2018 the budget contained additional initiatives torawve the efficiency of government, further reduce the
property tax rate for homeowners, make mace e ded i nfrastructure i nvedethrment s,
liabilities. In Fiscal 2018, the City contributed $9 million beyond the $8 million baseliRPAYGO capital funding, plus

$12 million of additional funding for operating and capital projects to comply with the Department of Justice consent
decree for Police Department reforms. The Fiscal 2018 budget also transferred 54 positions out @fr&héGeh

The Fiscal 2019 budget reflects baseline costs and unforeseen challenges that have grown at a faster pace than projectec
revenue. The adopted budget adds 162 General Fund positions including 100 sworn Police Department positions. However,
costsavings relating to personnel was also achieved, as total unfunded liabilities continued to decline. The City also
remained committed to the 20 Cents by 2020 program, further reducing the effective property tax rate by 2.6 cents. This
budget also dedicaté8.3 million above baseline for a total of $25.3 million in PAYGO capital funding. In December

2018, the City insured its strong fiscal footing by competitively awarding a contract to Ernst and Young forYeaiTen

Plan refresh.

Despite already impleméing $311 million of net cost savings initiatives, the City must continue to address the remaining
operating and capital shortfalls. The Téear Plan calls for further changes to health care benefits, reforms for the Fire

and Police pension plans for néwes, launching an employee wellness program, and building reserves to prepare for the
next recession. Ernst and Young, recently awarded the contract for thee@eRlan refresh, will extend the Plan through

a new teryear period and identify new sagm initiatives. The contract includes an assessment of infrastructure
requirements, new savings and revenue options, and a c
strategies. We expect this F¥ear Financial Plan to continue terse as a guide for policymakers on how to best keep
Baltimore on sustainable financial footing

HIGHLIGHTS OF THE FISCAL YEAR 2019 ADOPTED BUDGET

The Fiscal 2019 budget represents a key step forward in the Violence Reduction Plan. Making Baltim®eehsaistic
effort among City agencies and partners to strengthen core public safety agencies, provide funding for nevbasiggnce
programs and technological improvements, and ensure paths to opportunity and achievement for our youth.

Even with the @iention to violence reduction, Baltimore remains focused on other key priorities. This budget plan maintains
core City services, expands upon a major commitment to City Schools, and continues property tax reduction for
homeowners.

The Fiscal 2019 recomended budget was built around Five Pillars: Education and Youth Engagement, Public Safety,
Economic Development and Jobs, Quality of Life, and Accountability and Transparency as summarized below

Education and Youth Engagement

The recommended budget indes $438.3 million across all funding sources, which includes additional support for City

School s6 budget, estimated at $1.3 billion in Fiscal 20
9 Fiscal 2019 marks the second installment of my tyesr City commitment to help stalzilie Ci ty Schoc

finances, while the State considers changes to the school funding formulas. The City has pledged $99.2 million
above the Fiscal 2017 baseline over the tyesr period (Fiscal 2018 to Fiscal 2020).
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1 Total City support to City Schools exake$370 million. City funding supports Maintenance of Effort payments,
the 21st Century School Modernization fund, teacher pension costs, retiree health benefits, and school health and
crossing guard services. Capital funding will increase by $2 millrom $17 million to $19 million.

1 Fiscal 2019 will mark the second year of Charezyuired contributions into the Children and Youth Fund. The
Fiscal 2019 contribution is $12.4 million.

T The recommended budget i ncl ude ssPsogram, providiog lastalars up por t
scholarships to Baltimore City Community College for graduates of Baltimore City Public Schools with a goal of
enrolling 500 new students by the second year of the program

Public Safety

The recommended budget plan in@ad$911.1 million across all funding sources, which will strengthen services in Police,
Stateds Attorney, Sheriff, courts, and traffic safety.
the plan includes the following new investnts as part of the Violence Reduction Plan:

1 $1 million of General Funds will supplement private fundraising to bring the ROCAviatg#hce program to
Baltimore. ROCA focuses on-gtsk young men and the program showed strong results in Massachusetts. 7
participants will be served in the first class.

1 Safe Streets, an evidenbased violence prevention and interruption program, will expand from four sites to ten
sites.

1 A $5 million Bloomberg grant will enable the City to expand criighiting technology,including 60 new
Citiwatch cameras, 25 licengdate readers, and gunshot detection units.

I 100 additional Police officer positions will be funded, to match improved recruitment efforts. This action will also
more closely align $penbingdeeess budget with recent

Quality of Life

The recommended budget plan includes $1.05 billion acro
life, including street and alley cleaning, waste disposal and recycling, business district ¢leaaliigand housing
services, recreational opportunities, transportation, and infrastructure investment, among others. Key highlights:

1 As part of my Violence Reduction initiative, the City will continue to deploy rapgibonse services to seven
designagéd areas, with $1.6 million of additional funding for Public Works crews, Housing inspectors, and
expanded hours at select recreation centers.

1 The Department of Transportation will continue its rollout of speedjightl and truckheight monitoring
cameas, which is expected to limit accidents and improve both driver and pedestrian safety.

1 $3 million of funding to stand up the Department of Housing and Community Development after its separation
from the Housing Authority, and to begin work on a comprelrensommunity development strategy.

Economic Development and Jobs

The recommended budget plan totals $146.1 million in funding support for strategies to increase jobs, employment, and
visitors to Baltimore in Fiscal 2019. The plan also continues the &tisCby 2020 Property Tax reduction plan for
homeowners. The Targeted Homeowners Tax Credit will reduce the average effective rate to $2.074 per $100, $0.174
(7.7%) reduction since Fiscal 2012, saving the average homeowner $270 a year. The plan aso includ

T $33. 1 million for Visit Balti more and the Convent.
destination. The Citywide target for annual visitors under this plan is 26.7 million, an increase of 1.2 million over
Fiscal 2017. The Conventiddenter will host 115 conventions, trade shows, and other public events, which will
generate more than $10 million of revenue.

1 $12.5 million for workforce development initiatives targeted at Baltimore City residents. The plan includes $1
million of GeneraFund support to bridge the City through a loss of Federal funding to enable continued operation
of the Career Center Network. A mobile job center will expand its reach to 2,400 City residents with assistance
in job searching, career counseling, and skiining.

1 $4.4 million to support small businesses, with a particular focus on minority and female entrepreneurs and
technology startips. The Emerging Technology Centers (ETCs), Small Business Resource Center, Minority and
Womendés Busi ne dice, a@ipBalinore Develapment @brporation (BDC) will work together to
incubate hundreds of new businesses and attract and retain thousands of jobs in the City.
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1  $8.4 million for Arts and Culture institutions, including the Maryland Zoo, Baltimore MusduintoWalters
Art Gallery, and Baltimore Symphony Orchestra. These institutions collectively forecast attendance of more than
1.1 million visitors in Fiscal 2019.

Accountability and Transparency
The recommended budget includes $176.6 million for firnlggal, information technology, human resources, and other
functions that support the delivery of public services to residents. Highly effective support services lead to cost savings

and better performance. Some examples:

1 $4 million of Capital fundingwill support information technology (IT) infrastructure upgrades. This is the first

phase of the Citybds Digital Transformation Pl an, w |
redundant costs and i mprovigovggnmere publ i cbs experien
T The Finance Department wi || dedicate two positions

structure and evaluating tax credits and property assessments.

1 The Law Department will begin implementation of adigcovery system, whichvill reduce costs and better
prepare the City in litigation cases.

1 The Innovation Team is supporting the Police Department to improve the recruitment and hiring process for police
officers and in developing a cadet program.
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O
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REPORT OF INDEPENDENT PUBLIC ACCOUNTANTS

The Mayor, City Council, and Board of Estimates
City of Baltimore, Maryland

Report on the Financial Statemenrg

We have jointly audited the accompanying financial statements of the governmental activities, the-by®ness
activities, the aggregate discretely presented component units, each major fund, the aggregate remaining fund
information, the combining statent of fiduciary net positierPension and OPEB Trust Funds, and the combining
statement of changes in fiduciary net positiBension and OPEB Trust Funds of the City of Baltimore, Maryland
(the City), as of and for the year ended June 30, 2019, anckltted notes to the financial statements, which

collectively comprise the Cityds basic financial statel
Management 6s Responsibility for the Financi al Stat emen
The Cittd s management i s r e smpand fail fdreseatatibnoof thesehfirancialrseatpneentsa it i

accordance with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal costrelevant to the preparatiomé fair presentation of financial
statements that are free from material misstatement, whether due to fraud.or error

Auditords Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We did not audit the
Empl oyees6 Retirement System, the Elected Officials Ret
These funds represent 88% of the total assets, 88% of the net position, and 72% of the revenues of the Pension and
OPEB Trust Funds. We alstid not audit the Baltimore City Public School System (School System) and Baltimore

Hotel Corporation, which are both discretely presented component units. The financial statements of Baltimore City
Public School System, Baltimore Hotel Corporation andageiof the Pension and OPEB Trust Funds were audited

by other auditors whose reports have been furnished to us. Our opinions, insofar as they relate to the amounts included

for the Baltimore City Public School System, Baltimore Hotel Corporation andrcBeasion and OPEB Trust Funds

are based on the reports of the other auditors except f
our audit in accordance with auditing standards generally accepted in the United States of Americstandaittbs

applicable to financial audits contained@overnment Auditing Standardssued by the Comptroller General of the

United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether
the finandal statements are free from material misstatement

The City Auditor did not have an external peer review by an unaffiliated audit organization as required by Chapter 3
of Government Auditing Standards least once every three years. The last externalrpeiew was for the period

ended December 31, 2011. The City Auditor is in the process of engaging an unaffiliated audit organization to conduct
an external peer review for the thrgear period ending June 30, 2019

An audit involves performing procedwréo obtain audit evidence about the amounts and disclosures in the financial
statement s. The procedures selected depend on the aud
material misstatement of the financial statements, whether drsutbdr error. In making those risk assessments, the
auditor considers internal controls relevant to the ent
in order to design audit procedures that are appropriate in the circumstancest, for the purpose of expressing an
opinion on the effectiveness of the entityés internal
includes evaluating the appropriateness of accounting policies used and the reasonableméfisaot sigcounting

estimates made by management, as well as evaluating the overall presentation of the financial statements

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions
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Opinions

In our opinion, based on our audit and the reports of the other auditors, the financial statements referred to above
present fairly, in all material respects, the respective financial position of the governmental activities, the-business
type activites, the aggregate discretely presented component units, each major fund, the aggregate remaining fund
information, the combining statement of fiduciary net posit®ension and OPEB Trust Funds, and the combining
statement of changes in fiduciary nespion- Pension and OPEB Trust Funds of the City, as of June 30, 2019, and

the respective changes in financial position and, where applicable, cash flows thereof for the year then ended in
accordance with accounting principles generally accepted in thedBiates of America

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United
and analysis, Schedule Bevenues, Expenditures and Encumbranaes$,Ghanges in Fund BalanteBudget and
Actual Budgetary Basis§ Gener al Fund, Schedul e of the Citybds Propc

E mp | o Retiemeht System Plaigchedule of Employer Contributions: Employees Retirement System Plan,
Shedule of the Cityds Pr oporMaryland State Redment &and PehsioN®ystemP e n s |

I ERPS,Schedule of Employer Contributions: Maryland State Retirement and Pension 8RES) Schedule of

the Cityds Pr op oPersiondiakdlity:®aryhdeState Ratiremeit artd Pension SystdtBROPS

Schedule of Employer Contributions: Maryland State Retirement and Pension By&@RS Schedule of Changes

in Net Pension Liability (Assetsand Related Ratios: Fire and Policefeimnoy ee s & Ret i Singlmen't Sy ¢
Employer Plan, Schedule of Changes in Net Pension Liability (Asaett Related RatioEE| ect ed Of f i ci &
Retirement SystemSingle Employer Plan; Schedule of Employer Contributio®éngle Employer Plan&chedule

of Changes in the Net OPEB Liabilities and Related RatoOf#EB PlanSc hedul e of the Cityébés Pr
of Net OPEB Liability,Schedule of Employer Contributions and Investment Retufiidal OPEB Plan; the Schedule

of the Cit vy 8hared theoNetcOPEBiabililyaSchedule of Employer ContributioisOPEB Plan; and

Notes to the Required Supplementary Information be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statas, is required by the Governmental Accounting

Standards Board who considers it to be an essential part of financial reporting for placing the basic financial statements

in an appropriate operational, economic, or historical context. We have appliaith dienited procedures to the

required supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information andgompar

the information for consistency with managementds r esp
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance dmetinformation because the limited procedures do not provide us with sufficient evidence

to express an opinion or provide any assurance

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements thtvedglieomprise

the Cityds basic financial statements. The combining a
and statistical sections are presented for purposes of additional analysis and are not a required part of the lasic financi
statements

The combining and individual fund financial statemeatsthe responsibility of management andrederived from

and relates directly to the underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records udedprepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the combining and indiidund financial statements fairly stated, in all

material respects, in relation to the basic financial statements as a whole
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The introductory and statistical sections have not been subjected to the auditing procedures applied in the audit of the
basic financial statements, and accordingly, we do not express an opinion or provide any assurance on them.

Adjustments to Discretely Presented Component Unit Financial Statements Audited by Other Auditors.

As part of our aud ialtstatenients, WeealscGudited the adjpstimerts déscribeal m dlote 20 that

were applied to adjust the financial statements of the Baltimore City Public School System, a discretely presented
component unit of the City, as of and for the year ended Juned30, ihcluding the restatement of certain 2019
financial statementsd beginning balances in the accomp
are appropriate and have been properly applied. We were not engaged to audit, review,amygmolcedures to the

2019 financial statements of the School System other than with respect to the adjustments, and accordingly, we do not

express an opinion or any other form of assurance on the 2019 financial statements of the School System as a whole

Other Reporting Required by Government Auditing Standards

In accordance witlbovernment Auditing Standardse have also issued our report dddetember 232019, on our

consideration otheCi t y 6 s controlsowar finankial reporting and on otests of its compliance with certain

provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of inter@ttrolsover financial reporting and compliance and tlesults of that

testing, and not to provide an opinion on inter@itrolsover financial reporting or on compliandéat report is an

integral part of an audit performed in accordance Wdtivernment Auditing Standardsn consi der i ng t h
internal controlsover financial reporting and compliance

December 27, 2019

.

SBY &»M. Fe S s

SB & Company, LLC Josh Pasch, CPA
Independent Public Accountants City Auditor
Owings Mills, Maryland Department of Audits



MANAGEMENTO6 S DI SNDUABIALYSISI(UNAUDITED)

Thissecton® t he City of CdmprehensireoAnmud §inaicidliReport (CARResents a narrative
overviewand analysis of the financial activities of the City for fiseal year ended June 30, 20We encourage readers
to consider the information presented here in conjunction with additional information that we haveséuimigbrietter
of transmittal.

FINANCIAL HIGHLIGHTS

The assetand deferred outflows of resourcafsthe City exceeded its liabilitieend deferrednflows of resourcest the
close of fiscal year 2@lby $3.3billion (net posiion). This amount includes/$8.4million (restricted net position) and is
net d an unrestricted deficitof32bi | | i on. Dur i ng t h dnefposgiaoedreasgcbad04.0millitne Ci t vy

As of June B, 200, the @ t y6s gover nme oegdmbited dnding flusd balaaqeo &1.endllion. At the
close of the fiscal yeathe unassigned fund balance for the general fund$44s.9million.

T h e <yovenymentaltotal long terngeneral obligationlebt ircreasedy $40.7million, during fiscal year 204,

OVERVIEW OF THE FINANCIAL STATEMENTS

Governmental Accounting Staadls Board Statement N&4 requires the utilization of dual focus financial reportiftge
purpose of this overview is to provide the reader with
under these reporting requirements.

The Ci tfindnsial siatemeénts comprise three components:

(1) Govenmentwide financial stamens,
(2) Fund financial statements, and
(3) Notes to the basffinancial statements.

The report also contains required and other supplementary information including notes to the Required Supplementary
Information in addition to the basic financial statemenesritbelves.

Measur ement focus refers to what is measured and repor
determines when a transaction or event is recognized in these funds. Undecrtle basis of accounting, most
transactions areecorded when they occur, regardless of when cash is received or disbursed. Under the modified accrual
basis of accounting, revenues and other financial resources are recognized when they become susceptible to accrual; that
is, when they become both meeashle and available to finance expenditures of the current period. Expenditures are
recognized when the fund liability is incurred with certain exception

Financial Report Layout and Structure

The total economic resources focus is intended to determiéuiid is better or worse off economically as a result of

events and transactisof the period. This focus utilizes the accrual basis of accounting to record events and transactions

t hat i mprove (revenues o0r gai nsgconomic pdsitioni Inis tkehfocus eisegpbyn s e s
businesses. Until the advent of GASB 34, this focus was utilized by the public sector only to report on its business (self
supporting) activities

The current financial resources focus is intended to deterinihere are more or less resources that can be spent in the

near future as a result of events and transactions of the period. This focus utilizes the modified accrual basis af accountin

to record incrases (revenues or other financswurces) or decreaséexpenditures and other finamgu s es) i n a f
spendable resources. For most state and local governments, this focus is their legally mandated accounting method and
with the incorporation of encumbrances (spending commitments), thetiimed to determine adherence to budgetary
requirements.



Layout and Structure of the City of Baltimore Comprehensive Annual Financial Report
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Government-wide Financial Statements

The governmentvi de f i nanci al statements are designed to provioc
in a manner similar to a privatector busiass. This ection contains the StatemearitNet Position and the Statement of
Activities.

The Statement of Net Position presents information
the two reported as net position. Overdirinceases or decreases in pesitionmay serve as a useful indicator of whether
or not the financial position of the City is improving or deteriorating.

on c

The Statement of Activities presents i nf gthemodtrecenifissah owi n
year. All changes in net position are reported as soon as the underlyingigirentise to the change ocsjregardless

of the timing of related cash flow3hus, revenues and expenses are reported in this statement foresaménit will

only result in cash flows in future fiscal periods, such as, revenues pertaining to uncollectaddaxggnses pertaining

to earned, but unused, vacation and sick leave.

Both of the governmerwide financial statements distinguish funaisoof the City that are principally supported by taxes

and intergovernmental revenues (governmental activities) from other functions that are intended to recover all, or a
significant portion, of theicosts through user fees and desr (businesg/pe acivities). The governmental activities of

the City include general government, public safety and regulation, conservation of health, social services, education, public
library, recreation and culture, highway and streets, sanitation and waste removelseuiitie, economic development,

and interest expenses. The busirgpe activities of the City include watesewerand stormwateutilities, parking

facilities and several other fee supported activities.

The governmentvide financial statemesinclude,not only the City itself (known as the primary government), but also

the legally separate activities of the Baltimore City Public School System and the Baltimore Hotel Corporation. Summary
financial information for these component units are reported aghafrom the financial information presented for the
primary government itself. The Baltimore City Public School Sygiegpared its own financial statements, which are also
prepared in conformity with GASB 34 and audited. The Baltimore Hotel Corporagpared its own financiatatements

in conformity to FASBand audited



Fund Financial Statements

The fund financial statements are designed to rapfotmation about groupings of related accounts which are used to
maintain control over resources thgtve been segregated for specific activities or objectives. The City, like other state
and local governments, uses fund accounting to ensure and demonstrate compliance withrefetadcdegal
requirements. All of the funds of the City can be dividet ithe following three categories: governmental funds,
proprietary funds, and fiduciary funds.

Governmental funds

Governmental funds are used to account for essentially the same functions reported as governmental activities in the
governmenwide financialst at e ment s, i . e., most of the Cityds basic
statements, however, focus; ¢h) how cash and other financial assets can readily be converted to available resources and
(2) the balance left at yeand thatare available for spending. Such information may be useful in determining what
financial resources are available in the near future to
is narrower than that of thgovernmentwide financal statements, it is useful to compare the information presented for
governmental funds with similar information presented for governmental activities in the govemideriinancial
statements. By doing so, readers may better understand theetomgnpa ct of t he Cityds near te
Both the governmental fund Balance Sheet and the governmental fund Statement of Revenues, Expenditures, and Changes
in Fund Balances provide a reconciliation to facilitate this comparison between govetrionafigdaand governmental

activities.

The City maintains several major governmental funds (general, grants revenue, and capital projects). Information is
presented separately in the governmental fund Balance Sheet and in the governmental fund Stateswenue$,R
Expenditures, and Changes in Fund Balances for theses major funds. Data from the remaining governmental funds are
combined into a single, aggregated presentation. Individual fund data for each of #m@ajoolgovernmental funds is
provided in theform of combining statements as presented in supplementary information herein.

Proprietary funds

Proprietary funds are generally used to account for services for which the City charges custaitiees outside
customers, or internal units or departnsaoitthe City. Proprietary funds distinguish operating revenues and expenses from
non-operating items. Operating revenues and expenses generally result from providing services in connection with the
fundds principal ongoingngpeea¢noaeas.offTheherCihncydpaleoper
chages for customer services including: water, sestermwaterparking fees, commercial and industrial rents, printing
services, vehicle maintenance fees, telecommunication, centsaloffice fees,energy conservatiomnd building
maintenanceOperating expenses for enterprise funds and internal service funds include the cost of services, administrative
expenses, and depreciation on capital assets. All revenues and expenses ngtthieelfinition are reported as ron
operating revenues and expenses. Proprietary funds provide the same type of information as shown in the government
wide financial statements.

The City maintains the following two type$ proprietary funds:

i Enterprisefundsare used to report the same functions presented as buisipesactivities in the government
wide financi al statement s. Enterprise funds-typgre us:«
activities and include watesewerand stormwater,utilities, and parking facilities, all of which are considered to
be major funds of the City, and several other-n@jor fee supported activities.

1 Internal Service fundare used to report activities that provide supplies and service for cettapr&@jrams and
activities. The City uses internal service funds to account for its fleet of vehicles, printing and mail services,
telecommunications servicegnergy conservation andbuilding maintenance Because these services
predominantly benefit govemental rather than businetype functions, they have been included within
governmental activities in the governmavitde financial statements. The internal service funds are combined
into a single, aggregated presentation in the proprietary fund fihaaiements. Individual fund data for the
internal service funds is provided in the form of combining statements elsewhere in this report.



Fiduciary funds

Fiduciary funds are used to repoet positiorheld in a trust or agency capacity for others. hesources cannot be used
to support the Cityés own progrwdmdse drdc aanrcd an o ts traet fel neecntt es
funds are comprised of pension trust, OPEB trust and agency funds.

Notes to the Basic Financial Statements

The notes to the basic financial statements provide additional information that is essential to a full understanding of the
data provided in the governmentde and fund financial statements.

Required Supplementary Information

In addition to the basic fancial statements and accompanying notes, this report presents certain required supplementary
informatonsuch as the general fund budgetary basis financi al
liability and investment return ratiosp@theCi t y 6 s pr o g r etlespostempldyruent tenefity obligatien.

GOVERNMENT -WIDE FINANCIAL ANALYSIS (Primary Government)

The Cityds fi narmagrlepmaled irs toafdrmeitynwith tthe repodimg model required by Governmental
Accountirg Standards Board Statement Nd. (GASB 34), Basic Financial Statementa nd Management 6s D
and Analysis (MD&A)i for State and Local Governments. The report includes prior fiscal year results for the purpose of
providing comparativéinformationfor the MD&A.

CITY OF BALTIMORE
Net Position
For fiscal year 2019 and 2018

(Expressed in Thousands)

Governmental activities Business-type activitie: Total
2019 2018 2019 2018 2019 2018
Current and other assets ééééééééééeeérorroed P1BE3REEs 1,392,036 $1,085223 $ 3,064,725 $ 2,468,442
Capital assets, netéééééééééécéééééééBANORE 8814845 5495854 5151,609 8,626,778 8,263,454
Total assets ééééééééééééééééééééédnnnseds. 4495064 6,887,800 6236832 11,691,503 10,731,896
Deferred outflows of resourcesééééééé b&HMARE é 844,216 é é £28,564 116,833 663,747 461,049
Total assets and deferred outfl o\837,16 48828 uV,ale454é &853665¢ E3%5,250 11,192,945

Long-term liabilities outstandingééédEageBasoé 882 e é e es6e80s. 2458871 4,490,854 5,786,616

Other liabilitiesééééééééééééééééééééénrpsdeérisdon 509,167 439,955 4,299,617 1,624,947
Total liabilities éééééééécééééééébqodadon e£52737 329,072 2898826 8790471 7,411,563

Deferred inflows of resourcesééééééééeriidns éel8TRE é 61,519 2,150 228,915 41,502
Total liabilities and deferred i n5705/9%s 45208 e3318691 c 29900 EE 6XDEX3E6E . 7,453,065

Net position:

Net investment in capital assets 2,520,881 2,574,640 3,345,821 3,383,394 5,866,702 5,958,034

Restrictedéébédéébeceebedecbedeebedeesesr2o3 483623 181100 161,308 708402 644,931
Unrestrictedéééébeééebedecbedeebedeede@delrs) (2771,072) 176933 (92,013) (3,239,240) (2,863,085

Analysis of NetPosition

As noted earlier, net positiomay serve as a useful indicator oéth Ci t yds financi aassegsansli t i on
deferred outflows of resourcegceeded liabilitieand deferred inflows of resourckg $3.3 hillion at the close of fiscal

year 208. The Ci ty arelude éstinvestment of$5.9biflion in capital assets (e.g.,rd, buildings, and
equipment) less any related outstanding debt used to acquire those assets. The City uses these capital assets to provide
services to citizes) consequently, these assets are not available for future spending.&dugh t he Citybds i n
capital assets is reported net of related debt, it should be noted that the resources needed to repay this debt uhedt be provi
from other sources, since the capital assets themselves cannot be liquidated for tlitss. [Fab additionalportion of

t he Cityd s$708.4nilliom eprésenis cesources that are subject to external restrictions on how they may be
used. The remaining balance is dicein unrestricted net positioaf $3.2 billion.



CITY OF BALTIMORE
Changes in Net Position
For the fiscal years 2019 and 2018

(Expressed in Thousands)

Governmental activities ~ Business-type activities Total
2019 2018 2019 2018 2019 2018
Revenues:
Program revenues:
Charges for services éé6ééée8ecRETOE 866141154 $ 592304 $ 579201 $§ 715094 $ 690,355
Operating grants and contribu3s@hs 8d4FEcééééé. 365,771 324,457
Capital grants and contributi c6n27 ééé40%Eééacdag. 169,154 228,726 210,249
General revenues:
Property taxes éééééééééééeééédmpse. . 836417 909,254 886,417
Income taxes é6é66éé66e6eé6eéeééemdrldl 346,797 440,144 346,797
State shared revenue €éééééeéeéelenosr éé ée0240 166,082 170,240
Transfer and recordation tax é98406céé&028céé. 98,405 89,298
Electric and gas tax éééecééééééndneééédrin 52,987 42,438
Telecommunications tax ééééééé8B8TE6EEEBEN 35,877 32,799
Admission ééééééééééééeééééeédeésu 8,924 8,234 8,924
Ot her éééééécéééceéécééeceééeéé. 218552 166,986 12,493 5,535 291,045 172,521
Total revenues éééééééééééeééensdssse. 2220605 766,266 753,890 3,311,619 2,974,495
Expenses:
General government éééééééééééBrBlEeééq04025 524,515 404,025
Public safety and regulation 1286026¢émegaéece. . 1,228,602 781,830
Conservation of health ¢éééééeééleones éé amaa 169,216 134,743
Social services éééééééeééééééedmpsmese. 95107 103,384 95,107
Education é6éé6éé66éééééééeéeeeeemMTss 383,934 494,735 383,934
Public library ééééééééééeeééeéedoslBoéé 35189 46,150 35,189
Recreation and culture éééééeééavnléeésdnd 68,491 59,049
Highways and streets ééééééeécséél8lglom éé 65800 181,100 165,800
Sanitation and waste removal é98408céé@EFecéé 98,499 81,877
Public service éé6é6é6éé66é6éé6éeéda@3®4éé 50,052 103,340 50,052
Economic development ééééééééérsseaéé 13y 188,852 131,347
Interest 6éé66é6éééééeéeééeéeeeedisr 77,530 52,787 77,530
Water ééé6éé6ééééééébééeéeééeééed. 158,089 147,289 158,089 147,289
Wastewater ééé6éééééééééééeéeédeéed. . 237,396 207,730 237,396 207,730
Stormwater éééééééébéééébéeéeeédé. . 25,299 26,175 25,299 26,175
Parking ééééééééééééeééédeéeééed. . 24,038 17,797 24,038 17,797
Nonmajor proprietary éééééééééeéééécécé. 11,142 10,087 11,142 10,087
Total expenses é6é6éé6ééééééééé3PmdELe. 2400483 455,964 409,078 3,715,635 2,809,561
Decrease in net assets befor g714318 n s(176,878) é é 634(E30% ¢ ¢ 644,812 (404,016) 164,934
Transfer:
Transfer in (out) ééééééééééeeéernEnReéé &9 (59,128) (59,295)
Change in net position ééééééééeégahsrneeéeédrEms) 251,174 285,517 (404,016) 164,934
Net position beginning éééééééEMEIOE é¢aM0kTR4e. 3452689 3167172 3,739,880  3574,946
Net position ending 66666666 H&EEBRFM)GEEWEWL $ 3703863 $ 3452,689 $ 3,335,864 $ 3,739,880




Analysis of Changes in Net Position

Theoverallder eas e i n t heamBuntedp $64.0mikidn duping fiscal yean 204 This changes explained
in the governmet and businestype activities discussionelow.

Expenses and Program RevenudsGovernmental Activities (expressed in thousands)
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= Expense $524,515 $1,228,602| $169,216 $103,384 $494,735 $46,150 $68,491 $181,100 $98,499 $103,340 $188,852 $52,787
™ Program Revenue 161,546 73,099 111,596 44,982 20,740 12,348 53,687 7,805 5,408 64,607
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Governmental Activities

During the current fiscal year, expense related to gowental activities amounted to $308lion; this is more than
revenuedy $714.3million. Total revenue of 35 billion is comprised of program revenues total#%5.8million, which
is21.9% of total revenue Pr ogram revenues are the principal slthhburce o
and eonomic develoment activitiesOther major activities including public safety and regulation, as well as the highways
andstreets program, are primargypported by general revenues. A more detailed analysis of the governmental activities
is discussedAnal ybeesineéfnahei @&ityds Fundsod section.
During fiscal year 209, governmental revenaécreased by 3247 million.

Governmental expensesciease by $359.1 million during fiscal year 204 This ircrease is primarily attributable to
increass in generagovernmentpublic safetyandeducatiorby $678.1million. The two main drivers of these increases
were: (1) a benefit cimge in the OPEB plan causing an expense incre&e®863.7 millon and (2) an increase in the debt
associated with the revitalizatiarfi Baltimore City Public Schools which increased expenses by $174.2 million.

Expenses and Program RevenudsBusinesstype Activities (expressed in thousands)

$300,000 1
$250,000 A1
$200,000
$150,000 A1
$100,000 A1

$50,000 4

$-
Water Wastewater Stormwater Parking Nonmajor
Proprietary
||:|Expenses $158,089 $237,396 $25,299 $24,038 $11,142
|-Charges for Servicgs 175,492 276,844 28,540 76,801 34,627

Businesstype Activities

Businesgypeactivities ae presented aftadjugments to reflect the consolidationiofernal servicedndactivities related

to enterprisefunds.Charges fos er vi ces represent t he pri nci-tmelactivitiesy e nu e
During the current fiscal year, revenue from busiftgps activities totaled #66.3million. Expensedor these activities

totaled #55.9million, income earnedf $310.3million and net transfer out 06$.1million and resukd in an increase

in net positiorof $251.2million.

Operating revenueséreased by #5.6million in fiscal year 202 in the WaterWastevaterand StormwateUtility Funds.
Capital assets incread by 844.3million in the businessype activities primarilyas aresultofthet i |1 i t i es f und:
to build environmentallgound facilities.

The City implemented a new Water and Stormwater billing system during fisca@&ar As with all new sgtem
implementationsprocess improvements are still being develo&de issue that remained at year end necessitated The
City to estimate billings.
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FI NANCI AL ANALYSI S OF THE CITY®6S FUNDS

As noted earlier, the City uses fund accounting to ensure andndegate compliance with finangelated legal
requirements.

Governmental Funds

The focus of the Cityds gover nme-tetmanflows, autflows, andsalances op r o v i
resources that are available for spending. Such informatisn us e f ul in assessing the Cit
particular, an unreserved fund balance may serve as a u
the end of the fiscal year. Types of major governmental funds repgrtad Bity include the general fund, grants revenue

fund, and capital projects fund. Data from the remaining governmental funds are combined into a single, aggregated
presentation as other nonmajor funds.
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CITY OF BALTIMORE

Comparative Schedule of Revenues, Expenditures and Changes in Fund Balances

Governmental Funds
For the Fiscal Years 2019 and 2018
(Expressed in Thousands)

2019

Variance
2018 Amount

Revenues:
General fund:
Property taxes éééééééééecécéeéeeeéeécs 909,254 $

884,410 $ 24,844

|l nc o me t axes ééécééécecéécéececeeececeeceéermpan. 346,797 93,347
Ot her Il oc al - t axes eééééééééeeceeeedarense é e &rb,896 10,407
Tot al Il ocal t axes ééééééeééée. . éé 48366808 é¢é £4064D3 128,598
Licenses and permitsééééééeéeééeéeceé 38,880 41,043 (2,163)
I nterest, rent al s, and ot her i nves #46m40nNn t i2n0d1o me 16,866
Feder al grant s éééeéééééeéeéeéeeeeceéc 79 (79)
St ate grants éééééééeeeeeeeeeeecec 98,528 104,644 (6,116)
Ot her eééééééeéeeceeeeeeececeeeeeeeeceé 238,581 216,312 22,269
Tot al revenues-gener al fund ¢é¢é¢&e58%38 é é EDe5H2E é é 461,578
Other governmental funds:
Gr ant s revenue fund éééééeéeéeéeeéeeécéé 242,604 233,957 8,647
Capital projects fund ééééééééeééééeéerngrorécéé éxoaxr 87,176
Ot her funds éééééééeeeeeeeeeeeeee 64,161 56,090 8,071
Tot al revenues ot her gover nmen t485960f u n 3b3066é é é 403,894
Tot al revenues al | governmen 2,413,090 2,147,618 265,472
Expenditures:
General fund:
Gener al government EééééééeeéeééééééeeEyd8zié é é #55606 112,225
Public safety and regul ati on é é 831,453 766,230 65,223
Conservation of health éééééééééééé 860Fr écéeéa3kde (2,571)
Soci al services ééééééeéeeeeeeeecééc 68,539 59,899 8,640
Education ééééééééeeéeeeeeeeeeeeeceeé 289,410 293,355 (3,945)
Public library ééééééééécécéeeeéeeeeeécééeéerresreéeeée. 24505 2,279
Recreati on and cul ture éééééééééééédeasr eéé é axness. 1,729
Hi ghways and streets CEéééeéeéééééééldras éé éaosas. 2,620
Sanitation and waste removal EEEEEEMMRIBE & & 76,838 ¢ € € 62,854
Public service ééééééééééccéeeéeeeeééééédadaB63¢eeé 42579 2,284
Economic devel opment ééééeéeeeceéeeceeé 52,998 41,634 11,364
Debt service éééééeéécececeeceeeeeeececé e éloxsan 94,713 10,634
Tot al expenditures - gener al f 01,9495822 & é16786846¢ & é 218,836
Other governmental funds:
Grant s revenue fund ééééééeéeéeeeécéeé 242,441 221,811 20,630
Capital projects fund éééééééééééééeMmMprNg é é eldgsdr 54,965
Ot her funds éééééééeeeeeeeeeeeeece 37,119 41,857 (4,738)
Tot al expenditures ot her gov 521,066 450,209 70,857
Tot al expenditures al l gover 2,470,648 2,186,455 284,193
Exces s of expenditures over revenueigro5e8 éé é(B8388/F € é €18,é2¢)

Other financing sources:

Transfers in éééééécéeéeeceeeceeeceeé 182,999 252,168 (69,169)
Transfers out éééééecéecéecééécécécéceéé @By é. (194,465) 76,243
Proceeds from bond i ssuances Eééecé@BHeeeeeeéééé (8,004

Capital Projects Fund:

Transportation revenue bonds € é E3ELE € € O E é é €11,249)
Payoff of bond anticipation not e ¢€é¢é¢éégahaase é ¢ &erme
Ref undin of obligation bonds € é857826 € é €183560¢ € é 42,352
Capital |l eases éééeéeéeeeeeeeeeeé 29,618 (29,618)
Refunding of capital |l eases (4,563) 4,563
Premi um on gener al obligati ol 83,584 35,923 47,661
Face value of funding and ref un 874802g g226165 a | (183,383
Tot al ot her financing S our c el90,646¢ é é 465052 ¢ é é %594

Net changes in fund bal ance sl133dEB¢ é € 4236215 ¢ ¢é é €6,873

Fund bal ances - beginningééééééc 848,769 722,554 126,215
Fund bal ances - ending ééééeéeéééeces 981,857 $ 848,769 $ 133,088
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Revenues for governmental functsaverall totaled approximate$2.4 billion in the fiscal year endedune 302019,
which representanincreaseof 12.4% from the fiscal year ended June 30,2@xpenditures for governmental functions,
totaling $.5billion, increased by approximately.5% from the fiscal year ended June 30, 0 the fiscal year ended
June30, 20D, expendituredor governmatal functions exceeded revenue$57.6million.

The General Fund is the chief operating fund of thg.@Xevenue in the General Funcrieased $161.@illion as
compared tdiscal year 208. The total expeditures fo the Geeral Fund icreased by &3 million, or 12.3%, compared
to fiscal year 2038.

At the end of the current fiscal year, the unassigned fund balance of the General Fubdgmsitfion, while total fund

balance was&37.3million. Thefund balance n t he Ci ty 6s Gly$25.2naillion dunngtloe fiscal yeare a s e d
which was caused by a net transfeto the General Fund of $18 million plus higher revenues. The Capital Fund has an
assigned fund balance of $87.9 million, an increase o#d%mlion over prior year. This increase was primarily caused

by proceeds from the sale of general obligation and transportation bonds.

The Grants Revenue Fund is used to account for the spending of various Federal, State amdismmsegajrant funds.
Most of these grants are funded on an expenditure reimbursementShasikl any portion of the grants receivable be
determined uncollectable, the balance may be written off against the Generarltu@tants Revenue Fund had an
assignd fund balance of 1.6 million,an increase of $19.2 million over prior year. This increase wagply caused
by transfers fronthe General Fund.

Proprietary Funds

TheCi t y 6 s -typaiaxtiviiegpgos to allocation of internal service fund activitime comprised fahe funds listed
below. The nonmajor funds include thelustrial Development Authoritgnd Conduit Fund.

(BExpressed in Thousands)

Water, Wastewater ant
Stormwater Utility Funds  Parking Facility Fund  Nonmajor Other Funds

2019 2018 2019 2018 2019 2018
Operating revenues éééééécéée&édrBHBEeRr 466805 .$ 76801 $ 85257 $ 34,627 $ 28,639
Operating expenses €eéecececéeéééééé 88dee e 84,623. 10,632 11,816 11,187 8,417

Operating income (loss) ééééééétndeéldeéecrHeEass éé . 66169 73,441 23,440 20,222
Non operating revenues (expenses), capital

contribution, and transf d32311 ¢ eIBELITE é é /RT3 é € EEX6) 26 (1,838)
Change in net position éééééé$ 233445 $ 252060 $ (6365 $ 8165 $ 23466 $ 18384

As discussed in the Busineggpe activities section, thevate and Wastewater Utilities Fund experienced operating
revenuencreasesn fiscal year 209. Thesdncreasesre attributable toate increases implemented in fiscal yeat®0
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General Fund budgetary highlights

CITY OF BALTIMORE
Schedule of Revenues, Expenditures and Encumbrances
and Changes in Fund Balance - Budget and Actual
Budgetary Basis - General Fund
For the Year Ended June 30, 2019

(Expressed in Thousands)

Variance with Variance with
Original Budget Final Budget
Original Final Positive Positive
Budget Budget Actual (Negative)  (Negative)
Total revenues éé6E8¢6¢66EEEEEEEEEEEEEEEEKAINA6H036 S 18333543 19549% § 138,359 $ 121,641
Bxpenditures and encumbrances:

General government éééééééécéééééécéééBrARN 356,397 333,643 17,537 22,754
Public safety and regulationéééééééédmadiéééérarnse . 780,670 (5,271) 6,729
Conservation of healthéééééecécéccécééédbm@Bée. 46746 38,986 7,760 7,760
Social servicesééééééééééécéeééceededéep 3,244 2,650 594 594
Educationééééééééééééééeceeéeceeéeéé. . 289661 289,661 290,977 (1,316) (1,316)
Public libraryéééééééécééééééééeceééeeqns 217,226 25,666 1,560 1,560
Recreation and cultureééééééééééééééédalBreécé 48146 44,942 3,204 3,204
Highways and streetsééééecééééééééécééradré. | 13935 125,502 3,850 13,850
Sanitation and waste removal ééééééééetaréééé a2l 84,108 613 2,113
Public serviceééééééééééééééiebééiedéédrsyy 42,559 38,164 4,395 4,395
Economic development ééééééééécéeéécécédss. 65,313 66,138 (825) (825)

Total expenditures and encumbr anl@B68548éé a8 a6d¢é ¢ 6,831,446 $ 32101 $ 60818
Excess (deficiency) of revenue over expenditures
and encumbrancesééééééééééééeeqaoll) (58,910) 123549
Other Financing use

Transfers inéééééeeééeeéeéeeeeéeeeeéeednsnm 39,670 116,563
Transfers outéééeééééegéééeééééecéééée@®wonm (107,986) (97,937)
Total other financing useséééééeéErna éceéeémao 18,626
Net changes in fund balancesé@ueeneéeéldgrmy 142,175

Fund balances ---- beginning éé6¢ééeEiagBEéceERE®Beé 772,895
Fund balances ---- endingéééééééééééemeascs édd00 $ 915070

The Cityods fersrdram theborgthag eudgetdn thaf it contains cdanward appropriations for various
programs and projects, and supplemental appropriations approved after adoption, and during the fiscal year. During fiscal
year 2019, supplemental appropriations totpl$34.9 million were approved for the general fund, all of which were
approved from prior year surplus or from unexpected increases in revenues sources. Actual expenditures for the year were
less than the original budget by $32.1 million, but were $601&n lower than adjusted appropriations. This amount was
primarily related to the governmental activities: lower than budgeted costs for general government operations amounted to
$22.8 million; lower than budgeted costs for public safety and regulatimuntedo $6.7 million; lower than budgeted

costs for conservation of health amounted to $7.8 million; lower than budgeted costs for highways and streets to $13.9
million; and lower than budgeted costs for public service amounted to $4.4 million.

On a bulgetary basis, revensifor fiscal year 209 totaled £.0billion and expenditures and transfers totalédillion.
The excess oéxpenditures and transfeoser revenuesesulted in a budgaty basis fund balance at June 30, 2@f
$915.1million, anincrease 0f$142.2million.

14



Capital Assets

The Cityds capital a s s et sypefadivitiesi as of Jugeo30, @yamoueedtb 6 billlom d b u s |
(net of accumulated depreciatior(apital assets include land, buildings and improvesyenachinery and equipment,

park facilities, roads, strestbridges, and library bookE.he t ot al increase i n thebugentCi t y 0 <
fiscal year waincrease 3.% (2.1% decrease for gvernmental activities areh6.79% increase for isinesstype activities)

as shown in the tableelow

Capital Assets, Net of Depreciation
For the Fiscal Years 209 and 2018
(Expressed in Thousands

Governmental activities Business-type activities Total
2019 2018 2019 2018 2019 2018
Land and ot her ééééeé. éééé $ 369049 $ 365900 $ 36,920 $ 36,920 $ 405,969 $ 402,820
Building and i mprovements . 878,678 é é8Y®8O €X68%286¢ 2,718,234 3,517,915 3,594,034
Equi pment é. . ééecééeéééeécééeé épamedé . 105,088 182,050 184,805 296,539 289,893
Infrastructure ééééééééééé 1513012 1,547,191 1,465,351 998,619 2,978,363 2,545,810
Library books éééeééeééecéé. éééélaggoe é é a5591 17,800 15,591
Construction in progress 237,895 202,275 1,172,297 1,213,031 1,410,192 1,415,306

Tot al ééééécececececeeeceeéééééé $3130924 $3,111,845 $5,495854 $ 5,151,609 $ 8,626,778 $ 8,263,454

See note number 5 on capital assets.

Debt Administration

As of June 30, 2019he City had totalong-term obligations outstanding of4$1 billion. Of this amount, $72.9million

was general obligation bonds backeg the full faith and credit of the City, 3¥9.0 million was revenue bonds for
governmental activity at the Convention Center, the Convention Center Hotel, and transportation bori§,alfidr

was revenue bonds relatedadmmmercial business activitfhe remainder includes revenue bonds and other obligations
of City business and governmental activities.

During fiscal year 209, the City sold $85.9million in revenue bonds

The ratio of net general obligation bonded debt to taxable valuation aadhthent of bonded debt per capita are useful
indicators of the Cityds debt position for management,

FY 2019 FY 2018
Net gener al bonded debt (expressed in t h$od6l0a nbd 419,621¢
Ratio of net gener al bonded debt to net a s14086s s eld2%

See note number 7 on long-term obligations.

As of June 30, 20, the City had $77.5million in authorized, outstanding property tsdppated general obligation
bonds.This amount is reduced by neg¢strictedassetdan the Debt Service Fundwhich is part of the General Fund
beginning in Fiscal Year 20} of $116.4million for net taxsupported bonded debt o4@&L.1million, which is equal to
approximatelyl.10% of the assessed valueppbperty (net of exemptionsjhereare an additional435.5million in bonds
that are authorized, but unissued.

Economic Factors and Next Yearb6s Budget and Rates

The fiscal year 2020 budget submitted by the Board of Estimates to the Baltimore City Council proposed total
appropriations b $3,555,402000 of which $1,967,250000 were for General Fund operations aRdyAs-You-Go
(PAYGO) capital.The City Council, after deliberations pursuant to Charter requireraadtpowes, made no reductions

to the total General Fundr other fund appmriations.The property tax rates on real property and personal property
remainecht$2.248and %.62per $100 of agssed valuation, respectivelhe locally imposed and State ndated income

tax rate was3.2%. The Ordinance of Estimates was adoptedhey @ity Council ad signed by the Mayor odune 11,

2019
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Fiscal 200 Budgeti Economic Factors

Fiscal 2019 was once again a strong year of economic activity. As of December 2019, the US economy still enjoys the
longest period of economic growth since tBeeat Depression, with 126 consecutive months of economic expansion.
During Fiscal 2019, most indicators suggested a healthy economic environment with no evident signs of immediate risks.

Most indicators suggest that the City remains in a healthyetono envi ronment. The Cityo6s a
steady growth and increased 1.1% during calendar 2018. The most recent data from the Bureau of Labor Statistics (BLS)

indicates a yeato-date average of 381,800 jobs located in the City by Septe2ftiér representing an additional increase

of 1.1% compared to the 377,500 average of calendar year 2018. As of the third quarter of 2019, there is an estimated

average of 282,817 City residents employed, representing an increase of 8,494, or 3.1%aflgidilie average number

of individuals joining the | abor force during this peri
unemployment rate to its historical low of 4.8%.

The Cityo6s economi c a getandaindunt of aates garetedurr tre City beynairts streng.vT bel City
places as the fifth largest county in Maryland for generation of the State Sale and Use tax. Sale transactions in the City
represent 7.3% of the St aol% dightlylower than fiscabyeaa 2018, butahis@reportdon r i n g
remains relatively unchanged. Ret ai l sales activity <co
increasing 2.8% or $160.4 million in taxable sales between fiscals 2@1B04.9.

The City has experienced decline in its household size and the number of income tax return filed; however, data from the
Census Bureau and the Comptroller of Maryland indicated that the City has compensated these reductions and has become
wealhi er. The Cityés household size has declined from 2.5
income has grown 28.6% from $54,165 in 2010 to $69,676 in 2017, 15.9% above inflation. Thegpraremately

114,854, or 47.8%, housekslearning more than $50,000, an increase of almost 21,341 or 22.8%. Moreover, the number

of households earning less than $50,000 decreased by 19,006 or 13.2% over the same period. Similarly, the Income Tax
Summary Report, released annually by the MaryRedenue Administration Division, shows that during 2018 there were
193,809 taxable returns filed in Baltimore City. Even though this represents a decrease of more than 7,700 total returns, or
-3.8%, the reduction was greatly compensated by the incredse286 in the average local tax per return, generating
$335.0 million in local taxes, $24.5 million more than in 2017. The composition of filers has changed to reflect the
household income distribution explained above. Of the total returns, 78,179 or df1i@¥ponded to individuals whose

taxable income was higher than $50,000, which represent 81.3% of the total taxes. This increase reflects the favorable
conditions of the Citydés |l abor market.

In Fiscal 2019, the real estate market continued to showynmestithy market trends, with the total number of transactions
decreasing, but prices increasing. The total residential units sold in the City as reported by the Metropolitan Regional
Information System (MRIS) decreased in Fiscal 2019 for the first timeven years. However, some of this decrease was
probably due at least in part to the ransomware attack on the City network sustained on May 7, 2019. Despite the decrease
to the number of residential units sold, the average sales price increased i2GiS;ahomes sold for an average of
$179,046, a $6,103 or 3.5% increase to Fiscal 2017.

Despite these positive signeeparation for the Fiscal 2020 Budget was conservative considering that the US economy is
approaching to a recessionary period. @iy continues monitoring the i mpact
population to its taxable base. However, major concerns have arisen for the financial and fiscal impact of the recently
released recommendations fr om fuhdng, Which wilatake nibet wfrthie atteritiann  t o
for policy-making decisions in the 2020 General Assembly Legislative Session and future budget discussions.

As referenced in the prior section, the dikaSecreaSeaimores Bur
than 9,000 City residents between 2017 and 2018. This represents the second largesst deeline in population the
City has experienced since 2001 when we | ost moan® t han

its historical lowest value of 602,495 residents. With this reduction, the City has experienced four consecutive year of
population decline totaling more than 21,000 people leaving the City between 2014 and 2018, an average of 5,500 net
negative mig at i on. The i mpact of | osing population has starte
one of the most concerninglotger m t hr eat t ostabiiye Cityds financi al

The Kirwan Commission recently released its report with tregiommendation for future funding to City schools. The
report provides recommendations into five categories: Early Childhood EducatiorQUédity and Diverse Teachers and
LeadersCollege and Career Readiness Pathwisyge Resources to Ensure All Stutieare Successful and Governance
and Accountability. The cost estimates for all recommendations total $1.5 billion in Fiscal 2022 and grows to $3.8 billion
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in Fiscal 2030. If adopted, it is estimated that the City would be mandated to increase itattammtotschools by $138.2
million in Fiscal 2022, which would require substantial

Request for information

This financial report is designed to provide our citizens, taxpayers, customergpiavand creditors with a general
overview of the Cityods finances and to demonsthaget e t he
guestions about this report, or need additional financial information, contact the Director of Fihdmedodowing

address:

Room 469, City Hall
100N. Holliday Street
Baltimore, Maryland 21202
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CITY OF BALTIMORE
Statement of Net Position
June 30, 2019
(Expressed in Thousands)

Component Units

Primary Government Baltimore City Baltimore
Governmenta Business-type¢ Public Schoo Hotel
Activities Activities Total System  Corporation
Assets and deferred outflows of resources:
Assets:
Cash and cash equivalents éééééééééééééééééésp éeloro6x s éeadeee$ . 1,213,089 $ 302350 $ 3,015
Invest ments ééééééééééééééééééééééeééééééééééééeénnsedl 561,741 124,895 40,164
Property taxes receivable, net ééééééécéééécéééueteccéécéceééélsdis
Service receivable, net ééééééééééééééééééééeééééééééédasasrn. . 145130
Ot her receivables, net éééééééééééééééééeééccecesBBIBEecéeéRdrs. 51,347 4,262 4,832
Due from other governments ¢éééééécécééécééécecééécPOPIBececdns78. . 713068 32,850
Internal balances éééééééécéééécééééecéééééééc 28,952 (28,952)
Due from primary government éééééééééééééééééécéééecéeéeecésd. 15,793
Inventories, at cCost éééééééécéeéééceééceecééé 9,298 10,085 19,383 1,312 73
Notes and mortgages receivable, net EE6éééééééeEnRld é é é E34,@78 & é 3635896 .
Ot her assets ééééééééééécéééééeééeééééeeeeecsé 30,741 226 30,967 360 3,518
Net pension asset ééééééééééééééééééééééééééeeeerPdeeceé 10,936

Capital assets being depreciated, net of acc 2603988t e4286,687p r 68LOJ6E t | 0791,268¢ é ELE6BES(

Capital assets not being depreciated éééééécééadiads ééoXe ¢ slBEARIé é . 183,162
Total assets ééééééééééééééeéééceeeeeeeeeéannse8. 6,887,890 11,691,503 1,456,252 238,440

Deferred outflow of resources:

Deferred amortization on early extinguishment of debt5936% ééécxdobeécécéécécéceé.

Deferred |l oss on bond refunding éééééééécééécéeéédtBNéEeecHE¥eé éé r3ly
Deferred outflows related to pension ééééééééérleeEséééélnEse é é 8al@esé é . . 29,382
Deferred outflows related to OPEB éééééééééééééesssle ééé aces é é ploe4s 72,956
Interest rate swaps ééééééééécéécéécéécééeééecééedpééeéé 8,638 9,895

Total deferred outflows of resources ¢ééééB3dEssééé29664¢ ¢ 6637476 é . 102,338
Total assets and deferred outflows of r e5387W/9c e 018454 é E2885L80¢ é 4,658,698 é é 238,440
Liabilities and deferred inflows of resources:

Liabilities:
Accounts payable and accrued |liabilities ¢&éééénsRelé éé 2080876 é é 866,878 é é 222,997 15,933
Accrued interest payable éééééééééééééééééeéeéedrsud ééé &483¢. 55,671 4,448
Unearned revenue éééééééééééééééééééééééécecéceééenoecce. 24,626 1,762 2,045
Not es payable éééééééééééééééééééédéceeeeéeéeéééeéédéésé 293,849
Due to other governments ééééééééééééééééésé 4,691 4,691
Deposits subject to refund éééééééécééééécéééééceénxrsnirééééérséé. 29368 4,746
Estimated claims in progress:

Due within one year éééécééécécééécéeééécéé 89,075 89,075

Due in more than one year ééééééééééééééce 273,873 273,873
Revenue bond payable, net:

Due within one year ééééééécéécécécécécéeceé 20,457 69,097 89,554

Due in more than one year ééééééééécéééécéc 410,947 2,748,834 3,159,781
Derivative instrument l|liability éééééééééééééééélioBreééé @RIk éé 6256068
Long term debt payable:

Due within one year éééécéééccéééceéécéceé 46,666 380 47,046 12,656

Due in more than one year ééééééééééééééce 762,791 4,275 767,066 64,165
Capital leases payable:

Due within one year éééééééécéécécécécéecéceé 29,468 100 29,568 3,720

Due in more than one year éééééééécéééécc 121,141 543 121,684 6,409
Compensated absences:

Due within one year éééééééééééééécéééécéé 47,858 5,561 53,419 5,572

Due in more than one year éééééécéécééééécée 108,517 9,442 117,959 45,081
Landfill closure due in more than one year 25,423 25,423
Other liabilities due in more than one year:

Net pension liability éééééééééééééééééééééedanrdplbéééd025. 1,794,670 130,470

Net OPEB liability 66666 ééeéééééééeddeéeernRIFR éé 681380 1,260,558 231,937

Ot her liabilities ééééééééééééééééééééééé 250,000 5,000 255,000 35,818

Total liabilities ééééééééééééééééééééééééHd3sané é 896,072 8790471 760,587 321,021

Deferred inflows of resources:
Deferred inflows related to pension éééééécééééeclpasréecééérorééédrsese. 5,946
Deferred inflows related to OPEB ééééééééééécéecedear ééé dgRe ééamsans 72,372
Deferred inflow for service concession arrangeihg3ft éééééééémBibéééécéééécéé.

Tot al deferred inflows of resources ¢€éééééRrrBIBECEETSIDeééRgAR E. 78318

Tot al liabilities and deferred infl ows o f5705@5 o u33t353l EF0AK3BEE é é BIBOWHBE é 8A A
Net position:
Net investment in capital assets ééééééééééééeprnariéé 3BHEBEE EBIBEW2 887,480 (107,011,
Restricted for:
Construction ééééééééééééééécccééceééééééééééénuoen 31,000 25,814
Debt service, sanitation, and capital | eas e478286 ¢ ¢ éIBEID® é 6 608456 e ééééé
Perpetual care:
Expendable ééééééééééééééééééécééééééééééééééssa 8,847
Nonexpendable éééééécéééééééééééééééccceeééeéorlo 9,210
Unrestricted (deficits) éééééééééééééééééésé (3,416,173) 176,933 (3,239,240) (193,609) 24,430

Total net position 6666666666666666666648%6d6RM S CAM363 S 3,335864 $ 710685 $ (82,581

The notes to basic financial statements are an integral part of this statement
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CITY OF BALTIMORE
Statement of Activities
Forthe Year Ended June 30, 2019

(Bxpressed In Thousands)
Net (Expense) Revenues and Changes in Net Position
Program Revenues Primary Government Component Units
Baltimore
Charges Operating Capital Grant Business- City Public  Baltimore
for CGrants and and Govemmenta  type School Hotel
Functions/Programs Expenses  Services Contributions Contributions ~ Activities  Activities Total System  Corporation
Primary Government:
Governmental activities:
General govemment . ........o.oovvvviiininnns $ 524515 ¢ 6102 $ 99770 $ 674 $ (362,969) $  (362,969)
Public safety and regulation.................... 1228602 45,689 21410 (1,155,503) (1,155,503)
Conservation ofhealth ........................ 169216 6,945 104,651 (57,620) (57,620)
SOCIAl SEIVICES ..o 103,384 44,982 (58,402) (58,402)
Education . ........coovii 494,735 (494,735) (494,735)
Publicbrary ...........ooiie 46,150 85 20,655 (25,410) (25,410)
Recreationand cutture . ...l 68,491 161 6,580 5,607 (56,143) (56,143)
Highways and streets ..............ooovenn. 181,100 219 53,468 (127,413) (127,413
Sanitation and waste removal . ...................... 98,499 7,805 (90,694) (90,694)
Public SEIVICE . . ... 103,340 5,408 (97,932) (97,932
Economic development...............ociiinn 188852 1,003 56,096 7,508 (124,245) (124,245)
Interest . ... 52,787 (52,787) (52,787)
Total govemmental activities .............. 3,259,671 122,790 365,771 67,257 (2,703,853) (2,703,853)
Business-type activities:
Water ... 158,089 175492 64,860 82,263 82,263
Wastewater . ..........oovvvvviiiiiiins 237396 276,844 96,609 136,057 136,057
SHOMWALET ... 25299 28540 3,241 3,241
Parking........ocoovvii 24038 76,801 52,763 52,763
Nonmajor proprietary . ........oovvvvviieiiininn.. 11142 34621 23,485 23,485
Total business-type activities ............. 455,964 592,304 161,469 297,809 297,809
Total primary government. ...........ooevvviiiiinnn. $.. 3715635 $ 715004 § 365771 § 228726 § (2703853)$ 297,809 $  (2406,044)
Component units:
Battimore City Public School System............. $ 14280% 48 $ 162253 % 53156 $(1,207433)
Baltimore Hotel Corporation ..................oo.oes 61,021 61,106 $ 85
General revenue
PrOPery taXeS .. ... 909,254 909,254
INCOMETAXES . ...\ 440,144 440,144
Transferand recordation tax ..................... 98,405 98,405
Electricand gastax...........ooovvviiiinninnn, 52,987 52,987
Telecommunications tax. ........ooovveeeiiinnieeeinns 35,877 35877
AdmISSIONtaX. ... 8,234 8,234
OtherlocaltaXes ...........ccovvvvivviiinnn. 67,878 67,878
State shared revenues ...........coovvvvinnin, 166,082 166,082
State, federal, and City grants .................... 1,201,837
Unrestricted investmentincome ....................... 48730 12493 61,223 9,270 487
MisCelaneous . .......oovvviee i 161,944 161,944 268,890
THANSTRIS v 59,128 (59,128)
Total general revenues and transfers .............. 2,048,663  (46,635) 2,002,028 1,479,997 487
Changes in net position ........................ (655,190) 251,174 (404,016) 272,564 572
Net position --beginning ..o 287,191 3452,689 3739880 447121  (83153)

Net position -- ending $

(367,999) $3,703863 $ 3335864 $ 719,685 $ (82.581)

The notes to hasic financial statements are an integral part of this statement.

19



CITY OF BALTIMORE
Balance Sheet
Governmental Funds

June 30, 2019
(Expressed In Thousands)

Capital
Grants Projects Nonmajor
General Fund Revenue Fund Fund Funds Total
Assets:
Cash and cash equivalents . ... .. ... $ 234,095 $ 85,652 $ 22816 $ 342,563
INVESIMENES . o oo 550,665 1,441 9,635 561,741
Property taxes receivable, Net.......... ... i 15,475 15,475
Otherreceivables, Net . ... .. 45,675 287 168 46,130
Due from other QOVEIMMENTS . . . ...ttt et e e e 164,658 $ 88,485 36,627 2,720 292,490
Due fromother funds .. ... oo 61,465 1,568 63,033
Notes and mortgages receivable, Net. ... ... .. i 269,514 269,514
INVENTONES, At COSE. . ...ttt e e e e e e e 818 818
Other @SSeLS . .ttt 10,412 10,412
TOtal S S LS . vttt et $...1352777 $ 88,485 $ 125575 $ 35,339 $ 1,602,176
Liabilities, deferred inflows of resources and fund balances (deficits):
Liabilities :
Accounts payable and accrued liabilities . ........... ... ... . $....277,780 $ 30934 $ 29,787 $ 1577 $ 340,078
Retainages payable . . ... 7,842 7,842
Estimated liability for claims in progress ... ... 89,075 89,075
Duetootherfunds ...... ..o 34,625 34,625
Deposits subjecttorefund . ... 29,353 29,353
UNEAMEA TEVENUE . . ..ottt ettt ettt et ettt e ettt et a e 23,306 1,320 24,626
Totalliabilities. . . . ..o 419,514 66,879 37,629 1,577 525,599
Deferred inflows of resources:
Unavailable propernty taxes. . . ...t 14,275 14,275
Unavailable income taxes and other. ... e 81,669 81,669
Total deferred inflows of reSOUICES. ... ..ot 95,944 95,944
Total liabilities and deferred inflows ofresources. ............ ... L. 515,458 66,879 37,629 1,577 621,543
Fund balances:
Nonspendable . ... ... 3,028 3,028
RO OO . . .ottt 431,094 31,000 18,057 480,151
ASSIGNEA . . o 257,252 21,606 56,946 16,929 352,733
UN@SSIgNEA . . .o s 145,945 145,945
Totalfund balances . ......... . 837,319 21,606 87,946 34,986 981,857
Total liabilities and fund balances ... $....1352,777 $ 88,485 $ 125575 $ 36,563
Amounts reported for governmental activities in the statement of
net position are different because:
Capital assets used in governmental activities are not financial
resources and, therefore, are not reported inthe funds . ... ... o 3,017,918
Other long-term assets are not available to pay for current
period expenditures and, therefore, are deferred inthe funds .. ... i 565,448
Internal service funds are used by management to charge the cost
of fleet management, energy conservation, mailing, communications,
printing, building maintenance, and risk management to individual funds.
The assets and liabilities of the internal service funds are included in
governmental activities in the statement of net position .. ... 83,564
Unavailable revenue is not due and payable in the current period and , therefore,
isnotreported iN the fUNGS . .. ... e e e e 95,944
Long-term liabilities, including bonds payable, are not due and payable in the
current period and, therefore, are not reported inthe funds .. ... . (5,112,730

Net position of governmental activities

(367,999

The notes to basic financial statements are an integral part of this statement.
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CITY OF BALTIMORE
Statement of Revenues, Expenditures, and Changes in Fund Balances (Deficits)
Governmental Funds
For the Year Ended June 30, 2019
(Expressed in Thousands)

Capital
Grants Projects ~ Nonmajor
General Fund Revenue Fund  Fund Funds Total
Revenues:
Taxes —local. . ....ovi $..1,535,001 $ 13556 $ 1,548,557
State shared reVENUE . . ...ttt 146,085 19,997 166,082
Licenses and permits . ......ovvv e 38,880 38,880
Fines and forfeitures . ... 34,939 34,939
Interest, rentals and other investmentincome ................... 46,140 $ 356 1,115 47,611
Federal grants . .......o.oii i $ 105,577 50,921 28,143 184,641
State grants . ... ..o 98,528 84,101 16,336 198,965
Other grants . ..o 26 52,926 52,952
Charges for Senvices . ......ov v 48,971 48,971
Miscellaneous . ... 8,560 81,582 1,350 91,492
TotalreVENUES . ..ot 1,957,130 242,604 149,195 64,161 2,413,090
Expenditures:
Current:
General govermnmMENt . . ... .ttt 267,831 30,341 20,949 319,121
Public safety and requlation ................ ... ... ol 831,453 20,436 2,281 854,170
Conservationofhealth . ................ ... i, 36,077 100,128 136,205
SOCIAl SBIVICES & .\ttt 68,539 33,826 102,365
BduCation . ... 289,410 11,926 42 301,378
Publiclibrary . ... 26,784 11,777 72 38,633
Recreationand culture . ... 45,574 6,097 1,059 52,730
Highways and streets ... 102,468 223 102,691
Sanitation and wasteremoval . ... 78,238 2,891 864 81,993
Publicservice ... ..o 44,863 5,157 50,020
Economic development ........... 52,998 19,639 96,118 11,852 180,607
Debt service:
Principal . . ... 60,922 60,922
INtereSt . ..o 44,425 44,425
Capitaloutlay . ... 145,388 145,388
Totalexpenditures ... ..ot 1,949,582 242,441 241,506 37,119 2,470,648
Excess (deficiency) of revenues over (under) expenditures . . 7,548 163 (92,311) 27,042 (57,558)
Other financing sources (uses):
Transfers in .. ..o 116,563 21,023 45,413 182,999
Transfers QUL . .. ... (97,937) (2,029) (4,537) (13,719) (118,222
Proceeds to Bond Sinking Fund .. ........... ... ...l (8,004) (8,004)
Premium on transportation revenue bonds ................ 3,675 3,675
Premiumon general obligationbonds .......................... 8,792 8,792
Face value of general obligation bonds ................... 83,584 83,584
Face value of transportation revenues bonds ................... 37,822 37,822
Total other financing sources (US€S) .. .......c.vvvvnvn... 18,626 18,994 166,745 (13,719 190,646
Net changes infund balance.......................... ... 26,174 19,157 74,434 13,323 133,088
Fund balances --beginning ............ ..o i 811,145 2,449 13,512 21,663 848,769
Fund balances -- ending . . $ 837319% . 21606 $. 87946 $. 34986 $. 981857

The notes to the basic financial statements are an integral part of this statement.
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CITY OF BALTIMORE
Reconciliation of the Statement of Revenues,
Expenditures, and Changes in Fund Balances (Deficits) of Governmental Funds
to the Statement of Activities
For the Year Ended June 30, 2019
(Bxpressed in Thousands)

Amounts reported for governmental activities in the statement of activities are different because:

Net changes in fund balance -- total government al$ 133088

Governmental funds report capital outlays as expenditures. However, in the statement of activities

the cost of those assets is allocated over their estimated useful lives and reported as depreciation

expense. This is the amount by which depreciat L1h3
Revenues in the statement of activities that do not provide current financial resources are not

reported as revenues in the funds éééééécéééécééEinpdr)
Some expenses reported in the statement of activities do not require the use of current financial

resources and, therefore, are not reported as (66329
The net effect of the expenses for recording the City's pension liability from employment retirement

plans are not reported as expenditures in gove (907
The net income of certain activities of internal service funds is reported with governmental

activities ééééeéééeeééceééeeééeeééeeéeceeceeeeceeerez
Changes in net position of governmental activiti e$65%16C¢

The notes to the basic financial statements are an integral part of this statement.
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CITY OF BALTIMORE
Statement of Net Position
Proprietary Funds
June 30, 2019

(Expressed in Thousands)

Enterprise Funds

Stormwater Parking Internal
Water Utility Wastewater  Utility Facilities Nonmajor Service
Fund Utility Fund Fund Fund Funds Total Funds
Assets and deferred outflows of resources:
Current assets:
Cashandcashequivalents ...................................... $....55643 $ 118,783 $ 38,701 $ 10,154 $ 15475 $ 238,756 $ 14,994
Accounts receivable, net:
Service billings . ... ... .. 50,123 85,251 9,756 145,130
Other . .. 402 305 1,767 2,474 1,489
Due fromother governments . .. ... 20,814 261,057 724 282,595
INVENLONES . . . ... 9,350 261 474 10,085 8,480
Restricted assets:
Cash and cash equivalents . .............. i, 40,694 62,241 1,675 104,610
Notes and mortgages receivable . ... .......................... 2,397 2,397
Total CUIreNt @SSetS . . ..ottt 177,026 527,898 51,330 14,318 15,475 786,047 24,963
Noncurrent assets:
Restricted assets:
Cashandcashequivalents .................................... 153,525 197,673 51,493 18,452 43,911 465,054 47,142
Due fromothergovernments . ...ttt . 44,844 93,139 137,983
Notes and mortgages receivable . ........................ 31,678 31,678
Capital assets, net of accumulated depreciation . .. ............... 1,295,351 2,593,122 236,543 71,779 89,842 4,286,637 113,006
Capital assets not being depreciated . . . ......................... 470,838 646,425 32,397 15,290 44,267 1,209,217
Otherassets . ... ... ... . e 226 226
Totalnoncurrentassets .. .......... ... .ot 1,964,558 3,530,359 320,433 137,199 178,246 6,130,795 160,148
Totalassets . ............... ... .. 2,141,584 4,058,257 371,763 151,517 193,721 6,916,842 185,111
Deferred outflows of resources
Deferred amortization on early extinguishmentofdebt . ... .......... 30,878 29,087 59,965
Deferred loss on bond refunding 15,497 15,497
Deferred outflows related to pension . ............ ... 9,000 8,155 1,419 476 19,050
Deferred outflows related to OPEB . . . . ... .. .. ittt 12,173 11,296 2,077 868 26,414
INterest rate SWaPS . . . . .ottt 8,638 8,638
Total deferred outflows of resources . . . . . .. . 52,051 48,538 3,496 24,135 1,344 129,564
Total assets and deferred outflows of resources ........... 2,193,635 4,106,795 375,259 175,652 195,065 7,046,406 185,111
Liabilities and deferred inflows of resources:
Current liabilities:
Accounts payable and accrued liabilities ... ............ ... .. ... ... . ... 14,531 23,114 885 993 309 39,832 11,104
Accrued interestpayable . ........... ... .. 18,817 20,855 315 4,844 44,831
Deposits subjecttorefund . ........ .. ... 15 15
Dueto otherfunds . ... ... e 28,121 28,121 287
Due to other governments . . .. - 4,691 4,691
Compensated absences . ............ . 2,429 2,586 381 165 5,561 1,193
Otherliabilities .. . . ... .. e 5,000 5,000
Accounts payable fromrestricted assets 103,066 2,209 10,062 168,255
Leases payable R - 100 100 16,585
Revenue bonds payable . . ... ... 41,385 1,361 4,475 69,097
General long-termdebtpayable . . ....... ... ... ... . ... ... ....... 380 380
Total current liabilities ... ................. ... ... ... ... 110,586 195,797 5,531 10,312 43,657 365,883 29,169
Noncurrent liabilities:
Leases payable . . ... ... ... 543 543 76,040
Revenue bonds payable,net.......... ... ... ... . . . ... 1,088,161 1,506,859 65,018 88,796 2,748,834
Derivative instrument liability . . .. ... ... 22,120 23,811
Compensated absences 4,119 639 228 9,442 2,619
General long-term debt payable 4,275 4,275
Net pension liability ........... ... ... . . ... . . . 56,702 51,383 8,941 2,999 120,025
Net OPEB liability .. ... ... ... .. .. 23,438 22,501 3,629 1,812 51,380
Total noncurrent liabilities . . . e e . . 1,174,448 1,585,405 82,502 110,916 5,039 2,958,310 78,659
Totalliabilities ... ............ ... .. ... . ... 1,285,034 1,781,202 88,033 121,228 48,696 3,324,193 107,828
Deferred inflows of resources:
Deferred inflows related pension . ................ ... ... ... . ... ..., 280 253 44 15 592
Deferred inflows related OPEB . 7,805 7,226 1,343 553 16,927
Total deferred inflows of resources 8,085 7,479 1,387 568 17,519
Total liabilities and deferred inflows of resources .......... 1,293,119 1,788,681 89,420 121,228 49,264 3,341,712 107,828
Net position
Net investment in capital assets . . ... ... ... 853,559 2,169,097 156,715 32,341 134,109 3,345,821 112,930
Restricted for:
Debt sernviCe . ... ... ... 63,399 80,875 2,767 34,068 181,109
unrestricted (AefiCIt) . . . . ... e e e e (16,442) 68,142 126,357  (11,985) 11,692 177,764 (35,647)
Totalnet position . ... ... ... ... $. 900,516 $ 2,318,114 $ 285839 $ 54,424 $ 145,801 3,704,694 $ 77,283
Adjustments to reflect the consolidation of internal service fund activities related
toenterprise funds .. ... ... (831)
Net position of business-type activities . . . ............................ $ 3,703,863

The notes to basic financial statements are an integral part of this statement.
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CITY OF BALTIMORE
Statement of Revenues, Expenses, and Changes in Net Position
Proprietary Funds

For the Year Ended June 30, 2019
(Expressed In Thousands)

Enterprise Funds

Parking Internal
Water Utiity Wastewater Stormwater Facilties Nonmajor Service
Fund  Utiity Fund Utiity Fund  Fund Funds Total Funds
Operating revenues:
Charges for sales and servicesééééégbéééeéééebececééé. $ 116,842
Water, sewer and stormwater service é%éEa¥n &6 EBRTa6SE é 61,634, 463,033
Rents and fees 6666666¢6¢ééééceebbééeéééééee st 353 210 $ 76801 $ 34403 112,378
Other income éééééébééééeééééééeeeeiéeédééeddn 8,121 1,196 224 16,893
Total operating revenues éé66666¢¢¢6 ¢8R0 EE R ENE. 28540 76,801 34,627 592,304 116,842
Operating expenses:
Salaries and wages éééééééééééééééée 36,096 42,947 7,269 4,538 90,850 21,763
Ot her personnel costs é666666E6EEEEEEEE6866E1BE36EEERR 2,818 2,128 37,494 8,754
Contractual services 6666666666660 EEEEEEEWBATEEEB3206 6,924 8117 2,392 140,286 50,109
Materials and supplies ééééééébééééééédeendnéeéetxring 399 140 21,264 4,770
Minor equipment ééééééééééééééééeééceceeeedssy. 850 4 183 1,915 6,894
Postage and delivery services éééé 2,570
Depreciation éé6é6éééééééébbééééééééée 36,222 64,556 5,016 2,515 1,407 109,716 15,907
Program expenses ééééééébééééééébbeceeééddeded. 399 399
Ot her éé6666666E6¢E¢éééééeeppbbebééécéécds. 37 37
Total operating expenses ééééeéééeéeéeééldnhastéépnend 22470 10,632 11,187 401,961 110,767
Operating income é666E6EEEEEEEEEEEEEEEmPREE 45130 6,070 66,169 23,440 190,343 6,075
Nonoperating revenues (expenses):
Gain on sale of investments éé6ééééééeeeéédBOEééeeéésé. 650 1,917
Ot her ééébééééééééééécceeibeebéééécécece. (1,800) (5,650 26 (7,424)
Issuance costs Eéééééééébbbbbééééeéecccceeens) . (129 (355)
Interest income ééééééééébbbbééééeéecceesesrdr. . 5967 729 11,843
Interest expense éééééeebbéééééebebeéééeeE@uande. (15545 (1,065)  (7,756) (46,852)
Total nonoperating expenses, net 666(@A6%é66OFF)EEEEBLI0) (13406 26 (42,138) 1917
Income before capital contributions & tr 8uRf er s39%é¢éEEWBI é ¢ 8466 148,205 7,992
Capital contributions GEEEEEEEEEeeebeeeeee BaOBRECETHHN. 161,469 (4,000)
Transfers out é66é6ééééééccéepbbbebééeéecccsspdédé (59,128) (59,128) (5,650)
Changes in net position éééé666666é¢éé6674IE%6EEERE2. 3934  (6,365) 23,466 250,546 (1,658)
Total net position beginning ééé: 803,037 2,186,082 281905 60,789 122,335 3454148 78,041
Total net position endingééééééééeéés oM s OBMARIERS 285839 § 54424 $ 145801 3704694 $ 77283
Adjustment to reflect the consolidation of internal service activities related to
enterprise funds éé6éééééééeéeééééééé (831)
Net position of business-type activities 6éééééé6bbbééeééebbbded. $ 3703863

The notes to basic financial statements are an integral part of this statement.
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CITY OF BALTIMORE
Reconciliation of the Statement of Revenues,
Expenditures and Changes in Fund Balances of Proprietary Funds
to the Statement of Activities
For the Year Ended June 30, 2019
(BExpressed in Thousands)

Amounts reported for business-type activities in the statement of activities are different because:

Net change in fund balance -- total proprietary f $ 250546
The net expense of certain activities of internal service funds is reported with business-type

activities éééeéééeécééceecééecéécceéceééeceéceceéeeceeceeeéds.
Change in net position of business-type activiti $ 251174

The notes to the basic financial statements are an integral part of this statement.
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CITY OF BALTIMORE
Statement of Cash Flows
Proprietary Funds
For the Year Ended June 30, 2019
(Expressed in Thousands)

Enterprise Funds

Stormwate  Parking
Water Utility Wastewate  Utility Facilities  Nonmajor Internal
Fund Utility Fund ~ Fund Fund Funds Total  Service Funds
Cash flows from operating activities:
Receipts fromcustomers ....... ... o i $...191,404 $ 249821 $ 26534 $ 76,136 $ 34,400 $ 578,295 $ 113,804
Payments to employees (54,431) (62,314) (8,277) (7,044) (132,066) (30,096)
Payments to SUPPIIErS ... ..ot (48,492) (95,968) (7,378) (8,324)  (2,721) (162,883) (60,634)
Net cash provided by operating activities . .................c.cooiiiii ... 88,481 91,539 10,879 67,812 24,635 283,346 23,074
Cash flows from noncapital financing activities:
TraNSTEIS QUL . . ..ot (59,128) (59,128)
Net cash provided (used) by noncapital financing activities . ................. (59,128) (59,128)
Cash flows from capital and related financing activities:
Mortgages receivable principal payments .. ...t 4,319 4,319
Proceeds fromrevenue bonds . ....... ... .. 195,102 98,590 57,389 22,952 374,033
Proceeds fromgeneral obligationbonds .............. ... ..o o 1,416 1,416
Proceeds fromwater quality 10aNnS ... ... 286,353 286,353
Principal paid onrevenue bonds ........ ... . . (19,985) (21,895) (993) (41,211) (84,084)
Principal paid on State water quality 10ans .. ... (1,073) (18,910) (366) (20,349)
Principal paid on generallong-termdebt. . . .......... . e (349) (349)
Payments onrefunded debt......... ... ... . (20,800) (20,800)
Interestreceived . ... ... .. 5,147 5,967 729 705 12,548
INEEIESE PAI . . . ... ettt et e e e (37,117) (499) (853) (5,956) (44,425)
Acquisition and construction of capitalassets ............. ...l (214,230)  (263,858) (5,545) (937)  (34,590) (519,160) (16,414)
Capital [ease PayMENTS. . . ..t (182) (182) 6,292
Capital contributions (distribution) received . . 84,039 (104,448) (2,524) 26 (22,907) (9,650)
Duetootherfunds ... 25 25
ISSUANCE COSES . . ettt ettt e e e e e e s (226) (129) (59) (414)
Net cash provided (used) by capital and related financing activities. .......... (9,143) (19,011) 48,845 (20,128)  (34,539) (33,976) (19,772)
Cash flows frominvesting activities:
Gain on investments 650 . 650.
Net cash provided by investing activities 650 650
Net increase (decrease) in cash and cash equivalents ............................. 79,988 72,528 59,724 (11,444) (9,904) 190,892 3,302
Cash and cash equivalents, beginning ofyear........... ... .. i 169,873 306,169 32,145 40,050 69,290 617,527 58,834
Cash and cash equivalents,end ofyear...............co i $...249861 $ 378697 $ 91,869 $ 28,606 $ 59,386 $ 808,419 $ 62,136
Reconciliation of operating income to net cash provided by operating activities:
Operating iNCOME (I0SS) . . . v vttt ettt e et e e e e $....49534 $ 45130 $ 6070 $ 66,169 $ 23439 $ 190,342 $ 6,075
Adjustments to reconcile operating income to net cash provided by operating activities:
Depreciation expense 36,222 64,556 5,016 2,515 1,407 109,716 15,907
Effect of changes in non cash operating assets and liabilities:
Accounts receivables (17,384) (2,006) (665) (13,783) (191)
Inventories ... ©)] (28) (608) (1,302)
Deferred outflows - pension 1,453 (164) 146 2,982
Deferred outflows - OPEB . ... ...t (11,342) (10,501) (1,878) (782)  (24,503)
OtherasSets ...t s (226) (226)
Accounts payable and accrued liabilities ................ ... ... o i 181 3,815 368 (207) 54 4,211 2,605
Compensated absences .............. ... i (215) 26 27) (216) 173
Due (from)otherfunds .......... ... i (1,313) (1,313) (193)
Deferred inflows - PENSION . . ... ottt (202) (185) (13) (13) (413)
Deferred inflows - OPEB . . . .. oo oottt e e 7,466 6,419 1,343 553 15,781
Pension liability - current period . . ... (1,013) (1,194) 2,070 (407) (544)
Opeb liability . . .. ... 6 6
Otherliabilities . .. ... ..o 608 720 128 418 1,874
Other noncurrent liabilities . .............. .. .. o 40 40
Total adjuUSIMENTS . . ..ot 38,947 46,409 4,809 1,643 1,196 93,004 16,999
Net cash provided by operating activities . .......... ... $....88481 $ 91539 $ 10879 $ 67,812 $ 24,635 $ 283,346 $ 23,074
Noncash activity from capital and related financing activities:
NEW Capital IBASES . . . ..\ttt s $ 23,490
Acquisition and construction of capital assets financed by debt..................... $...(37,838) $ (18439)$  (190) $ (56,467)
Increase in issuance of State water quality loans ................ .. o i 202,000 1,416 203,416
Total noncash activity from capital and related financing activities . ......... $ (37,838)$ 183561 $ 1,226 $ 146,949 $ 23,490

The notes to basic financial statements are an integral part of this statement.
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CITY OF BALTIMORE
State ment of Fiduciary Net Position
Fiduciary Funds
June 30, 2019
(Expressed In Thousands)

Pension/OPEB
Trust Agency
Funds Funds

Assets:
Cash and cash eqUIVAIENTS . ... ... e $..136313 $ 210
Investments:

SHOCKS . . oottt 2,983,133

BONOS .. i 906,925 56

Real BState . . ..o 549,162

Private equity and hedge fund . ... 618,178
Securities lending collateral . . ... ... 82,060
Accounts receivable, net:

(]2 T 7,977 230
Forward foreign CoNtractS . .. ..o e 9,745
(@1 1< = F3 T =1 £ 67,516

TOAl B S S . it ittt 5,361,009 496
Liabilities:
Obligations under securities lending Program . . ... ...ttt 82,060
Forward foreign CoNtractS . .. ..o e 9,777
ACCOUNTS PaYable ..o e 88,699 230
11 = 266
Total lAbilities . . .. ..ot 180,536 496

Net position:
Net position restricted for Pension and OPEB . .. ... ... ... i ittt $ 5,180,473

The notes to basic financial statements are an integral part of this statement.
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CITY OF BALTIMORE
Statement of Changes in Fiduciary Net Position
Fiduciary Funds
For the year Ended June 30, 2019
(Expressed In Thousands)

Pension/OPEI
Funds
Total
Additions:
Contributions:
[ 1170] 0] 77T $...355771
= 1170] 0] 7T 104,582
Total CONtHBULIONS . . ..o 460,353
Investment income:
Net appreciation in fair value of INVESIMENtS . ... ... 166,430
Securities [eNdING INCOME . . .. ..o e e e e 941
Interest and diVidend INCOME . . . ... it e 137,203
TOtal INVESIMENT INCOME . ..\ttt e e e et e e e et e e e e e e e e 304,574
eSS NS M BN S . . ittt ittt ettt e e e e e 29,510
Net INVESTMENT INCOME . . ... oo e 275,064
Total adaitiONS . ..o 735,417
Deductions:
RetiremENt DENEftS . . o 388,191
Health DENE S . . .o 154,376
DEath DENES . . oo 1,275
AAMINISrAtVE EXIENSES & . . ettt ettt et ettt e e e 8,896
1 - P 22,564
Total dedUCHIONS . ... oo o 575,302
Changes iN NEL POSIION ... .. i e e e 160,115
Net position restricted for Pensions and OPEB - beginning oftheyear............. ... ..o i i, 5,020,358
Net position restricted for Pensions and OPEB-end ofyear ..ottt $..5180,473

The notes to basic financial statements are an integral part of this statement.
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CITY OF BALTIMORE

Notes to Basic Financial Statements

1. Summary of Significant Accounting Policies
A. REPORTINGENTITY

The City of Baltimore (City) was incorporated under the laws of the State of Maryland in 1797 and operates under an
elected MayotCouncil form of government. As required by accounting principlegigdly accepted in the United States

for governmental entities (GAAP), the accompanying financial statements present the City and its component units,
entities for which the City is considered to be financialycountableBlended component units, althghulegally separate
entities, are, in substance, part of the Cityo6s oeperati
column in the governmentide financial statements (see note below for description) to emphasize thegéiy $eparate

from the City.

Blended Component Unit

The Baltimore Industrial Development Authority (IDA), an entity legally separate from the City, finances capital
construction projects, which solely benefit the City. The IDA is administered by a Bpgaointed by the Mayor and is
financially accountable to the City. This component unit is so intertwined with the City that it is, in substance, tlee same a
the City and, therefore, is blended and reported as if it is part of the City. The IDA is degen enterprise fund.

Discretely Presented Component Units

The Baltimore City Public School System (BCPSS) is responsible for elementary and secondary ediibatioine
Cityo6s | The BG83 receiveosignificant funding from the @ity 5 a financial burden to the Cityhe City

is also required tpaycertain benefits to its employees. However, the BCPSS is legally separate from the City since it has
the authority and responsibility for all its system functions and the Governor ofatieecbtMaryland appoints a majority

of its nine member boardhe City, however, approves the BCPSS annual budigetCity adjusted the financial results

of the BCPSS to record the net pension liability attributable to BCPSS employees that participdteein Emp | oy e e
Retirement System of ¢hCity of Baltimore (ERS&and the net other post employment liability (OPEB)jch are detailed

in Note 20.Complete financial statements for BCPSS may be obtained from the Chief Financial Officer, Baltimore City
Public School System, 200 East North Avenue, Baltimore, Maryland 21202.

The Baltimore Hotel Corporation (BHC) was incorporated on October 14, 2008capeofit nonstock corporation, and

is wholly owned by the CityBHC is financially accountable to the €ifThe BHC assists the Mayor and City Council of
Baltimore on enhancing the economic development in the City by operating a downtown convention center headquarters
hotel and parking structure. The City has pledged certairspéeific occupancy tax reveaudo pay shortfalls in hotel
operating revenues and is responsible for operating deficits.

Complete financial statements for BH@r the year ended December 31, 20thay be obtained from the Director of
Finance, Baltimore City, 469 City Hall00 N. Hollday St., Baltimore, Maryland 21202.

Related Organizations

There are other governmental entities that provide services within the City of Baltimore. While the City is resfmonsible
appointing the board member s yforthésh ergarizatons tdeg notexend beyored Ci t

making appointments. The Cityod6s basic financial stateme
Baltimore City Foundation Live Baltimore Home Center
Lexington Market Healthcare Access Maryland
Visit Baltimore, Inc. Royal Farms Arena SMG
Baltimore Community Lending Family League of Baltimore City, Inc.
City of Baltimore Development Corporation Hippodrome Foundation
Special Benefits Taxing Districts Community Media of Baltimore City, Incorporate:
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In addition, the Housing Authority of Baltimore City (HABC) is considered a related organization. The HABC is a separate
legal entity and is governed by a Commission of foiézens with staggered terms appointed by the Mayor. The
Commission estblishes th@perating policiesf the HABC,which was implemented under the direction of an Executive
Director appointed by the Commission. The HABC develops, maintains, and managestdwousing and administers
housing assistance payment programs primarily focthet i zenr yés benefit and not that
activities are subsidized by the U. S. Department of Housing and Urban Development and other grantors. Consequently,
the primary government is not able to exert influence over or to impdae@den relationship upon the HABC. This
organization is not financially accountable to the City and maintains its own separate accounting systems.

B. BASIS OFPRESENTATION, BASIS OF ACCOUNTING
Basis of Presentation

Governmentvide Statement3he Stagment of Net Position and théafemenbf Activities display information about the
primary government (the City) and its component units. These statements include the financial activities of the overall
government, except for fiduciary activities. Elimiimas have been made to minimize the dowdaenting of internal
activities. These statements distinguish betweemgdvernmental and businegge activitief the City. Governmental
activities generally are financed through taxes, intergovernmengaiues, and other nonexchange transactions. Business
type activities are financed in whole or in part by fees charged to external parties.

The Statement of &ivities presents a comparison between direct expenses and program revenues for the different
bushesst ype activities of the City and for each function o
that are specifically associated with a program or function and, therefore, are clearly identifiable to a particular function
Indirectexpense allocations that have been made in the funds havelipgieatedfor the statement of activities. Program
revenues include (a) fees, fines, and charges paid by the recipients of goods or services offered by the programs and (b)
grants and contriliions that are restricted to meeting the operatimnsapital requirements of a particular program.
Revenues that are not classified as program revenues, including all taxes, are presented as general revenues.

Net position (the amount by which assatsideferred outflowexceed kbilitiesand deferred inflowsare reported on the
Statement of Net Bsition in three components:

A Net investmenin capital assetsthe total amount of capital assets, net of accumulated depreciation and reduced
by outstandig balances of bonds and other debt that are related to the acquisition or construction of those assets;

A Restricted for amounts when catraints placed on the ngdsitionare either externally imposed, or are imposed
by constitutional provisions or enaiy legislation; and

A Unrestricted the total net position which ésnot fit the two preceding categories.

When both restricted and unrestricted resources satse ava
first with unrestricted resources utilized as needed.

Fund Financial Statement§ he f und fi nanci al statements provide info
fiduciary funds and blended component units. The emphasis of fund financial statements is oroveajonental and

enterprise funds, each displayed in a separate column. All remaining governmental and enterprise funds are aggregated
and reported as nonmajor funds.

Proprietary fund operating revenues, such as charges for services, result from examsagddns associated with the
principal activity of the fund. Exchange transactions are those in which each party receives and gives up essentially equal
values. Noroperating revenues, such as subsidies and investment earnings, result from nonexahaaggons or

ancillary activities. Operating expenses for the proprietary funds include the cost of sales and services, administrative
expenses, and depreciation on capital assets. All expenses not meeting this definition are reportegpestimgn
expenses.
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The City reports the following major governmental funds:

GeneralFundT hi s is the Citydés primary operating fund. It acc
except those required to be accounted for in another fund.

Grants Revenue Fundhis fund accounts for revenues derived from governmental grants and other revenue sources that
are restricted by law or administrative action to expenditures for specific purposes.

Capital Projects FundThe proceeds of general obligatibond issues, State construction loans, governmental and other
grants, and revenues from other sources appropriated for capital improvements, acquisitions and related programs are
accounted for in this fund, except for those accounted for in the praprietal typesAlthough not required tdisclose

this fund as a major fuhper GASB34, management haseampto dsclose the Capital Projects Funds as a major fund due

to its impatancein the financial statements

The City also reports nomajor governmeial funds which are classified as Special Revenue Funds and Permanent Funds.

The City reports the following major enterprise funds

WaterUtility Fund.Thi s fund accounts for the operation, maintenan
WastewateiUtility Fund. Thi s fund accounts for the operation, mai nt ¢
system.

Stormwater Utility Fund Thi s fund accounts for the operation, maint

system and imastructureThis fundis a nonmajor for fiscal year 208, however the City elected to shas amajor.

Parking Facilities Fund. This fund accounts for the operation, maintenance, and development of tiev@dy offstreet
parking facilities.

Althoughnot required to report the Stormwater Utility Fund and the Parking Facilities Fund as major enterprise funds per
GASB 34, management has opted to disclose these funds separately.

The City reports the following other fund types:

Internal Service FundsThese funds account for mobile equipment, reproduction and printing, municipal post office,
municipal telephone exchange, municipal communications, energgm@tion, building maintenance anardware and
software replacemenivhich provided goods an@wices to other departments on a gesnbursement basis.

Fiduciary FundsThese funds account for assets and activities when a government unit is functioning either as a trustee or
an agent of another party, transactions related to assets held bytmeaGrustee capacity or as an agent for individuals,
private organizations and other governments. The fiduciary funds include the following:

Pension Trust FundsThese funds account for the receipt, investment and distribution of retirement dgmsbu
made for the benefit of police officers, firefighters, elected officials and other City employees.

Other Postemployment Benefits Trust Fufiis fund accounts for the receipt, investment and distribution of retiree
health and life insurance bensfit

Agency Funds account for assets held by the City as custodians. Agency funds include:

A Unpresented Stock and Coupon Bonds account for principal payments held by the City for matured bonds not
yet presented for payment.

A Property Sold for Taxes accourits the proceeds of tax sales in excess of the City liens that remain unclaimed
by the taxpayer.
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ABi d Deposit Refunds account for bid deposits held

A Recreation Accessory accounts for assets held byithdd® the benefit of recreation centers throughout the
City.

A Waterloo Summit accounts for assets held by the City as a surety deposit from a developer.

Measurement Focus, Basis of Accounting

Governmentide, Proprietary, and Fiduciary Fund Financial t&ements.The governmentvide, proprietary, and

fiduciary fund financial statements with the exception of agency funds, which have no measurement focus, are reported
using the economic resources measurement focus and are reported on the accrual besisitiriga Revenues are
recorded when earned and expenses recorded at the time liabilities are incurred, regardless of when the related cash flows
take place. On the accrual basis, revenue from property taxes is recognized in the fiscal year for vehichléaied.

Revenue from grants, entittements, and donations is recognized in the fiscal year in which all eligibility requirements have
been satisfied.

Governmental Fund Financial Statemen@Governmental funds are reported using the current finamegdurces
measurement focus and the modified accrual basis of accounting. Under this method, revenues are recognized when
measurable and available. The City considers all revenues reported in the governmental funds to be available if the revenues
are colleted within 60 days after yeand, except for grant and entitlement reveswhich have a 90 day availability

period. Property taxes and interest esasideredo be susceptible to accrual. Expenditures are recorded when the related
fund liability is inaurred, except for principal and interest on general H@mm debt, claims and judgments, and
compensated absences, which are recognizezkenditures to thextent they have matured. General capital asset
acquisitions are reported as expenditures ireguwental funds. Proceeds of general fergn debt and acquisitions under

capital leases are reported as other financing sources.

Under the terms of the grant agreements, the City funds certain gy a combination of specific
costreimbursement gras, categorical block grants, and general revenues. Thus, when program expenses are incurred,
there are both resttied and unrestricted natseta vai | abl e to finance the program.
costreimbursement grant resourd@ssuch programs, followed by categorical block grants, and then by general fund
revenues.

C. ASSETS LIABILITIES, AND EQUITY
Cash and Cash Equivalents

Cash and cash equivalents include demand deposits, as well akeshdrivestments with a maturitiate within three
months of the date acquired by the City.

Deposits and Investments

The cash balances of substantially all funds are pooled and invested by the City for the purpose of increasing earnings
through invest ment a entsiare iepoited at fair valbheeat Jpne 809ZD&sediom naekst prices.

The individual funds®é porti onsCashfandtCash Equicatehts) sEd ran irn grsa | an
pooled funds are apportioned and paid or credited to the fumttedy based on the average daily balance of each
participating fund. The City does not invest any portion of its cash in derivative investments.

Receivableand Payables
All property tax receivables are shown net of an allowance for uncollectibles.
Mortgage receivables reported in governmental fund and goverrwidatfinancial statements, and notes receivable

reported in proprietary fund statements consist of loans that are generally not expected or scheduled to be collected in the
subsequent year.
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Unbilled water and wasteater user charges are estimated and accrued a¢ydar
Inventories

Inventories are valued at cost using the moving average method. The costs of governmeiypkfimeentories are
recorded as expenditures when consumed réthaerwhen purchased.

Capital Assets

Purchased or constructed capital assets are reported at cost or estimated historical cost. Donated capitaladsdets

works of arf and similar itemsre recordedt acquisition valuelnfrastructure assets acegd prior to July 1, 2001 are

reported at estimated historical cost using deflated replacement cost. Infrastructure assets, such as streets, highways,
bridges, sidewalks, street lighting, traffic poles and signals, and storm sewers are required tallzedapitier GAAP.
Capitalization thresholds are: $50,000 for buildings, improvements and infrastructure; and $5,000 for equipment. Library
books are capitalized as a collection based on total purchageated apital assets, such as works of art, angitah

assets received in a service concession arrangement are reported at acquisition valuerrédirevahee. Thecost of

nor mal maintenance and repairs that do not add tedthe v

Capital assets are depreciated using the striightnethod over the following estimated useful lives:

Estimated

Useful
Asset Class Lives
I nfrastructure éééééécéeceeeceeceeeeeeeeeeeeceeceeeeeceée 25-80
Buil di ngs eééééééeécéecececeeeeceeceeeeceeceeeceeeceeeeceeeeeecece 50
Buil di ng i mpr ovement s eéééeéeeéeeceeeceeececeeeceeeeceeeceececc 20-50
Equi pment cééééécécecccéceececeeeeeeeeceeeceeceeeeeeeeeeeecec 2-25
Li brary books éééééééeécééeecéeeéeeeceeeéeeceeceeeeceeeeeecee 10
Mo bil e Equi pment eéeceeceececececeeeceececeeeceeceeeceece 5-10

Compensated Absences

The liability for compensated absences reported in the governmdatand proprietary fund statents consists of

unpaid, accumulated annual sick, vacation, and personal leave balances. The liability has been calculated using the vesting
method, in which leave amounts for both employees who are currently eligible to receive termination paymengs and oth
employees who are expected to become eligible in the future to receive such payments upon termination are included.
Paymems made to terminated employdes accumulated leave are charged as expenditures/expenses, primarily in the
General Fund, Speci®evenue Funds, and Proprietary Funds, when paid.

Estimated Liability for Claims in Process

The liability for c¢claims in process represents esti mat
propety damage, and medical claims aslaie 30, 209. This liability, which includes estimates for known and incurred
but not reported cl ai ms, is based upon an actuari al va

3.0%, for all claims except medical, for which claims moédiscounted.
Property Tax and Property Tax Calendar

The City levies an annual tax for the fiscal year beginning July 1 and ending June 30, on real and personal property located
in the City, due and payable each July 1 (lien date), based on ass#sssds of the previous January 1. These assessed
values are established by the State of Maryland Department of Assessments and Taxation at various ratesdof estimate
market value. A discount of 2% is allowed for payments made in July. Unpaid propeptgs are considered in arrears

on October 1, and penalty and interest of 2% is assessed each month. Real property subject to tax liens is sold at public
auction in May in instances where the taxes have remained delinquent since the preceding October 1.

The City is responsible for the assessment, collection, and apportionment of property taxes. The City levies an annual tax
for the fiscal year ending June 30, due and payable each July 1, based on assessed values as of the previous January 1.
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State law regires that all real property be reassessed every three years, andiiatigersthat the amount of any increase

over previous established market values be phased in over aydfareperiod. To accomplish the triennial assessment
requirement, approximely onethird of all real property is reviewed annually. The City Council, effective with the fiscal

year beginning July 1, 1991, enacted a 104% homestead tax credit program which will protect home owners from increases
in assessments that are greater #ffnin any one year. The assessed value of real propertytimBad City for fiscal

year 20D was $4,346000000which was approximatel§6.6% of the estimated market value.

The tax rate in Baltimore City for real property taxes for fiscal yea® 2@% $.248per $100 of assessed value. Pursuant
to State Law, the personal property tax and tax rate applied to operating property of public utilities is 2.5 times the real
property rate or $.62per $100 of assessed vallCurrent collections we6.6% of the total tax levy.

As ofJune 30, 209, the City had property taxes receivable £ #75000 net of an allowance for uncollectible accounts
of $33,959000.

Gains and Losses on Early Extinguishment of Debt from Refundings

Gains and losses on thelgaextinguishment of debt fromefundingsare amortized over the shorter of the life of the new
or old debt.

Sick, Vacation and Personal Leave

Employees earn one day of sick leave for each completed month of service, and there is no limitation on thef numbe

sick days that employees can accumulate. A portion of unused sick leave earned annually during eatclotiwehase

period may be converted to cash at a maximum of three days, computed on an attendance formula. Upon retirement with
pension benefitspr termination of employment after completion of twenty or more years of service without pension
benefits, employees receive one dayds pay for every fou
any other conditions of separatiamused sick leave is forfeited.

Employees earn vacatideave for each completadonth of service and can accumulate a maximudbodlays Police
officers earn vacation leave for each completed month of service and can accumulate a maximum of 125atays. V
leave balances can either be taken through time off or carried until geitn&ation or retirement. Fopersonal leave
days are granted for usage only on the fiscal year starting JJuiyd expire on June B0f the same fiscal year.

The City accrues for all salarselated items in the governmentde and proprietary fund types in the fund financial
statements for which they are liable to make a payment directly and incrementally associated with payments made for
compensated absences omtimation or retirement. The City includes its share of social security and Medicare payments
made on behalf of the employees in the accrual for sick, vacation and personal leave pay.

The Baltimore City Public Sc hoachtionsagpdspersonableaveenmarying gnoents ar €
based on length of service and bargaining unit. A limited number of sick, vacation and personal leave days may be carried
forward from year to year and upon retirement with pension benefits or separationloyreemt with twenty years of

service, employees are paid accumulated sick, vacation and personal leave days at appropriate formula and rates. The
unpaid vested sick, vacation and personal leave days have been reported as vested compensated absences.

Resticted Assets

The proceeds of the Water Utility Fund, Wastewater Utility F@tdrmwater Utility FundParking Facilities Fund, and
Nonmajor Fundsrevenue bonds and Federal and State grants, and restricted acecaivableare restricted for the
purpo® of the construction of water, sewstormwaterand parking facilities.
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Deferred Outflows/Inflows of Resources

A deferred outflow of resources repeass a consumption of net posititivat applies to a future period and so will not be
recognized asraoutflow of resources (expense/expenditure) until the future period. At June SQ{tROCity recognized
unamortized losses on early extinguishments of,delfinding, pension and OPE&tivity, and interest rate swaps as
deferredoutflows of resourcem the governmentvide statement of net position and the proprietary funds statement of net
position.

A deferred inflow of resources represents an acquisition of net position that applies to a future period and so will not be
recognized as an inflow oésources (revenue) until that time. At June 3092€He City recognized deferred inflows of
resources in the governmental funds for property taxesnie taxes, other prepaid taxes amates receivables
Additionally, the City recognized deferred inflewof resources in the governmevitle statement of net positidior

pension and OPEB.

Fund Balance

The City classifies its fund balance into the following categories:

A Nonspendable fund balance includes items that cannot be spent. This includes hetivityhbt in spendable
form such as inventories, prepaid amounts, {amgh portions of loans and notes receivable and activities that are
legally or contractually required to remain intact such as principal balance in a permanent fund.

A Restricted fund &lance has constraints placed upon the use of the resources either by external creditors, grantors,
contributors or imposed by law through a constitutional provision or enabling legislation.

A Committed fund balance can be used only for specific purpossagni to constraints imposed by the formal
vote of Board of Estimates, the Cityds highest | eve
redeployed for other purposes with the forte@inotvot e
be used for any other purpose unless the City removes or changes the specific use by taking the same type of
action it used to previously commit the amounts.

A Assigned fund balance includes amounts that are constrained by the City to ber spedific purposes but are
neither restricted nor committed for which the City has a stated intended use as established by the Board of
Estimates. The Board of Estimates has delegated the authority to assign amounts for a specific purpose to the
Ci t y octor oDRinanee. These are resources where the constraints/restrictions are less binding than that for
committed funds. For governmental funds, other than the general fund, this is the residual amount within the fund
that isnotrestricted or committed.

A Unassigned fund balance is the residual amount of the general fund not included in the four categories described
above. The general fund is the only positive unassigned fund balance amount. In other governmental funds, if
expenditures incurred for the splecipurpose exceed the amounts restricted, committed or assigned to those
purposes, negative unassigned fund balance may be reported.

The Board of Estimates is required to take formal action before funds can be committed for a specific purpose. Formal
action of the Board of Estimates is also required before committed funds can be rescinded or riodifeed. Cenergl6 s g
spending prioritization policy is to consider restricted resources to have been used first, followed by committed, assigned,
and unassiged amounts when expenditures have been incurred for which resources in more than one classification could
be used.

Nonspendable fund balance

Long Term AssetsThis portion of fund balance represents those-t@nm assets that are not available forrappation
and expenditure.

Inventory- This portion of fund balance represents amounts not available for appropriation or expenditure because the
underlying asset (inventory) is not an available resource for appropriation or expenditure
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Permanent Fudi This portion of fund balance represents amounts for which the City is legally or contractually required
to maintain intact.

Restricted fund balance

Landfill closure and developmentThis portion of fund balance has been set aside to fund the caguod landfil
development and closure cost as required by federal regulation.

Debt Servicé This portion of the fund balance represents the amounts needed to service future debt payments.

Assigned fund balance

Encumbrances This portion of fundbalance represents approved contracts for which the City has completed the
procurement process and the Board of Estimates has approved the contract.

Requisitiong This portion of fund balance is set aside by the Director of Finance to fund varielepsorg transactions
which have not completed the procurement process at year end.

Subsequent vy e-alhisportioaof furel batance represents the amount to finance certaieawomingpolicy
initiatives and other expenditures includedha fiscal year 208 budget.

Unassigned fund balance

Budget stabilizationreserveT he Ci ty of Balti moreds budget stabilizatio
of the Board of Estimates for the purpose of providing a budget defenseilizest@ipostadopted City budget that has

been impacted by an uncorrectable shortfall in budgeted revenues and/or unanticipated and uncorrectable emergency
expenses, for the sole purpose of avoiding a budget deficit. The Board of Estimates in detevragerthe reserve would

first need to acknowledge that al |l reasonable efforts
unreserved fund balance had been exhausted. The reserve under no circumstances can be used as a revenue source
balance a planning year budget. The Board oifizgdes determines the amount of anrfualding for the reserve. The

resolution requires that reserves be maintained on any June 30th at a minimum level of 8% of the value of the general
fundds o p dofthasubeequett yedr.gMhenever funds are drawn from the reserve, a Board of Estimates approved
reserve replenishment plan must be established and must specify a timetable for full restoration of the reserve not to exceed
five years.

Interfund Transadbns
The City has three types of transactions among funds:

Statutory transfersL egal |y required transfers that are reported wt
as ATransfers outodo by the disbursing fund.

Transfersof ExpendituredReimbursements) Reimbursement of expenditures made by one fund for another that are
recorded as expenditures in the reimbursing fund and as a reduction of expenditures in the reimbursed fund.

Interfund payments Charges or collections for servicesdered by one fund to another that are recorded as revenues of
the recipient fund and as expenditures or expenses of the disbursing fund.

Uses of Estimates
The preparation of financial statements in accordance with accounting principles generally dodbptéthited States
of America requires management to make estimates and assumptions that affect the reported amounts of assets and

liabilities and disclosures of contingencies at the datke financial statements and the reported amounts of revandes
expenses during the period. Actual results could differ from these estimates.
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D. NEW GOVERNMENTAL ACCOUNTING STANDARDS BOARD PRONOUNCEMENTS

In fiscal year 209, the City adopted Governmental Accounting Standards Board Statemei BlgCertain Asse
Retirement Obligatiomrs and St at eQeram DisclHsures R&I&ted tofDebt, including Direct Borrowings and
Direct Placements The implementation of these standaddsnothave s i gni fi cant i mpact on t he

The City will berequired to adopt the following Governmental Accounting Standards Board (GASB) pronouncements:
GASB Statement No. 84

I'n January 2017, the GABAdBaryiAstsitie® d Thatempatt Noe 8#,t hHis
the consistency ahcomparability of fiduciary activity reporting by state and local governments. This Statement also is
intended to improve the usefulness of fiduciary activity information primarily for assessing the accountability of
governments in their roles as fidudgm. The City is required to adopt GASB No. 84 for its fiscal year 2id2@cial
statements

GASB Statement No. 87

In June 2017, the GASB issued Statement No.fBL, e a sThes dbjective of this Statement is to better meet the
information needs of finaral statement users by improving accounting and financial reporting for leases by governments.
This Statement increases the usefulness of governments
assets and liabilities for leases thag\pously were classified as operating leases and recognized as inflows of resources

or outflows of resources based on the payment provisions of the contract. It establishes a single model for lease accounting
based on the foundational principle that leasesfinancings of the right to use an underlying asset. Under this Statement,

a lessee is required to recognize a lease liability and an intangibldcaigée lease asset, and a lessor is required to
recognize a lease receivable and a deferred inflonesdurces, thereby enhancing the relevance and consistency of
information about g o vTe Gitpis reqused to ladopt SASB ¢gNo. 87cfdr itsVfiscal years2021
financial statements.

GASB Statement No. 89

In June 2018, the GASB issuetd & t e me n tAccbumting f& BhteresiiCost Incurred before the End of a Construction

P e r i. @tk objective of this Statement is to enhance the relevance and comparability of information about capital assets
and the cost of borrowing for a reportingripd and to simplify accounting for interest cost incurred before the end of a
construction period. This Statement supersedes all intereghedgpreviously was accounted foraccordance with
Statement No. 62. This Statement requires that intesssincurred before the end of a construction period be recognized

as an expense in the period in which the cost is incurred for financial statements prepared using the economic resources
measurement focus. As a result, interest cost incurred beforadhaf @ construction period will not be included in the
historical cost of a capital asset reported in a busitygssactivity or enterprise fund. The City is required to adopt GASB

No. 89 for its fiscal year 2021 financial statements.

GASB Statement N80

I'n August 2018, the GAMBdority Bggity laterest® anamendment of GASB Stat@m@nts ND.

14 and No. 6a . The objective of this Statement is to impr
gover nment 0 ginteraestioaldgdllysepargte arganization and to improve the relevance of financial statement
information for certain component units. This Statemen

equity interest in a legally sepagabrganization. The City is required to adopt GASB No. 90 for its fiscal year 2020
financial statements

GASB Statement No. 91
I'n May 2019, t he GASB Condut DebdOblgdtias .e me ihe Nobj &dt i vie of t

provide a sinp method of reporting conduit debt obligations by issuers and eliminate diversity in practice associated with
(1) commitments extended by issuers, (2) arrangements associated with conduit debt obligations, and (3) related note
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disclosures. This Statemeathieves those objectives by clarifying the existing definition of a conduit debt obligation;
establishing that a conduit debt obligation is not a liability of the issuer; establishing standards for accountingcéaid finan
reporting of additional commitnmés and voluntary commitments extended by issuers and arrangements associated with
conduit debt obligations; and improving required note disclosures. The City is required to adopt GASB No. 91 for its fiscal
year 2022 financial statements

2. Reconciliation of Governmentwide and Fund Financial Statements

A summary reconciliation of the difference between totatifbalances as reflected on thevgrnmental funds balance

sheet and the net position for governmental activities as shown on the govewidestaement of net position is
presented on the face of the governmental funds balance sheets. The asset and liability elements which comprise the
reconciliation difference stem from governmental funds udiegctirrent financial resourcezasurement focus artige

modified accrual basis of accounting, while the governmeédé financial statements use the economic resources
measurement focus and accrual basis of accounting.

A summary reconciliation of the difference between net changes in fund balance @sdeflethe governmental funds
statement of revenues, expenditures, and changes in fund balances andinhastgesition for governmental activities

as shown on the governmenide statement of activities is presented in an accompanying schedulegtwvéramental

funds statement of revenues, expenditures, and changes in fund balances. The revenues and expense elements whict
comprise the reconciliation difference stem from governmental funds using the current financial resources measurement
focus and e modified accrual basis of accounting, while the goverriwetd financial statements use the economic
resources measurement focus and accrual basis of accounting.

A summary reconciliation of the difference between total net position as reflected prophietary funds statement of
net position ad the net position for businesge activities as shown on the governmaentle statement of net position is
presented on the face of the proprietary funds statement of net poSitienasset element which roprises the
reconciliation difference stems from the allocation of internal service fund balance tcsthesstype activities on the
governmenwide statement of net position.

A summary reconciliation of the difference between net changes in nebpaadtireflected on the proprietary funds
statement of revenues, expenses and changes in net position and changes in net position for business activities as showr
on the governmernwide statement of activities is presented on the face of the proprietaly tatement of net position.

The expense element, which comprises the reconciliation difference, stems from the allocation of internal service funds
deficit to the businestype activities on the governmewide statement cdctivities
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Explanation of differences between the governmental fund balance sheet and the government-wide statement of net position

(amount expressed in thousands):

Capital assets used in governmental activities are not financial resources, and therefore, are not reported in the funds:
Capital assets éééééééééééééééééééeéééééécéeéécéceeéececeeéécececpepmersz
Less accumulated depreciation ééééééééééééceéééceéécceéeceéeceééédxersed

Tot al 6éeééééeécééedcééécéééédccéécéccéeecceeecceeecceeeéecéééeeééédésnrrois

Net pension asset ééé6é66é66666666¢E666666¢6¢E6¢6¢E66¢6¢66E6E60606E6060600606000CCCCCEEKEEIHOIB

Ot her asset eeeceeeeéeééééécceeccceceéééééeceecceeceéééécececececcecceeéééeeee 20329

Deferred loss on bond refundings ¢éééééééééééééééceéécééeéceééeééeécerre
Deferred outflow of resources (pension)éééééééééééééécéééééeééé 312,775
Deferred outflow of resources (OPEB)éééééééééééééééééeéééeéceééeé 214,331
Interest rate swaps éééééééééééééééééééécéééécéééécéééccéééceééé 1,257

Total éééééééééééeééééécecéeeceéeeceeéeecéeeeeceéeeceeeecéeeeecéeéeéedeé 565448
Internal Service funds are used by management to charge the cost of fleet management, mailing, communications, printing energy conservation and building
maintenance to individual funds. The assets and liabilities of the internal service funds are included in governmental

activities in the statement of net position ééééééééééééééééééééécsyeéérspat
Deferred revenue is not due and payable in the current period, and $ hed6
Long-term liabilities, including bonds payable, are not due and payable in the current period and, therefore, are not reported in the funds:

Accounts payable éééééééééééééééééééééééééeceeééeeéééécééccccececec@in
Accrued interest payable ééééééééééééééééééééééééééécéeccececceeceee@raan
Long-term bonds éééééééééééééééééeeeeceeeeeeeeeeeeeeeeeeeeeeeeeeeeeqooret

Revenue bonds éééééééééééééecceceeéééééécedcceeééééeecccceeeeeeecéedmpmes

Capital leases ééééééééééééééécéeéeéécéeéeéecéeeececeecéeéeceecéed (57,984)
Compensated absences and other éééééééééééééééeéééééeééeéeeeéeeéeéé(rrsns
Estimated claims in progress ¢ééééééééééééeééeééceééeééeéeeéeeéde (273,873
Landfill closure liability éééééééééééécéééééécéécéécécécéécécécéécécdrnrndn
Derivative instrument liability ééééééééécééééécéééécééééeéééécéé (1,257)
Net pension liability ééééééééééééééééééééééééééééceeéécecéeééceé (1,674,645
Net OPEB liability éééééééééééééééécéééeéécécéeéécécéeéécécéeéédr (1,209,178
Other liabilities éééééééééééééééééécécéécécéééécécécéécéeéeééeééééamme
Deferred inflow of resources (pension)ééééééééééééééééééééeeéceeéce@ramda
Deferred inflow of resources (service concession arrangement ) éé é(B4886
Deferred inflow of resources (OPEB) ééééééééécééccecéeéééééecceceeééé o

Total éééééééécébéecbbeccbéecbbeccbéecbbeccbbecbbeccbéecbbecsédeés 6112730

Explanation of differences between the governmental fund statement of revenues, expenditures and changes in fund balances

and the government-wide statement of activities (amount expressed in thousands):
Governmental funds report capital outlays as expenditures. However, in the statement of activities the cost of
those assets is allocated over their estimated useful lives and reported as depreciation expense:

Capital outlay ééééééééééececececceeeeeeeeeeeeeeeeéeeééeééééééeeédéelss587

Depreciation ééééééééeéeééececeéeeéececeéeeéceceéeececeeeececeéeececée. (144048
Total ééééééééééééeééeéeééééeéeéeececeéeeeeeeéeeeeeeéeececeed. $ 11,539
Revenues in the statement of activities that do not provide current financial resources are not reported as revenues in the funds:
Grants reimbursements not received for several months after the fiscal year end are not considered as available revenues in the

governmental funds ééééééééééééééééééééééééééééécééécécéeeceeédé Séé&pr3

Note receipts are not considered as available revenues in the go(%¥0
Service concession agreement ééééééééécééeéééééeécccceceeéééeécccdce e
Debt issue ééééééééééééééééécéééééécéeéééécéeéééeceeéeeeeceeéecece. (133,873
Tax revenues not received for several months after the fisca 5,664

Total ééééééééééééééééééeéééécéeéééécéeéececeeeececeeceececed. $ (130,972

Some expenses reported in the statement of activities do not require the use of current financial resources and, therefore, are not reported as
expenditures in the governmental funds:
Debt service principal ¢ééééééééééééééééceééééécééeccééeecéeeeceeedpeeeosnw

Debt service interest (capital leases, GO bonds, and accrued int 6642
Ot her liabilityéééé. é6666E¢E6666E¢6666E66666E66666266666E6666¢E6E6¢66666666¢6¢ 66874200
Claims liability ééééééééééééééééécééééééééécéééécéeéeeccééé 219
Landfill closure liability ééééééééééééééééééééécéeééécéééécéééeceéééecms
Compensated absences ééééééééééééécééééééééééeéécecéeéécecéeéececéceécwz
Changes in net OPEB liability...éééééééééééééééécééeécéeééecceéeeseceé e

Total éééééééééééééééécéééedeééecééeeccéeecceéeeceéeeceeeeceed $ (663,291

The net effect of the expenses for recording the City's pension liability from employee retirement plans are not reported as

expenditures in the governmental funds éééééééééééééééceééeééeééeesdécéqem
The net income of certain activities of internal service funds is reported with governmental activities:
Internal service funds net expenses attributed to governmenta$i aBg3523
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CITY OF BALTIMORE
Notes to Basic Financial Statements
(Continued)

Deposits and Investments

A. SUMMARY OF DEPOSIT AND INVESTMENT BALANCES

The followingisareonci | i ati on dfand inhestmeftibalapdes ting 8§ A04 (expressed in

thousands):

Government-wide Fiduciary Funds
Statements of Ne Statement of Ne

Position Position Total Total
Cash and cash equivalent ééééééédéééerdE2EeéééE36523 $ 732,806
Investments éééééééééééééééééééééééééénprrsl 5,057,454 5,619,195

Restricted

cash and cash equivalent 6é6BEEEEEééEéééééééé . 616806

Total ééééééééééééééeééeéeéeéceéeedeé 17714830 % 5193977 $ 6,968,807

B. CAsSH DEPOSITS

As of June 30, 209,
totaled $,36900Q
Corporation, or collateralized by securities held in

the carrying amount @2859000and thé respgctve babkdalancesl e p o
Al l of the Cityds cash de p oabDepositoralnseraneei t her

As of June 30, 209, BCPSS and BHC had demand deposits with carrying value249839,000 and $,015000

respectively.

C. INVESTMENTS

Primary Government

For other than pension funds, BCPSS and BHC, the City is authorized by State Law to invest in direct or indirect
obligations of the United States Government, repurchase agreements that are secured by direct or indirect obligations
of the United States Government, certificate of deposit, commercial paper with highest letter and numerical rating,
mutual funds registereditl the Securities and Exchangemmission and the Maryland Local Government Investment

Pool

The

C i poligydinits thenpereestagen@f cettain types of securities with the exception of obligations

for which the United States Government has pledged its full faith and credit. For investments held by the City in trust
and/or to secure certain debt obligationst he City complies with the terms of
Finance has formally adopted the above policies and reviews and approves alkséreursactions.

Investments are reported at fair value, except that investments withtieatof less than one year from purchase date

are reported at cost, which approximates fair value. Securities traded on national or international exchanges are valued
at the last reported sales price at the current exchange rates. Real estate heldaigedbased on current appraisals.
Leveling disclosures fdhe invesinents are included ia tableon the following page
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CITY OF BALTIMORE
Notes to Basic Financial Statements
(Continued)

Thi s pr i ma rsynvegtments at dunes30, BOare presented below. All investments are presented by investment
type, ad debt securities are presented by maturity (expressed in thousands):

Investment Maturities (In Months)
Greater

Investment Type Fair Value Less Than 6 6 to 12 Than 12
Debt Securities:
Uu. S. Tr easury e e é & é & & & € & & &é € é exod=x $ 19,802 $ 6,143
Uu. s. Agencies éeeéeéeeeéee e éeeé 452,741 337,115 115,626
Re pur c hase agr ee ment s é é €& € é éexBB@aE@ & & 280,000
Mo n ey mar ket mut ual f und s é ECAS288 &€ 1604588,
Commer ci al P aper e eé é é é & & é & & & & €186 & . 1,853

1,755,827 $ 1,634,058 $ 121,769
Other investments:
Equi t vy mut u al f unds e éeéeéeeee e e8P6 & e e é

1,764,076
Le s s : c as h equi val ent s é & é e BADEIBR &€ &€ & & € &
Tot al i N vest ment s e e e e eé ek & & EEaAAFMHE E E

Invegments and ValuationThe City categorizes its investments using the fair value measurements identified in the fair
value hierarchy established by generally accepted accounting principles. The hierarchy is based on the valuation inputs
used to measure tliair value of the asset and gives the highest priority to unadjusted quoted prices in active markets for
identical assets or liabilities (level | measurements) and the lowest priority to unobservable inputs (level 3 measurements).
The three levels of thiair value hierarchy are described below:

Investment Levels

Investment Type Fair VValue Level 1 Level 2 Level 3
Debt Securities:
Uu. s. Tr easury ééeeééceéeeéeeceéece&Seeceexrdxs 25,945
Uu. S. Agenci es eeéeeeeeeeéee 452,741 452,741
Re pur chase agr eement s e e e e e ex@dde@ e e 280,000
Equi t vy mut u al f unds éeéeéeéeéeééé é 8248 é é é é 8,249
Mo ney mar ket mut ual f unds é BOAXR288 & €16045888.
Commer ci al paper e€é éé é é é & é é & & &€1e868x & . 1,853
1,764,076 _$ 1,764,076
Le s s : c as h equi val ent s € é é EBRODEIV &€ & & & &€ &
Tot al i Nvest ment s eéeééecececereebaagae e é

Level | - Valuations based on unadjed quoted prices for identical assets or liabilities in active markets;

Level 2- Valuations based on quoted prices for similar assets or liabilities in active markets or identical assets or liabilities
in less active markets, such as dealer or brokekets; and

Level 3- Valuations derived from valuation techniques in which one or more significant inputs or significardnsdoe
are unobservable, such as pricing models, discounted cash flow models and similar techniques no lo@endabt
exchange, dealer or brokdraded transactions.

Interest rate risR Interest rate risk is the risk that changes in interest rates of debt investments will adversely affect the
fair value of investment.

The City limits its interest rate risk in accordance with e Ci t y6s Board of Finance poli
20 percent of t shinefunds iint ligu snvestmente ® inchele Wnited States Government securities,
overnight repurchase agreements, and the Maryland Local Government Invd3tmieiaind by limiting the par value of

the portfolio invested for a period greater than one year at or below $100 million.

The Maryland Local Government Investment Pool is not registered with the Securities and Exchange Commission (SEC)
as an investmerdompany but maintains a policy to operate in a manner consistent with SEC Rule 2a7 of the Investment
Company Act of 1940.
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Credit risk of debt securitié@s Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its
obligation.

The City Board of Finance limits City investments to only the highest rated investments in the categories discussed above.
The Cityds rated de b2019wererratesl bynaaationally recdgniaed statisticaleratirgy @gency and
are presented below using teo o d matihg scale (expressed in thousands):

Quality Ratings
Investment Type Fair Value  Aaa-AA+ Al-P1

Debt Securities:
U.S. Agenci es eééeéécééeééeéeéeééess 452,741 $ 452,741

Money mar ket mutual funds éééééé 4646238 ¢ 4,645,288 ¢é .

Commerci al paper éééeéeééceéeécecé 1,853 $ 1,853
Tot al investments ééééééééééééé $1,499,882 $ 1,498,029 $ 1,853
Concentration of créditriskd Concentration of credit risk is the risk of

investment in a single issuer. The City has not adopted a formal policy on the concentration of credit risk.

The City had the following debt securitpiegments at June 30, 291that were moréhan five percent of total ingaments
(expressed in thousands):

Percentage of
Investment Fair Value Portfolio

Cantor Repurchase Agreement ¢éééééégeldomdecéééé axod%

Retirement Systems

The Cityds t hr e ¢yskmdor Sysemeeradthor&ed by tlee Baltimore City Code to make investments

in accordance with the guidelines and limitations set forth in the Code. The Board oé3 nfstach system accomplishes

the daily management of the investments through an external investment advisor, who acts as a fiduciary for each system,
and through external investment managers. The Board of Trustees for each system invests the assgsteof tising

the Aprudent person standardo, which allows the Board t
investments, and invest as people of prudence, discretion, and intelligence would in a similar situation. The Boards of
Trustees have adopted an investment policy and guidelines for each system to formally document their investment
objectives and responsibilitiekeveling tables as required by GASB 72 are available in the gepaissued statements

for the §stems.
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The invested assets of the retirement systems at Jug@Bare as follows (expressed in thousands):

Carrying Value
Elected  Fire and Police
Employees'  Officials' Employees'
Retirement  Retirement  Retirement
Investment Type System System System Total
Debt Securities:
U.S. Treasury notes and bonds$ éé6@8déééééééé® 57,710 $ 65,604
U.S. government agency bonds éééééééééeecéééé 42,127 42,127
Corporate bonds ééééééécecééééééectiBge $ 6,022 117,372 203,756
Commingled fixed income fund éééBAEREEEceéd. 166,450 417577
U.S. Quasi and Foreign Governmen60bdéécéeeéééééce. 60,549
Mutual funds éééééééceécééééééeééééndnn 287 72,622 127,509
Total debt securities éée¢ééabihaéeééén309 456,281 917,122
Other:
Domestic equities éééééééééééeceedpannee. . 10377 339,295 848,258
International equities éééééé6écecdrBndéééc 64/ 484,446 865,297
Defensive equities éééééceééééééeragpéee. 1127 78,866
Dynamic US equity fundéééeécéééééééeceeééé 108,475 108,475
Hedge funds éééééééééeecéééééééeée 4558 302,753 348,335
Commingled equity fund ééééééeéééééééeésé. 344,509 344,509
Private equity funds éééééééééeédamdmaméce. . 241,108 350,258
Energy master |limted partnerships éééeééééééeéer3nlod 139,104
Private energy funds éééééééééécéécééééé. 74,317 74,317
Real estate eééééééecééeéééeééeéeéprlslds 2,674 254,730 475,587
Total other ééééééééééeéééeilpdim 19,825 2,288,737 3,633,006
Total investments éeéééééééetéseeé. . 26134 2,745,018 4,550,128
Less: Cash and cash equivalents 54@08é6é6é6cEBEEéé 72622 127,509

Total net investment ééééééééépalgrpmesce. 25847 $ 2672396 $ 4,422,619

Foreign Currency Risk ExposureForeign currency risk is the risk that changes in exchange rates will adversely affect
the fair value of an investment or a deposit.

The Fire and Police E®Bdard§ Eustées haRadopted & poleynthat the wxdetnal managers
demonstrate sensitivity to currency risk. The foreign currency exposure 6fthe e and Pol i ce Empl oy
System may be hedged back to the U.S. dollar using forward foreign exchangeisofirom 0% to 100% of the foreign

currency exposure of the portfolio may bedged. Crosbedging to currenciesther than the U.S. dollar may reach 25%

of the total portfolio. Currency speculation is not permitted.

The Empl oyees 6 sBeaatdioffTristeesthas n@& sdspted aformal policy to limit foreign currency risk.
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The foreign currency risk for each system at Jun@8M is presented on the following tablexpressed in thousands):

Fire and Police
Employees' Employees’
Retirement Retirement

Currency System System Total

Euro Currency Unit éééééééééééésééexBeses éé 128029 $ 203,907
Australian Dollar éééééééééééééééeapeééé. 6029 21,461
Brazil Real ééééééééééceecéeeeéééeceecéedagn. 2,237 3,989
British Pound Sterling éééééééééééeeecéééééernwseasl 102,651
Canadian Dollar ééééeéeéééééééceeeéeééerdBibee 21,610 44,466
Chinese Yuan Renminbi ééééeéééééééeece@O)Eeeee. . (889)
Columbian Peso ééééééééééééceeéeeeeeeeéléeeé 1
Czech Koruna éééééééééceeéééééceeeecéecr 1
Danish Krone ééééééééééécééééeéeéeééééerass 8,497 10,330
Hong Kong Dollar éééééecéeéééééécéeéeeééeansrese 21,071 41,921
I ndonesian Rupian ééééééééééeeeecéeeeéenxm®eee. . 2939 3,778
Il sraeli Shekel. éééeéeééééééceecéeéeecéeéececeroreéee. . 797
Japanese Yen ééééceecéeéééécceecéeééécec b 58,387 110,163
Me xi can Peso éééééééééééeééecécéeécceceeécééexdr 544
New Taiwan Dollar éééééeéééééééeéeeeeerxreéeeée. . 1819 4,024
New Zealand Dollar éééééééééééééééen3spgéééé. 358 5,686
Norwegian Krone éééécéécééecééecéecéeéclédpsé. 8 1,502
Polish Zloty ééééééééééééééééeeecéééése. . 436
Pound Sterling éééééééécéeecéeééeéééceecedrrere. . 40,729
Russian Ruble ééééééééeeeececéeéeeéeéeeeeclar. . 127
Singapore Doll ar eééééeeecéeéécéeeeeeécarsexee. . 11,855
South African Comm Rand ééééééééééanldeééééérhs 3,452
Sout h Korean Won éééééééééécééééeéeee@sréé. 846 3,417
Swedish Krona ééééeéeééééééceeéeéeéeéecdrrss. 6,525 17,763
Swiss Franc ééééééééééééecécééeéééeceéélsnrml. 34,273 53,014
Thai Baht ééééecéééééééceéeééeéeéécéeeeéeeeryr 1,145 1,942
Turkish Lira éééééééeeécécééeéééeeceeeceeeqs. . 23
UAE Dirham ééééééééééeééeécéeécéeéeeeeceééé.ar 536 583

Tot al Foreign Currency ééééécécecheépsdirdche é 6398492 $ 687,673

Interest rate riskk The Fire and Police Employeeds Retirement Syst
Duration asa measureiofnt er est rate sensitivity for bonds. Duration
value to interest rate changes. The Fire and Police Emp

rate policy states that the effeve duration of a portfolio may not exceed 120% of the effective duration of the underlying
BloombergBarclayd 8.S.Aggregate BndIndex

Both the Employeesd Retirement System and the El acted C
to disclose the debt securities exposure to changes in interest rates. However, both plans have not adopted a formal policy
to limit interest rate risk.

CreditRisk The Boards of Trustees of the Cityolkpolityltorliritcreditet i r er
risk.
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The credit rating and duratiaf investments at June 30, B)ivere as follows €xpressed in thousands):

Carrying
Asset Type Duration Value AAA thru A BBB thru B CCCthruC  Not Rated
Employees' Retirement System:
U.S. Treasury notes and bofds $ééBge&éééd4

US Quasi and Foreign govermRa®ent é60840¢¢6é6E%ET7.$ 1,921 $ 24471
Corporate bonds éééééééécé 3.00 80,362 41,094 20,145 $ 591 18,532
Commingled fixed income fun@0S éééXEREEcée. . 182 250,945
Total debt securities éééééxézemWEs. . 83145 $ 22,248 $ 591 $ 293,948
Elected Officials’ Retirement System:
Aggregate bond index fund &&8é&ééHUReééé $ 4241
US Senior loan fund ééééée¢ 044 1,781 1,781
Total debt securities éééééRéERMREE. . $ 6,022
Fire and Police Employees' Retirement System:
U.S. Treasury notes and bonbds & é&eH8 &é é 6,683 $ 1026
U.S. Government agency bond®94 éééé4A28éé¢é 640,786 1,342
Barclay aggregate index éécxiBécécéesreée 1,472
NHI' T agency mbs trust ¢éé 3.93 23,006 23,006
Corporate bonds éééééééécé 4.14 117,373 47944 $ 48,522 20,907
Emerging market debt fund é&ERééeér3éeecé. . 137,661
Senior floating rate fund élBééééés3pEEEe. . 4,310
Total debt securities éééééRéBEHEES. 169891 $ 190,493 $ 23275
The Citydéds Retirement Systems have entered into a Secur

(the Custodian) authorizing them to lend its available securities.dillitual securities which are readily marketable and
which are not restricted due to an outstanding short option are eligible for loan at the discretion of the custodiaa bank. Th
investment manager magnd securities held in custody of commingled funflauthorizedinamanagebs contr act
the Retirement y&stems.

Coll ateral received in exchange for securities | oaned i
for the duration of the loan. At no time do the Retirement Systese custody of either the security or the collateral.
Collateral in exchange for the principal lent may be in the form of cash, or securities issued or guaranteed by the U.S.
government, or its agencies or instrumentalities. The minimum levels ofecallate set at 102% of the market value of
domestic securities loaned, including all accrued income, and 105% of the market value of international securities loaned,
including all accrued income. If the market value of the collateral falls below 100B& ¢ddaned securities, additional
collateral is deposited to adjust up to the appropriate minimum level of collateral. All collateral amounts are adjusted to
mar ket daily. The Citybés Retirement Sy s ivedascolldteral witbout hav e
borrower default.

As of June 30, 209, the Retirement Systems had no credit risk exposure to borrowers because the amounts they owed
borrowers exceeded the amounts the borrowers owed the Retirement Systems. The marketa@lvées san loan at

June 30, 204, was £20060,000 and the market value of the collateral received for those securities on loan was
$233,737000 which included collateral received in cash in the amoun8®f187000 The Retirement Systems did not
impose any restrictions during the fiscal year on the amoliaians the custodian made on thashalf. The terms of the
Securities Lending Authorization Agreement require that the custodian indemnify the retirement systems against: (1) the
failure to deman@dequate and appropriate collateral from a borrower as and when required pursuant hereto; (2) the failure
to comply with the investment guidelines in connection with the investment and reinvestment of cash collateral; (3) the
failure to obtain and perfeatsecurity interest or rights equivalent thereto in and to the collateral; or (4) the failure to make

a reasoned determination of the creditworthiness of any borrower. There were no such failures by any borrowers during
the fiscal year. Moreover, there rgeno losses during the fiscal year resulting from default of the borrowers or the
custodian.

Substantially all securities loans can be terminated on demand either by the custodian or by the borrower, although
generally the average term of these loasise week. Cash col |l at er al-termBvestmente st e d
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pool. The shorterm investment pool guidelines specify that a minimum of 20% of the invested cash collateral is to be
available each business day and the delkeighted averag maturity of holding must not exceed 90 days.

Other Postemployment Benefits Fund

The Cityds Ot her Postempl oyment Benefits Trust Fund (
investments in accordance with the guidelines and limitatietf®gh in the code. The Baltimore City Director of Finance

was made Trustee of the Trust and, under a Memorandum of Understanding between the Director of Finance and the Board

of Trustees of the Empl oyeesd Ret iwithecadmanmstratios gf she €rust abpdBo ar d
investment of its assets. As part of its responsibility, the Board has adopted investment policies and guidelines, which

formally document its investment objectives and responsibilities

The investentassets of the ORETrust Fund at June 30, 281are as follows (expressed in thousands):

Investment Maturities (In Months)

Investment Type Fair Value Lessthan 6  Greaterthan 12
Cash and cash equivalents éééééééééséeeenBasséééédssn

U.S. Treasury obligations éééééééécéééccédlaHheéécééééé $ 13,268
U.S. Government agencies ééééégééécéeéécécldamwécecée 14,449
Corporate bonds éééééééééééééeécéeeeééeearnx. 89,595
Subtotal ééééééééeeeéééeeeeeecceeceeeeeedlle 8,804 $ 117,312

Real estate éééééééeééééééééééeeéceeeeéeeemeprs

Stocks ééééééééécééééeeeéééeceééeceééeeéé 443892

Total investments éé6é66666ééééééééééeeeeenddngxkeé. .
Less: cash and cash equivalents éééééécéggneéééccééccéésd.
Total net investments ééééééééécééééeerécerdgmeéeceé

The OPEBTrust Fund categorized their fair value measurements within the fair value hierarchy establishedaby gene
accepted accounting primpdes. The hierarchy is based on the valuation inputs used to measure the fair value of the asset
and given the highestiprity to unadjusted quoted prices in active markets for identical assets (Level 1 measurements)
and the lowest priority to unobservable imputs (Level 3 measurements).

Level 11 Unadjusted quoted prices for identical instruments in active markets

Level 27 Quoted price for similar instruments in active markets, quoted prices for identical or similar instruments in
markets that are not active; and model derived valuations in which all significant inputs are observable.

Level 37 Valuations derived fromaluation tehniques in which significant puts are unobservable.

Instruments that are measured at fair value using the net asset value per share (or its equivalent) as practical @xpedient ar
not classified in the fair value hierarchy.

In instanceswhere inputs used to measure fair value fall into different levels in the fair value hierarchy, fair value
measurements in their entirety are categorized based on the levashput that is significarib the valuationThe table

on the following pagshows the fair value leveling on the investments for the OPEB Huist (amounts expressed in
thousands).

Equity securities classified in Level 1 are valued using prices quoted in axztikets for those securitid3ebt Securities

classified in Level land Level 2 are valued using a bid evaluation, mid evaluation, last trade or official close. Mid
evaluations are when a bid and ask evaluation are both present. Last trade is the most recent trade price of a security at
market close time. Official clogs the closing price as defined by the exchange.
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Quoted Prices in
Active Markets for  Significant Other Significant
Identical Assets Observable Inputs Unobservable
Investment by fair value level Base Amount (Level 1) (Level 2) Inputs (Level 3

Debt securities
U. Ss. Treasury Not es and Bonds$ éEaZme e &é éé é é18,28 .

Uu. S. Government Agency Bonds 14,449 $ 14,449
Corporate Bonds éééééééééeéeeeééeéeexredae. . 32,051

Tot al debt securities at fair BR768u e | ev €1B,26& é é é é é é @50 .
Equity securities

Domestic equities éééeeéeééeeé 100,027 100,027

I nternational equities ééeééé 19,651 19,651

Tot al equity securities at f ailn96v8a Iu e | 219,68 eééeeéééeé.

Tot al invest ment s by fair v al ulgoaee v el ééééeéeeeéeéeeéeeeeé

Investments measured at the net asset value (NAV)

Commi ngled fixed income éééé. 57,545
Domestic e ui ties ééééeééeeéeéeéé 121,753
Def ensive quities ééééeeééeé 25,915

al equities ééééé 129,823

Re al estat
Hedge fund

Private equities éééééééééécéeécécdadarrecee.

Tot al invest ment s measured at 46583 NAV ééééééééeéé.

q
e
Il nternation
e
s
u

Tot al net invest ment s eéééééécécéxréEgEracéeéceé

The valuation methbfor investments measured at tiet Asset \alue (NAV) per share, or equivalent, is presented in the
table below(expressed in thousands)

Unfunded Redemption
Investment Measured at the Net Asset Value (N Base Annual Commitments Redemption Frequency Notice Period

Commi ngl ed fixed i ncofeéB/ibgéééééé. Daily,weekly & monthly O0-30days @
Domestic equitiesééééceéeééErlegrsleeécéeé Daily, weekly & monthly 0O -30days ()
Def ensi ve equitiesééc 25,915 Daily, weekly & monthly 0 - 30 days 3)
I nt ernational equities é¥e&8 € e é é e é é . Quarterly 90-100 days (4)
Re all estateéeééeeééeéeéeeéeceeésss Quarterly 90-100 days (5)
Hedge fundsééééeeéeéeeeceé 42,240 Quarterly 90-100 days (6)
Private equitiesééééééééaupgres é 31,000 Not eligible N/A @)
Total investments measured at the NAV $ 455,333 $ 31,000

(1) Commingledfixedincomeinvestmentis in two mutualfunds. Oneseeksto provide a high level of currentincome, consistentwith preservatiorof
capital by investing at least 80% of its net assets in adjustable-rate senior loans; while the second one actively tracks the performance of an

(2) DomesticEquity investmentss in fundsthat seeklong-termcapitalappreciatiorby investingat least80% of its net assetsplusany borrowingsfor
investmentpurposesjn equity securitiesof large capitalizationcompaniesSuchlarge capcompaniesarethosewith total marketcapitalizationsof $5
billion or more at the time of purchase.

(3) Internationalequity investmentsarein both managedundsanddirect investmentsinvestmentin managedundsare in securitieswhererigorous
dividenddiscountanalysisis usedto identify valuein termsof longterm flow of incomeas well asin funds which employsstrategieshat seeksto
outperformthe MSCI World index (half-hedgedwhile maintaininga similar level of marketrisk over thelong term.The directinvestmentis focusec
on protectionin adown marketwhile performingarigorousfundamentalanalysisby assessingompetitiveframework,scrutinizingfinancials,analyzinc
business environment and evaluating management.

(4) Defensiveequity investmentis in afundthat seeklong-termgrowth of capital. The fundemploysa strategyof writing collateralizecbut optionson
the S&P 500 Index. The collateral generally consists of short duration, high quality fixed income positions with a focus on U.S. Treasuries

(5) The system'shedgefund investmentis in a multi-strategyfund. The fund hasa deepand thoroughresearchprocessthat is harnessedhrougha
dynamic risk budgeting framework. The investment is eligible for redemption with a 90-100 days notice period.

(6)Realestateinvestmentds in a corereal estatefund. The investmentstyle is basedon strategiesandtacticsthat are designedo take advantagef
barrier and rotational market dynamics.

(7) The System'sprivate equity investmentsare with 7 managersinvestedn Diversified, Venture Capital, DistressedDebt, Buyouts, Internationaland
Special Situations strategies. These investments are considered illiquid as redemptions are restricted over the life of the investment.

Interest Rate and Credit R&KThe Board has not adopted a formal policy to limit interest rate and credit risk.

Bonds held by the OPEB Trust Fund have ratings from AA1 to AA2.
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Baltimore Cty Public School SystefBCPSS)

The BCPSS, through the office of the Chief Financial Officer, pursues a cash management and investment program to
achieve the maximum financial return on available funds. Depending on the projected cash needs of theX8€E$:SS,

funds may be invested on a short, intermediate or-terg basis at the best obtainable rates. Investments are generally in
direct or indirect obligations of the U.S. Government and are fully collateralized.

The BCPSS is authorized by State lawirtvest in direct or indirect obligations of the U.S. Government, repurchase
agreements and related mutual f u n9dage predemied babo@.FABiIBvéstmeritsn v e s
are presented by investment typrpiessed in thousands):

Investment Maturities (In Months) Max allowed
per Investment

Investment Type Fair Value Less than 4 41012 Percent Policy
Money market funds ééééééééééééééééééécécééepecedidies . 37,602 9.3% 100.0%
Commercial paper ééééééééééééééééééecéeeéeéeceéednme. . 20,652 5.1% 5.0
Fixed income éééééé6éé6éééééébéébéebééebedededeéedcécénms 644 0.2% 100.0
Equity funds éééééééééééééééééééééeéeéeeééeéeéeééedss 483 0.1% 100.0
U.S. Government agencies 6666666666666666666660RBM60MECEERLTIB S 124895 85.4% 100.0
Total invested funds éé6¢6E6¢6E6¢E6E6¢EEEEEEEEEEEEEEEEEA06022 8666281127 & 124895 100.0%
Less: cash equivalents ééé6éé6ééééééééeéeéeéeéiéempprécéésd.
Total net investments 666666666668 6868606066066602MBBEEEEE

Investments and ValuaticnBCPSScategorizes its investments using fag value measurements identified in the fair

value hierarchy establisti by generally accepted accounting principles. The hierarchy is based on the valuation inputs
used to measure the fair value of the asset and gives the highest priority to unagjastddorices in active markets for
identical assets or liabilities (level | measurements) and the lowest priority to unobservable inputs (level 3 measurements).
The three levels of the fair value hierarchy are described below:

Level |- Valuations basedn unadjusted quoted prices for identical assets or liabilities in active markets;

Level 2- Valuations based on quoted prices for similar assets or liabilities in active markets or identical assets or liabilities
in less active markets, such as deatdsroker markets; and

Level 3- Valuations derived from valuation techniques in which one or more significant inputs or significardnsdoe
are unobservable, such as pricing models, discounted cash flow models and similar techniques nu Inzeseet,
exchange, dealer or brokgaded transactions.

Transactions are recorded on the trade deatdized gains and losses are determined using the identified cost method. Any
change in net unrealized gain or loss from the preceding period is repotted statement of revenues, expenses and
changes in net position. Dividends are recorded on tlividend date. Interest is recorded on the accrual basis. Following
is a description of the valuation methodologies used for assets measured at fair value.

BCPSSinvestments are cgonised of money market funddixed income securities, commercial paper and U.S.
government securities and are awattheir FairValue Vs) or amortized cost.

Debt and equitgecurities classified in Leveldf the fair valuéhierarchy are valued using prices quoted in active markets
for those securities. Debt securities classified in Level 2 of the fair value hierarchy are valued using a matrix pricing
technique.

Matrix pricing is used to value securities based onthe secears 6 r el ati onship to benchmar|

and residetial mortgagebacked securitieglassified in Level 3 are value using discounted cash tieehniques
Collateralizeddebt obligations classified indvel 3 are valued using consensusipgc
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City Schools had the following recurring fair value measurements as of June 90, 201
Balance
Level 1 Level 2 Level 3 June 30, 201!
Investments by fair value level:
Debt Securities:
Equity Funds éééééécéééecééécééeéeréangse. . $ 483
US Government Obligations ééééeéeéeeéBpaseIwRece. 346,642
Tot al De bt Securities eéééééécééééé dgse éexmeauzr é 347,125
Equity Securities:
Fi xed Il nNcome ééééééécéééeceéeeéceéeéeécécaneeé 644
Commer ci al Paper éééééecececeeeeeeééeéé éé éx0,652 20,652
Tot al Equi ty Securities éééééceééeéeebsdce ééenxotxreeé. 21,296
Investments carried at amortized cost:
Deposits éééééeécééceéeeceeéeececeeceeéeé 24,251
Mo ney Mar ket Mut ual Funds éééééeéeéeeeeéeeeeé. . 37,602
Tot al Il nvest ment s at amortized cost ééééeéeeéeéeéeeeéeeéeeéeééé.61853
Tot al Il nvest ment s EEEEEEééééééé e éliaré é ¢ BOE 294 $ 430,274

Investment RatingsRatings apply to all Money Markéinds, Checking, Commercial Paper, Repurchase agreemedts,
U.S. Government Agencigexpressed in thousands)

Moody Percent Fair Value S&P Percent Fair Value
Aaa éé6E¢Ebééeééeééeéée 7L $ 291,869 AAA ééééééceééécéééee. . 05% $ 1,967
Aaa éééééééééeééeeééé. . 05 1,967 AA+ éééééégééeééeéeéée 719 291,869
P-1 ééééééééééééééééée. 186 75,424 A-1+ ¢éééééécedééeééeeéd 140 56,769
Not rated é6ééééé6éé66ebé8C®. . 36,762 A-1 ééééééeéécéeéeeéeé. 46 18,655

100.0% $ 406,022 Not rated ééé6éééééééecédaé 36,762

100.0% $ 406,022

Interest Rate Rigk Interest rate risk is the risk that changes in interest rates of debt investments will adversely affect the
fair value of investment3.he BCPS3imits its interest rate risk in accordance with their policy by maintaining a minimum

of 20% of the BCPSS6s investment in funds in | iquid in\
Repurchase Agreements and Money Market Mutual Funds.

Credit Risld Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its obligation.
As stated above, the BCPSS limits investments to highly rated investments in the categories discussed above.
Cash and cash equiesits include Money Market deposits and other types of investments.

Baltimore Hotel Corporation

The Baltimore Hotel Corporation (BHC) pursues a cash management and investment program to achieve the maximum
financial return on available funds. Investmerdssist of private debt obligations and money market funds with varying
maturity dates. Certain portions of the investments are used to fund operating activities of the entity and other gortions ar
used for debt repayment. These investments are statearlegt value.Additional disclosures required by GASB 74 are
available in the separately issued BHC financial statements.

The BHC has no formal policy for limiting risk associated with these investments. The City of Baltimore Department of

Finance direts the selection of investment funds. At yead BHC held investments in the amount dD#64000
consistingof repurchase agreements with various financial institutions and government money market funds.
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4. Receivablesnet

Receivable at yesgnd oftheCi t y6s maj or individual governmental funds,
(including internakervice and fiduciary funds) weas follows (expressed in thousands):

Grants Capital Non-major
Ceneral Revenue Projects Enterprise  and Other
Receivables Fund Fund Fund Fund Funds Total
Property taxesééééééééééééééééée $ 15475 $ 15475
Service billingsééééééééééecééécéécéeééecé. . $ 145130 145,130
Due from other governmentsééééééédmesBeé é é8486¢é6&. 36627 420578 $ 2,720 713,068
Notes and mortgages receivabl eéééB@recéééééécéé. . 34,075 303,589
Ot her ééééééééééeééééééeeéééééééd. 45,675 287 2,474 2,911 51,347

Total ééé6é¢ééééééééééééééeéééédéédoq9322 $ 88485 $ 36914 $ 602257 $ 5631 $ 1,228,609

Unavailable property taxes include prepaid property ta&esvice billing are reported net of an allowance for doubtful
accounts of $8,827000 Baddebt expense for fiscal year ZWwas $86,326000

Adjustments unrelated to consumption that resulted in reductions to income on Water, Wastewater, and Stormwater Utility
Fund customer accounts were recorded in the Water Utility.Fund

5. Capital Assets
Capital assets activitiefor the year ended June 30, 20tvereas follows (expressed in thousands):

Governmental Activitie€apital Assets:

Balance Balance
Class June 30, 201 Additions Deductions June 30, 201
Capital assets, not being depreciated:
Land ééééééééééééééééééééeééééeéeééééés 248215 $ 248,215
Ot her éééééééééééeéééééceédeéécééceeééeé 11768 $ 4576 $ 1,427 120,834
Construction in progress €ééééééécéééenBrTEEEeldes . 84,815 237,895

Total capital assets, not being 868175 eci d2501d é¢éééRAE E ¢ é ¢E606,944
Capital assets, being depreciated

Building and improvements ééééééééééenrs6d80éééé a8 . 2,206,382
Equipment ééééééééééééééééééééééééd 486,392 33,252 66,986 452,658
Infrastructure éééééééeééecéécéééceé 2,922,105 37,956 1 2,960,060
Library books éééééééééééééééééééééééégme. . 3,248 2,620 37,725

Total capital assets, being depr56R074t ed 123%éceéé &XOk eé 5656825
Less: accumulated depreciation for:

Building and improvements éééééééééednrspeoeeeééag@®@s. 1,327,703
Equipment éééééééééééééééeééecééedé 381,304 21,445 64,580 338,169
Infrastructure ééééééécééeceééeééceé 1,374,914 72,133 () 1,447,048
Library books ¢ééééééééééééééééééééecéeéetsne. . 3,447 5,028 19,925

Total accumulated depreciation é30884046¢é¢éa¢deBéééé. 69,607 3,132,845

Total capital assets, being depreciat26486/0net (BOEWpécéeéeééeéeéexses3ano
Governmental activities capital assetFl]l84bet $EI0FRE E & &é E86,248 ¢ é é% §130,924
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Businesgype Activities Capital Assets:
Balance Balance
Class June 30, 201 Additions Deductions June 30, 201
Capital assets, not being depreciated:
Land éééééééééccééééééééédécceceééééés. 36920 $ 36920
Construction in progress 6666666666dRBONNEEEKB0EO. . $ 571434 1,172,297

Total capital assets, not beingl2d%plr eci380,700d ééeé5yBEABL &6 ¢é¢8B209,217
Capital assets, being depreciated

Building and improvements éééééééééexpBarineseécécean. . 14,540 3,882,947
Equipment ééé666é6éééébééééééeééédééédeésrvrnol 8,972 65,365 309,698
Infrastructure ééé66666¢6éeé666666é6eeelpHEBEEE 492618 1,714,234

Total capital assets, being dep548480lat e d50EMBE EEE 66706086 ¢E¢& 50906879

Less: accumulated depreciation for:

Building and improvements éééééééeécéelélesnent ééééram. . 7,249 1,243,711
Equipment éé66666¢6¢666666666E62666666666¢28¢E1E286 11,730 65,368 127,648
Infrastructure ééééé6é6é6ééééééééééccééeemwpyééé 25886 248,883

Total accumulated depreciation &888BBEEECCHBHREEEE 72617 1,620,242

Total capital assets, being depreciat390,658net 30X26%EEEE6EERHEdEEEEERB6637
Business-type activities capital as $ebls,609n e 982676 é 6 6 B8 BB é é &¢é 5,495,854

Depreciation expense was charged to functions/programs of the City for the fiscal year ended Jui®g@&pr28%ed in
thousands):

Governmental activities
Gener al gover nment ééééééecéececéecéececeeceeceeceeééé ére é élsess

Public safety and regul ati on cééécéecéecéecéeeceeceeeeéeéeo
Conservation of healt h ééééééeéceceeceececececeeeeeeceéée 83
Educati on éééééécéecéecéecéeéceceececececeeceeceeceeeeececeéééaxosa
Public l'i brary eééécécéécéccéeécecececececeeceececececeécééé A8
Recreati on and par ks éééééecéeceeeeeeceeeceeceeeeeeeecee 8,694
Hi ghways and streets ééééééécécecéeeceecéecéececeeceeeéeééé éarsese
Sanitation and wast e removal ééééeeéeeceececeeecee 2,242
Public service ééééecécéecéecéeéceceeccecececeeceeceeeeececeeéerass
Economic devel opment ééééeécéééeééééecéeeceeéceecececeé 846
I nt ernal service funds Eééécécéécécécéecéeececeeeeéecécéécé ér:marn

Tot al eéééééécéccécecececececeeeecececececeeceeecéeé é ébeé él144,048

Wat er ééééééééééeéceeéeececéeéeeeeceeeceeceeeceeeeeeeeeére. 36222

Wast ewat er eéééeceéeéeeceeceeeeececeeeeceeceeeeeceeceeeeeeeeecece 64,556
St or mwat er eéééécécéecéecéeceeeeeceecececeeceeceeeeecece 5,016
Par ki ng ééééééceécécecéeececececeececeeceeeeeceecececeeeececee 2,515
Condui t s éééééececécéeececceeeeceeeeceeeeeceeceeeeceeeeeeeececeeéeela

Tot al Eéécécéccecéccececececececeeceececececeececé e e én09,716

As of June 30, 209, the outstanding commitments relating to projects of the City of Baltimore aatbarapproximagly
$209,456000for governmental activities an®$9,674000for businessype activities. Interest is capitalized on busiress

type capital assets acquired with-Exempt debt. The amount of interest to be capitalized is calculated by offsetting interest
cost incurred from the date of borrowing until completion of the project, with interest earned on invested proceeds over
the periodDuring fiscal year 209, net interest cost o4%,130000(net of interest income of/$17Q000 was capitalized.

In July 2018, The City entered into a lease agreement with Maryland Economic Development Corporation (MEDCO) to
lease three parking garages terminating at the earlier of the 50th anniversary of closing or the date onMBRE e
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Parking Facilities Revenue Bds Series 2018 bonds (MEDCO Bonds fully repaid.The lease requires MEDCO to

operate the three parking garages in a first class manner and to adopt, operate, and maintain the facilities in accordance
with City operating standardand a long term capit plan. In exchange, MEDCO made an initial rent payment of
$55,955,000 and annually, MEDCO shall pay to the City of Baltimore rent in the amount of a distributable portion of the
Surplus Fund, asafined in the trust indenturén accordance with GASBtaementNo. 60,fAccounting and Financial

Reporting for Service Concession Arrangemertise arrangement between MEDCO and the City of Baltimore qualifies

as a srvice concession arrangemelit.the Statement of Net Position under governmental activiti®4,836,000 is

reflected as a deferred inflow of resources (initial rent payment of $55,955,000 les$,@101recognized as revenue).

The parking garages are continuing to be depreciated and are reflected in the aboveegdakattivities capital asse

table

6. Interfund Balances and Activity

A. BALANCE DUE TO/FROM OTHER FUNDS

Balances due to/from other funds at June 3092@&re as follow (expressed in thousands):

Interfund
Fund Receivable Payable
General ¢ééééééééeéécéececeececeecececeéececeé senddes
Grants revenue ¢ééééééééeéécééecéeééeééeéet $ 34,625
Capital projects ¢ééééééeééécééeécéceecéeéceééanpBéecéée
Nonmajor Proprietary €ééécéeééécéeeeéceéc 28,121
I nternal service ééééécéééeécéceéeécéceééeécéececéeéesw

Tot als éééééééééeéeééecéeeéeéeeeeceecéeeée 663,033 $ 63,033

The Interffundb al ances are primarily the result of wudhfandsCi tybs
Also, & ofJune 30, 209, certain transdions between funds had not been completed.

B. TRANSFERS T@FROM OTHER FUNDS

Transfes to/from other funds at June 30, Z)ivere as follow (expressed in thousands):

Grants Capital Nonmajor Internal Total
Fund General Revenue Projects Governmenta Parking Service Transfer To
General éééééééééééé $ 58804 $ 4537 $ 53222 $ 116,563
Grants revenues ééé 15,118 5,905 21,023
Capital projects ééééé @B §é 029 $ 13,719 $ 5,650 45,413

Total transfers frond76356¢éR620.3. 4537 $ 13,719 $ 59,127 $ 5650 $ 182,999

Transfes were primarily to the Gener&undto provide funds for debt service and to transfer excess revenue from
the Proprietary Funds to the Generah&u
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7. Long-term Obligations

A. LONG-TERM OBLIGATION ACTIVITY

The City does not have a debt limit; however, the Constitution of Maryland requires-atdpgeocedure for the
creation of debt:

A Act of the General Assembly of Maryland or resolution ofrttagority of Baltimore City delegates

A Ordinance of the Mayor and City Council

A Ratification by the voters of Baltimore City

Changes in longerm obligations for the year ended June 3092@te as follows (expressed in thousands):

Due
New Debt  Debt Within
June 30,2018 Issued Retired June 30, 20190ne Year

GOVERNMENTAL ACTIVITIES*
General Obligation Bonds:
Hi ghways ééééécécéééééééécéceéeédéée . 1171 198 $ 168 $ 12001 $ 184

Health ééééééééééédéééééeéeééeééeéé. 1618 160 1,458 166
Public safety éééééééééééeéeééeéeeéendreée. 83 240 1,725 180
Of f-street parking éé6é6éééééeéeeéex|rédéé. 157 5,216 647
Recreation and parks ééééééééééééerlpmeées2dn . 2070 33,408 1,979
Public buildings and facilitit¢ 71,052 27,918 4,682 94,288 4,685

School ééeéeéééééééécécéeééééééééedldsss 100% 11677 181,864 12,070
Urban renewal éééééééeéééééééeééedéengd. 41024 17471 250,304 20,661
Unallocated éeéééééééééééécécééééééédpn 629 3423 691
Total general obligation bondsb2b87éé BEMWE ¢ 637,854 6. 572887 41,263
Special Obligation Bonds
Special Obligation Bonds ééééc¢ 198,176 1,973 196,203 2,615
Long-term financing with the Federal Government:
Federal economic development loan230éécéééééqdeéé. 16707 2,783
Total Governmental Activitie$ PHBIE $ea3604656 4284063 785797 $ 46,666
BUSINESS-TYPE ACTIMTIES
General Obligation Bonds:
Stormwater éééééééécééédééééééée $ 3589 % 1416 $ 349§ 4656 $ 380
Total Business-Type Activiti%es 368068 éRMBEEcEMBS. 4656 $ 380

COMPONENT UNIT - BALTIMORE CITY PUBLIC
SCHOOL SYSTEM
Bonds:
Schools éééééeééecééééééeééeebéedcéédreénniss $ 20164 $ 76821 $ 12,656

*Included in the Statement of Net Position for Governmental Activities is a remaining unamortized premium of $23,660,000
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Fixed Rate General Obligation Bonds

On May 21, 2019, the City issued general oliiarabonds, Series 2018 and 2019B, in the amounts of $64,855,000 and
$21,145,000, respectively, and totaling $85,000,000 for various capital projects. Interest on the bonds is due each April
15th and October 15th, and mature on October 15,.2039

Variable Rate General Obligation Bonds

As of June 30, 2019, the City had $17,620,000 of taxable variable rate demand Consolidated Public Improvement Bonds
2003 Series C and D outstanding, to construct various capital projects throughout the City. The haedsm@dtober
15, 2020 and 2022, respectively

The bonds bear interest at a variable rate that is reset by the Remarketing Agent on a weekly basis. Under terms of the
remarketing agreemernhe City at its option may change the bond rate to a monthlgngstérm rate at any time until
maturity upon notification of bondholders.

In conjunction with the bonds, State Street Bank and Trust Company issued an irrevocable letter of credit with a current
value of 87,967000in favor of the City and Manufactureasd Traders Trust Company as Tender Agent. The agreement
expiresOctober 15, 2022The existing Agreement permits the fiscal agent to draw certain amounts to pay the principal
portion and related accrued interest on the bonds tendered for purchase rancanketed.

The interest rate on draws made under this agreement includes a base rate defined as the greater of prime rate plus 1.00%
federd funds rate plus 2.00% @&5%. The City is required to pay tfea n keé throughout the term of the Agreement

equal to 0.65% per annum of the average daily amount of the available commitment. During fiscal 9e#ne2Qlty

made nadrawsunder the Agreement, and there were no amounts drawn against the Agreement outstanding at June 30,
2019.

Compensated Absences

Compensated absences adwfe 30, 209, totaled $56,375000for governmental activities and.$,003000for business
type activities, of which47,858000and %,561,000, respectivelywere due within one year. For the Baltimore City Public
Schml Systen, compensated absences and early retirement incentive plan atotalets $0,653000

Changes in compensated absences during fiscal@d8rare as follows (expressed in thousands):

Governmenta Business-type

Activities Activities Total
Bal ance, June 30, 2018 ¢ééécééceccheerpare §c¢e¢lgrc0 $ 171,788
Leave earned éééééééééééééecécécécécarddd. 5,405 53,010
Leave used éééécéeéééecéééeecéééceéceéé4rshs (5,561) (53,419)

Bal ance, June 30, 2019 éééééeébéero6Ie 6 €€166@04 $ 171,379

Due in one year $ 47,858 $ 5561 $ 53419

Parking Facilities Fund Revenue Sharing Agreement

The Parking Facilities Fund entered into two revenues sharing arrangements withetod Btatyland in 2001 and 2003
for the development of two parking garages. In exchange for a $9,000,000 investment fRiatehthe City agreed to
share5% interest annually on the investment, payable to the State when the garages began to getieeatagiofow.
In fiscal year 209, the Parking Facilities Fund reflected3,000 of interest expense and patt3,1500f interestaspart
of this agreement.

55



CITY OF BALTIMORE
Notes to Basic Financial Statements
(Continued)

B. DEBT SERVICE REQUIREMENTS

Debt service requirements on loteym debt at June 30, 28 lareas follows (expressed in thousands):

Governmental Activities

Long-Term Financing

with Federal Special Obligation
General Obligation Bonds Government Bonds
Interest
Rate Swarg

Fiscal Year Principal Interest Net(a) Principal Interest Principal Interest
2020 ............ $ 41,255 $ 24,297 $ 423 $ 2,788 $ 734 $ 2,645 $ 10,952
2021 ... ... 49,070 22,671 346 2,901 612 3,102 10,816
2022 ... 52,669 20,399 225 3,023 483 3,560 10,652
2023 ... ... 55,516 17,959 77 2,329 356 4,107 10,487
2024 ............ 33,494 15,868 2,410 234 4,661 10,230
2025-2029 ...... 167,710 54,909 3,256 139 32,440 46,687
2030-2034 ...... 106,303 22,853 44,303 36,239
2035-2039 ...... 61,009 5,972 61,977 23,098
2040-2044 . . . . .. 5,861 92 32,835 5,744
2045-2049 ....... 6,573 368
Totals . ..... $ 572,887 $ 185,020 $ 1,071 $ 16,707 $ 2,558 $ 196,203 $ 165,273

(a) Interest Rate Swap Net paymentsrepresentestimatedadditional interest payableto counterpartiesor
additionalinterestresultingfrom swapagreementsThe additionalpaymentswere computedusing ratesasof
June30,2019,assumingcurrentinterestratesremainthe samefor theremainingtermof theswap .As ratesvary,
variable rate bond interest payments and net swap payments will vary.

Business-type Activities

General Obligation Bonds

Fiscal Year Principal Interest
2020 . . e e e $. .. 380 $ 198
2021 . i e e e e e e e e e e e e e e e 480 176
2022 . e e e e e e e e e 511 152
2023 . i e e e e e e e e e e e e 539 126
2024 . . e e e e 216 107
2025-2029 . . e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e 800 417
2030-2034 . . i i e e e e e e e e e e e e e e e e e e e e e e e 797 268
2035-2039 . . it e e e e e e e e e e e e e e e e 836 o3
2040-2044 . . . e e e e e e e e e e e e e e e e e 96 1
Totals . . . e e e e e e e e e e e e e e e e e e e e e e e e $. .. 4,655 $ 1,538

A summary of general obligation bonds outstandind bond anticipation notes standingand bonds authorized but
unissued (expresdén thousands) at June 30, 80are as follow:

Authorized
Outstanding But Unissued
Purpose Due Dates Interest Rates ~ Amount Amount
Fire, police, and public protection ¢ééRNM8ORB3SHE L@ Ete R &é é é16785% $ 64
Of f-street parking éééééécéecéeéééécééceééeé 0de202@ éd% to 5.0% 5,216 345
Recreation and parks ééééééééééécééééeééérls to2085é 4.6%1to 6.0% 33,408 11,857
Public buildings and facilities ééééééeal8drl8: 6% bd.6% é é é é94,288 149,981
Schools éééééééééeééécéééecééceééceéééceéééééaldto2035 1.0% to5.8% 181,864 114,899
Urban renewal and development Eéeéééééé B8R Aod%n tbde% ¢ . . 250,304 134,300
Hi ghways ééééééééécécécéeéécéécécécéecéeécééel81to.2026 1.0% to 5.0% 1,201 22
Finance éééééééééééééécéeecéeéeceéeéeeeeeceeeeeeeeéee. 20,000
Health ¢éééééééécéeéeéécéécécéeéeéeceécéceéeée20B83t02032 1.0% to 6.0% 1,458 4,071
St or mwat er eéécécéeéeéececécéecéeéeéééééulBens2026 1.0% to 5.5% 4,656
Unallocated éééééééééééééééééeéécéeéécééééérrEHswm&026 1.0%to5.0% 3,423
Totals éééééééééééééeééececéceéeeceeeceecececeéee. . $ 577543 $ 435,539
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Baltimore City Public School System (BCPSS) Bonds

BCPSS has issued the City Schools Qualified School Construction Bonds Serie@h208@8ries 2009 Construction
Bonds) in the amount of59,800,000 maturing through the year ending June 3@=220he net proceeds Series 209
Construction Bonds were used to fund various capital improvements to existingsseitioiol BCPSS.

As BCPSS enters into capital project contracts with one or omrgactors, funds are to be drawn from the Series 2009
Construction Bonds escrow account to fund capital expenditures. The interest rates on the bonds include a Tax Credit rate
of 5.90% and an interest rate b29%, and interest is payable quarterly\arch 15, June 15, September 15, and December

15 of each year. Principal sinking fund payment started on December 15, 2014. As of June3the26dtstanding

balance of the Series 2009 Construction Bond84s438000.

In January 2011, BCPSS issue@ @ity Schools Qualified School Construction Bonds Series 2011 in the amount of
$60,825,000 maturing throgh the year ending June 30, 20T®e net proceeds of the Series 2011 Bonds were used to
fund various capital improvements to existing schools wi@PSS.

As BCPSS enters into capital project contracts with one or more contractors, funds are drawn from the Series 2011 Bonds
escrow account to fund capital expenditures. The interest rates on the Bonds is 5.692% and interest is payable semi
annually m June 15 and December 15 of each year. As of June 38,tB@butstanding balance on the Series 2011 Bonds

is $42,383000

Future minimum bond payments are as follows at fiscal geding June 30, 20X expressed in thousands):

Fiscal Year Principal Interest Total

2020 ééééeécéécecéeéeeéecéeeeceeeeeceeeeeéeesdse 12656 $ 4,097 $ 16,753
2021 eéeéeecececeeeeeeeeeeeeeceeeeeéeeeé 12675 4,097 16,772
2022 éééééeeécecéeeéeéeeeéeeeceeceeeeeéeceeéeééé 13373 4,097 17,470
2023 eéeéeeecececeeeeeceeceeeeeeeceeeee e e e 16156 4,097 20,253
2024 éééeéeécéeeeeeeceeeeeeeeeeeeeeeeéeé 15372 4,097 19,469
2025 - 202 eéeéeéeeceéeceéeeeeeeeeceeceeceedEle. 5511 12,100

C. CAPITAL LEASES

Primary Government

The City has entered into various conditional gliaise agreements to construct and purchase certain facilities and
equipment to be used by municipal agencies. These conditional purchase agreements do not constitute a pledge of the full
faith and credit or taxing power of the City and are subject to matioih if sufficient funds are not appropriated by the

City Council. Since termination of these agreements is not foreseen, the agreements have been capitalized. During fiscal
year20B, t he Ci t y 6 Bgationsfprigavernmeritabaativittedexyelased by $,399000 (which is net of new

leases in the amount 02$,49Q0000and lease principal paymeritsthe amounof $32,889000 from the fiscal year 2@

total of $160,007,000.During fiscalyear 20t he Ci t y 86 s c a psfotbasinesstypeactigtiesodbréasedlayt i o n
$182,000for lease principal payments.

Governmental Business-type

Activities Activities Total
Bal ance June 30, 2018 ééééceceéecReéecrHemeseeéeées2t $ 160,833
Lease payment s eééeeéecéeeeeeecéeeeesrae. (182) (33,071)
New | eases éééééécééecécécééeécéeéeéeééééér3qa0 23,490
Bal ance June 30, 2019 éécéécécréecreaa geéeénsd s 151,252
Due in one year Eéééecééééceeccecerécase S, . 100 $ 29,568
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Futureminimum lease payments at June 30,2@te as follow (expressed in thousands):

Business-type Activities

Governmental Enterprise Internal Service
Fiscal Year Fund Fund Fund Total
2020 ééééééééééééééééeeééééééeeeeeeééééeeeéeééeéed. . 14833 % 120 $ 19,190 $ 34,143
2021 ééééééééééééééecéeéeéééeeceeeeeéeeeeceeeeeecee 10,281 123 17,510 27,914
2022 ¢éééééééecéééééecceeééeééceceéééeeeeeeeeéecee 7,386 130 15,572 23,088
2023 éééééééééééééééeeééééeécceeeééédeceeeeeeeecee 6,121 137 14,719 20,977
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 5933 141 11,645 17,719

2024 ececééeccéececeéececeéecceeececeéeecéececeéeceeececéececeeeccee

2025-2029 éééééééééééééééééééédécéeéeeeéeeéeéeeeeééeeélnas 58 24,521 40,507
2030-2034 ééééééééééééééécéééécééééécccééeéeceéeéeéééeédn 7,594
Tot al mini mum | ease paymentsééééééééécééeccééceeRrRUFEEEEEEET0% 103,157 171,942
Less: interestééééééééééécéééééééééééééceéeééceee@roey. . (65) (10,532) (20,690)

Present value minimum | ease paymentsééépéécSbeIBreReéécéaeér éééanes $ 151,252

The following is a schedule of leased property under capital leases by major class at Jur(88p&&sksed in thousands):

Business-type Activities

Governmental -
_— Internal Service
Activities .
Classes of Property Enterprise Fund Fund Total
Buildingséééééééééécéééééééééééécéeééeédééé 193620 $ 193,620
Equipment éééééééééécéééécéééeééééeééééeééé. . 270740 $ 3,187 $ 157,150 431,077
Total éééééééééééééééééeééehédéedbaencegé 3,187 $ 157,150 $ 624,697

Amortization of assets recorded under capital leases is included in depreciation expense.

Baltimore City Public School System (BCPSS)

In November 2011, BCPSS entered into leases with two financial institutions to refinance the 2006 Energy Lease. The
2011 Refunding Leaskey Government Finance, Initi the amount of $22,341,000 (at an interest rate of 2.755% for 11
years) and the 2011 Refling LeaseM&T in the amount of $24,217,000 (at an interest rate of 2.582% for 11 years)
refunded 22,300000 in 2006 leases. BCPSS had no gains or losses as a result oéfineseed lease#\s of June 30,

2019, the outstanding balances on the 1st Biagand M&T Refunding Leasesere $,357000 and ¥,497000

respectively.

On August8, 2014,BCPSS entered into a $3,926,0€pital lease agreement (the Master Equipment Lease) with TD
Equipment Finance, Inc., for the acquisition28f busesThe leasavasissued at an interest rate of 1%3or a term of
five years. At June 30, 201the outstanding balance on the 20daster Lease wasl$6,000

On January 16, 2017 City School entered a $0.7 million capital lease agreement (the Master Equipmenith_&&%€)
Bank, for the purchase of computers. The lease was issued at a rate of 2.284% for a term of three years. At Jyne 30, 201

the outstanding balance on the Z0daster Lease wasl$9,000.

Future minimum lease payments as of June 30,28 asdllow (expressed in thousands):

Capital

Leases

Fiscal Year Principal
2020 ééééécecécéecéeceéeceéecececececececeeeeeeeecee $ 3,938
2021 ééeéééecceéececececeéecececececeeceeceeecece 3,694
2022 ééécéeécecececececececececececececeeeeceeceeecece 2,878
Tot al mi ni mum | eas e payment s eééeeeeeeeece e el
Les s def erred interest eééeeeeéeeeeeec 381
Present val ue mi ni mum | eas e pay ment s$ é 4@1exE
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The following is a schedule of leased property under BCPSS capital leases by major class at JuBgeqraddedn
thousands):

Classes of Property

Buildings éééééééééééécécééééééecccéééééécecccécééééceecececeédécednslo
Equipment ééééééééécéééééééccécééééééceecccééééééeccecéééééecexne
Total éééééééééééceéccécéééééeccécéééééeceecceééééeceeceee®é. 71536

Revenue Bonds
Water, Wastewateand StormwateRevenue Bonds

The City has issued revenue bonds, the proceeds of which were used to provide fundsafampaipitements to water
and wastewater facilities. Assets with a carrying valuesg@b,18,000at June 30, 2@, and revenues of the Water and
Wastewater Funds are pledged as collateral for the bonds. Bonds outstanding as of Jurgec8skD bf (&pressed in
thousands):

Water Utility Wastewater ~ Stormwater

Fund Utility Fund Utility Fund
Term bonds series 1993-A with interest at 5.65%, payable stemi@8@Onufal | 500 due Ju
Term bonds series 1994-A with interest at 5.00%, payable semiannuall ¢35 due Ju
Term bonds series 1994-A with interest at 5.00%, payable semi@®nually, due Ju
Serial bonds series 1999-B maturing in annual installments from $92,000 to $636,000 through February 1, 2021, with interest rate at

2.61%, payable semiannually ééééééééééééééééécéééécécéééécécéeéécecéeenre.
Serial bonds series 2001-A maturing in annual instaliments from $632,000 to $800,000 through February 1, 2022, with interest rate at

2.30%, payable semiannually ééééééééééééééécécéééécécéeééceceeéeeeeéexnss.
Serial bonds series, 2003-B maturing in annual installments from $69,954 to $73,094 through February 1, 2031,

with interest rate at 0.40%, payable semiannually éééééééééédireééééééeeéeeeececeée
Serial bonds series, 2003-B maturing in annual installments from $287,000 to $328,000 through February 1, 2023,

with interest rate at O0.40%, payable semiannually éééééééééééeeéecerneareéeéééece
Serial bonds series, 2004-A maturing in annual installments from $207,842 to $218,042 through February 1, 2032,

with interest rate at O0.40%, payable semiannually éééééééécer/drécéececéééééééécée
Serial bonds series 2004A maturing in annual installments from $340,000 to $369,000 through February 1, 2022,

with interest at 0.40%, payable semiannually ééééééééééééééeéééééééééccechece@ne
Serial bonds series, 2004-B maturing in annual installments from $547,000 to $972,000 through February 1, 2022,

with interest rate at O0.45%, payable semiannually ééééééééééééécéeceriBieééééécéce
Serial bonds series, 2004-C maturing in annual installments from $896,000 to $907,000 through February 1, 2024,

with interest rate at 0.25%, payable semiannually ééééééééééééééécelopleééééécéce
Serial bonds series, 2005-A maturing in annual installments from $104,000 to $1,102,000 through February 1, 2024,

with interest rate at 0.25%, payable semiannually ééééééééééécéécééeerBeeééééécée
Serial bonds series, 2006-A maturing in annual installments from $495,000 to $1,548,000 through February 1, 2025,

with interest rate at O0.40%, payable semiannually ééééééééééééécécceqrlzgxcéééécéée
Serial bonds series, 2006-B maturing in annual installments from $185,000 to $361,000 through February 1, 2026,

with interest rate at O0.40%, payable semiannually ééééééééééééééeeexragrééééece
Serial bonds series, 2007-A maturing in annual installments from $74,007 to $78,574 through February 1, 2035,

with interest rate at O0.40%, payable semiannually ééééééééérlBréécéécéeéééééééécée
Serial bonds series, 2007-A maturing in annual installments from $1,704,000 to $2,174,000 through February 1, 2026,

with interest rate at O0.40%, payable semiannually ééééééééééééééécdsrRrréééécécée
Serial bonds series, 2007-B maturing in annual installments from $156,000 to $161,000 through February 1, 2027,

with interest rate at 0.40%, payable semiannually ééééééééééééééécecrwBreéecececée
Serial bonds series 2009 maturing in annual installments from $102,451 to $124,415 through June 15, 2024,

with interest at 4.00% to 5.00%, payable semiannually ééééééééééééééééceéeéeédas:
Serial bonds series, 2009-A maturing in annual installments to $500,000 through July 1, 2019,

with interest rates of 2.00% to 4.50%, payable semiannuall ys0@ééééééééééééééeé
Serial bonds series, 2009-A maturing in annual installments of $426,167 through February 1, 2029,

with an interest rate at 0.00% 6éééééééééécééeééécececeecececeecéeccapméecée. .
Serial bonds series, 2009-B maturing in annual installments of $91,149 through February 1, 2030,

with an interest rate at 0.00% éééééééééééééééééééceéécéeéecéeéeccececodees. .
Serial bonds series, 2009-B maturing in annual instaliments of $586,172 from February 1, 2019 through February 1, 2043,

with an interest rate at 0.00% éééééééééééééééeceéecéecéeceemPaBeéécécééééce.
Serial bonds series, 2009-C maturing in annual installments from $665,000 to $715,000 through July 1, 2019,

with interest rates of 2.00% to 4.50%, payable semiannually ¢ééééééédnééééééé
Serial bonds series, 2009-E maturing in annual installments of $157,842 through February 1, 2032,

with an interest rate at 0.00% ééééééééééééééééééééeééeéeéececeececeoméeece.
Serial bonds series, 2011-A maturing in annual instaliments of $1,180,000 to $2,000,000 through July 1, 2031,

with interest rates from 3.00% to 5.00% éééééééééééééééééeceriRéééééécéeéeceéceé
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Water Utiity =~ Wastewater ~ Stormwater
Fund Utility Fund  Utility Fund
Term bond series 2011-A with interest at 4.50%, payable se&mi dadually, due Jul
Term bond series 2011-A with interest at 5.00%, payable semi d@&8ually, due Jul
Serial bonds series, 2011-A maturing in annual installments of $2,030,000 to $3,940,000 through July 1, 2031,
with interest rates from 4.00% to 5.00% ééééE66éE66E68¢EE806280828E0CECECEEKECALRDEEEELEEE
Term bond series 2011-A with interest at 5.00%, payable semiannually228@ue Jul
Term bond series 2011-A with interest at 5.00%, payable semiannually29188ue Jul
Serial bonds series, 2011-B maturing in annual installments of $134,138 to $172,023 through February 1, 2043,
with interest rates of 1.00% ééééééééééééééébéebebécbecéceeddpreccéceécéee. .
Serial bonds series, 2011-B maturing in annual installments of $178,688 to $203,363 through February 1, 2033,
with interest rates of 1.00% ééééééééééééécéééééeééebéibeebéeeecdéeeeeépriedse.
Serial bonds series 2012 maturing in annual installments from $207,900 to $256,850 through October 1, 2027,
with interest rates of 2.00% to 5.00%, payable semiannually éééééééééé&écrye
Serial bonds series, 2013-A maturing in annual installments of $1,608,956 to $1,798,836 through February 1, 2034,
with interest rate at 0.80%, payable semiannually éééééééééééécééeoBlééécééc
Serial bonds series, 2013-A maturing in annual instaliments of $2,515,000 to $4,980,000 through July 1, 2033,
with interest rates from 3.00% to 5.00%, payable semiannuad4ps) éééééééééééééé
Term bond series 2013-A with interest at 5.00%, payable semi 2§8ually, due Jul
Term bond series 2013-A with interest at 5.00%, payable semi 868ually, due Jul
Serial bonds series, 2013-B maturing in annual installments of $3,160,000 to $6,815,000 through July 1, 2033,
with interest rates from 2.00% to 5.00%, payable semiannual2li) éééééééécééééeé
Term bond series 2013-B with interest at 5.00%, payable 26,705
Term bond series 2013-B with interest at 4.50%, payable 1,115
Term bond series 2013-B with interest at 5.00%, payable semi a36%ually, due Jul’
Serial bonds series, 2013-C maturing in annual installments of $1,335,000 to $2,540,000 through July 1, 2032,
with interest rates from 3.00% to 5.00%, payable semiannua26B¥ éééééééééééééé
Serial bonds series, 2013-C maturing in annual installments of $2,205,000 to $4,725,000 through July 1, 2033,
with interest rates from 3.00% to 5.00%, payable semiannually ééébEemBEééééééé
Term bond series 2013-C with interest at 5.00%, payable semiannually27420ue Jul’
Term bond series 2013-C with interest at 5.00%, payable semiannually35000ue Jul’
Serial bonds series, 2013-D maturing in annual installments from $2,980,000 to $3,640,000 through July 1, 2033,
with interest rates from 3.00% to 5.00%, payable semiannually ééé&amBaéeceééceé
Term bond series 2013-D with interest at 5.00%, payable semiannuallyl488ue Jul:
Term bond series 2013-D with interest at 5.00%, payable semiannuallyl588ue Jul’
Serial bonds series, 2013-E maturing in annual instaliments of $1,840,000 to $3,030,000 through July 1, 2026,
with interest rates from 3.00% to 5.00%, payable semiannually éééleBapécééééeé
Serial bonds series, 2014-A maturing in annual installiments of $2,123,032 to $2,464,774 through February 1, 2035,
with interest rates at 1.00% payable semiannually ééééééééééeéééééBrmIecéééed
Serial bonds series, 2014-A maturing in annual installments of $1,840,000 to $3,785,000 through July 1, 2034,
with interest rates from 2.00% to 5.00% payable semiannual43g05é6ééééécéééécééé
Term bond series 2014-A with interest at 5.00%, payable semi da8ually, due Jul
Term bond series 2014-A with interest at 5.00%, payable semi a%Bually, due Jul
Term bond series 2014-A with interest at 5.00%, payable semi 280Mually, due Jul
Serial bonds series, 2014-B maturing in annual installments of $1,005,000 to $4,825,000 through July 1, 2034,
with interest rates of 5.00% payable semiannually éééééééél8RlIRE6écéééééééééd
Term bond series 2014-B with interest at 5.00%, payable 7,065
Serial bonds series, 2014-C maturing in annual installments of $725,000 to $3,905,000 through July 1, 2034
with interest rates from 3.00% to 5.00% payable semiannual28y20éééééécéééeécééé
Term bond series 2014-C with interest at 5.00%, payable semiaé®ually, due Jul’
Serial bonds series, 2014-C maturing in annual installments of $1,630,000 to $3,350,000 through July 1,2034
with interest rates from 2.00% to 5.00%, payable semiannually ééé88BBEEcEéééce
Term bond series 2014-C with interest at 5.00%, payable semiannuallyl948ue Jul’
Term bond series 2014-C with interest at 5.00%, payable semiannually2488ue Jul:
Serial bonds series, 2014-D maturing in annual installments of $4,150,000 to $10,835,000 through July 1, 2031
with interest rates from 3.00% to 5.00%, payable semiannually éééKegBEcééééed
Serial bonds series, 2014-E maturing in annual instaliments of $170,000 to $3,935,000 through July 1, 2032
with interest rates from 2.00% to 5.00%, payable semiannually ééé@ERBécéééecé
Serial bonds series, 2015-A maturing in annual installments of $981,000 to $1,122,000 from through February 1, 2035,
with interest rates of 0.90%, payable semiannuallyééééééééécéééccanBecéecééée
Serial bonds series, 2015-B maturing in annual instaliments of $3,366,356 to $3,920,216 through February 1, 2037,
with interest rates of 0.90%, payable semiannually éééé6é6éééééééeéérBreéceeeééc
Serial bonds series, 2016-A maturing in annual installments of $1,000 to $903,935 through February 1, 2047 through .

with interest rates of 0.70%, payable semiannually ééééééééééééeéérI@rééecééc
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Serial bonds series 2016 maturing in annual installments from $447,055 to $662,235 through April 1, 2031,

with interest rates of 2.75% to 5.00%, payable semiannually éééééééééé&éésme
Serial bonds series 2017-A maturing in annual installments from $2,650,000 to $6,080,000 through July 1, 2036,

with interest rates of 5.00%, payable semiannually éééé8ééarparéééébcéeééeéeés
Term bond series 2017-A with interest at 5.00%, payable semi a80Uually, due Jul:
Term bond series 2017-A with interest at 5.00%, payable semi abtiually, due Jul:
Serial bonds series 2017-B maturing in annual installments from $1,250,000 to $1,680,000 through July 1, 2028,

with interest rates of 5.00%, payable semiannually é¢é6éé6cdBI0FEé6e6bebeébedéc
Serial bonds series 2017-C maturing in annual installments from $90,000 to $2,825,000 through July 1, 2038,

with interest rates of 5.00%, payable semiannually é¢ééééééQrRUTEEEeéecbeeéedéc
Serial bonds series 2017-D maturing in annual installments from $170,000 to $5,800,000 through July 1, 2035,

with interest rates of 5.00%, payable semiannually éééé666d3NBEEE6beeeebbedée
Serial bonds series 2017-E maturing in annual installments from $2,474,024 to $3,092,422 through Feb 1, 2050,

with interest rates of 0.80%, payable semiannually 6ééé66668F0FEeé66ééeébeédée
Serial bonds series 2017-A maturing in annual installments from $1,720,000 to $6,415,000 through July 1, 2036,

with interest rates of 5.00%, payable semiannually éééé6666é66668BE66dEBEEEEEEEE
Term bond series 2017-A with interest at 5.00%, payable semiannually2288ue Jul"
Term bond series 2017-A with interest at 5.00%, payable semiannually268ue Jul"
Serial bonds series 2017-B maturing in annual installments from $780,000 to $10,500,000 through July 1, 2036,

with interest rates of 5.00%, payable semiannually ééééééééééeééeéariocéécécét
Term bond series 2017-A with interest at 5.00%, payable semiannuallyl75%8ue Jul:
Serial bonds series 2017-C maturing in annual installments from $795,000 to $6,835,000 through July 1, 2036,

with interest rates of 5.00%, payable semiannually ééééé6EéEcéeeécébBIBlEébiécéd
Serial bonds series 2017-D maturing in annual installments from $138,414 to $175,375 through Feb 1, 2040,

with interest rates of 0.80%, payable semiannually é¢éééééééécéeéeeémoppéececééc
Serial bonds series 2018-A maturing in annual installments from $4,613,248 to $5,812,490 through Feb 1, 2051,

with interest rates of 0.80%, payable semiannually éééé668éE6668eE¢E618%ATEEEEE6¢
Serial bonds series 2018 maturing in annual installments from $280,772 to $513,317 through April 1, 2034,

with interest rates of 3.5% to 5.00%, payable semiannually éééééééécééééénnmd
Serial bonds series 2018-C maturing in annual installments from $521,314 to $606,526 through Feb 1, 2040,

with interest rates of 0.80%, payable semiannually éééé666é6666666A4KBEEEEEEEE
Serial bonds series 2019-A maturing in annual installments from $2,375,000 to $8,310,000 through July 1, 2050,

with interest rates of 4.00% to 5.00%, payable semiannual |%633%8éééééééécéeéééed
Term bond series 2019-A with interest at 4.00%, payable semi a&3b6iually, due Jul:
Term bond series 2019-A with interest at 4.00%, payable semi a&a84ually, due Jul:
Serial bonds series 2019-A maturing in annual installments from $1,620,000 to $3,755,000 through July 1, 2039,

with interest rates of 4.00% to 5.00%, payable semiannually éééééeétmpeceééésd
Term bond series 2019-A with interest at 4.00%, payable semiannually2l58ue Jul"
Term bond series 2019-A with interest at 5.00%, payable semiannually2628ue Jul"
Serial bonds series 2019-A maturing in annual installments from $760,000 to $1,710,000 through July 1, 2029,

with interest rates of 3.00% to 5.00%, payable semiannually ééééééééééééasson
Term bond series 2019-A with interest at 4.00%, payable semiannually, due J9635
Term bond series 2019-A with interest at 5.00%, payable semiannually, due 11065
Serial bonds series 2019-B maturing in annual installments from $165,000 to $3,465,000 through July 1, 2038,

with interest rates of 3.00% to 4.00%, payable semiannual l25400é6é66é6ééééééééééed
Term bond series 2019-B with interest at 4.00%, payable semian®ually, due Jul\
Serial bonds series 2019-C maturing in annual installments from $105,000 to $2,855,000 through July 1, 2038,

with interest rates of 3.00% to 4.00%, payable semiannuall p526ééééééééééééééeé
Term bond series 2019-C with interest at 4.00%, payable semian®ually, due Jul)
Serial bonds series 2019-D maturing in annual installments from $4,329,075 to $9,862,630 through July 1, 2053,

with interest rates of 2.88%, payable semiannually éééé66E¢EeEeEecéNEMWEEEEEcét

1,025,206 1,448,724 58,793

Unamortized bond premiums éé6¢é6éééééécbéébeéicéecbedéeceeeecenadteceeé s 7,586
$ 1110037 $ 1548244 $ 66,379
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Fixed Rate Water, Wastewater and Stormwater URtityenue Bonds

On May 29, 2019 the City issued Water Revenue Bonds, SeriesA204@19B, and 2019C, in the amounts of
$146,415,000, $16,395,000, and $10,285,000, resphgtaved totaling $173,095,00@f these amounts, $146,415,000

was issued for various capital projects, and $26,680,000 was refunding bonds that current refunded certain outstanding
maturities totaling $20,800,000his results in an aggregateduction of debt service of $753,000terest on the bonds

is due July 1st and January 1st, and mature between 2020 and 2049 depending on the particular series

The Series 2019 Water Refunding Beue Bond issuance reduced total debt service to obtain an economic gain of
approximately $753,000. In addition, the City used the proceeds to reduce its derivative swap exposure.

The City also issued Wastewater Revenue Bonds, Series28h8l StormwateRevenue Bonds, Series 260A9in the
amount of $98,590,000 and $44,990,000, respectively. The proceeds will be used to finance various capital projects.
Interest on the bonds is due July 1st and January 1st, and mature July 1, 2049.

On December 20, 2018)e City entered into a Water Infrastructure Finance and Innovation Act (WIFIA) Loan Agreement
with the U.S. Environmental Protection Agency (EPA) Revolving Loan in the amount of $202,000,000 to funsl variou
wastewater capital projecfBhe rate on interéss set at 2.88 %, maturing July 1, 2052

Fixed Rate Parking Facilities Refunding Fund Bonds

On August 14, 2018, the City issued Parking Refunding Revenue Bomnids, 818 in the amount of $23%000. These
refunding bonds current and advanced rdaghcertain outstanding maturities totaling $28,940,000. Interest on the bonds
is due July 1st and January 1st, and maturing on July 1, 2035

The Series 2018 Parking Refunding Beve Bond issuance reduced aggredeld service by approximately $15,4090,
to obtain an economic gain of approximately $4,078, 000.
costs.

Variable RateParking Facilities Revenue Bonds

The City has issuetkvenue bondsthe proceeds of which were used to finanoastruction of parking faciliés and
refinance existing deluf the Parking Facilities Fund. Assets with a carrying value3df@68000 at June 30, 2(, and
revenues of the Parking Facilities Fund are pledged as collateral for the bonds. Bonds ogtatandiJune 30, 201
consist of (expressed in thousands):

Term bond series 1998-A with interest at 5.25%, payable $ e
Variable rate demand bonds series 2008, payable monthly, ®&5420
Term bond series 2010 with interest at 5.225%, payable s emi7dh
Term bond series 2010 with interest at 6.10%, payabl e s emi argsr
Term bond series 2010 with interest at 7.00%, payable s emi a880r
Parking Refunding Series 2018 (refunded 2005, 2010) éééééé@pd®

$ 93,915

TheCity had $5,42Q000 of Series 2008 refunding taxable variable rate demand revenue bonds outstanding as of June 30,
2019. The Series 2008 Bonds are subject to redemption prior to maturity at any time, at a redemption price of 100% of the
principal amounplus interest accrued to the redemption date. The Series 2008 Bonds annual principal amounts starting
on July 1, 209 through July 1, 2032 range from $20000 to $7,965,000.

The bonds bear interest at a variable rate that is reset by the RemarketimgoAge weekly basis. Initially, the
Remar keting Agent will use a fADutch Auctiondo to set the
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terms of the indenture, the City at its options may change the bond rate to a monthlyterdomge at any time until
maturity upon notification of the bondholders.

In conjunction wih the bonds, Bank of Amerigssued an irrevocable letter of credit with a current value in the amount of
$66,495,397n favor of the City and Manufacturers and TradEngst Company as Tender Agent. The agreement expires
December 1, 2020. The existing Agreement permits the fiscal agent to draw certain amounts to pay the principal portion
and related accrued interest on the bonds tenderg@difohase and not remarketéthe interest rate on draws made under

this agreemet is a defined base rate plysto an additional 2.00% deping on the terms of the draWhe City is required

to pay the letter of credit fee throughout the effectiveness of the Agreement equattqerd@num of the average daily
amount of the available commitment. During fiscal year®@ie City made no draws under the letter of credit and there
were no amounts drawn against the letter of credit outstanding at June 80, 201

Convention Center Rending Revenue Bonds

The Convention Center Refunding Revenue Bonds, Series 1998 were issued as special limited obligations of the City to
refund the Mayor and City Council Convention Center Revenue Bonds Series 1994. The bonds are payable solely from
the revenues which consist of certain hotel taxes and certain receipts derived from the ownership and operation of the
Baltimore Convention Center. At June 30, 2019, the balance outstanding on the Series 1998 bonds was $4,425,000 of 5.0%
term bonds due to mae on September 1, 2019. Interest on the bonds is payable on March 1 and September 1 in each
year. The bonds are subject to redemption prior to maturity at redemption prices ranging from 102% to 100% of the
principal amount. The term bonds due Septemb@019 are subject to redemption at par prior to maturity by operation

of a sinking fund on or after September 1, 2017, at annual principal amounts ranging from $4,220,000 to $4,425,000. These
revenue bonds have been recorded in governmental activitiggdeeihey are expected to be paid by general revenues

Stormwater Special Revenue Bond

The City has issued a Stormwater Special Revenue Bond, Series 2004 @ith 4 outstanding This bond funded
various City stormwater capital projects associatddwi r oad construction. The bond is
share of state highway user revenues.

County Transportation Revenue Bonds

The City has entered into agreements with the State of Maryland to borrow County Transportation RevenuetiBonds wi
$107,245000 outstandingThe proceeds from these bonds will be used to fund certain highway improvements and
stor mwat er projects throughout the City. These bonds a
revenues.

Convention Cerfr Hotel Revenue Bonds

The City issued Convention Center Hotel Revenue Bonds in the amou®@P8#0000 The proceeds of these bonds

were used to finance the acquisition, demolition, construction and equipping of a convention center hotel inTthe City.
bonds are secured by pledges of revenues from the operation of the hotel, certain City hotel taxes and limited guarantees
from the hotel operator. Bonds outstanding at June 3®, 20hsist of (expressed in thousands):

Serial bond series 2017, maturing in installments from $2,100,000 to $10,775,000 through
September 2036, with interest rates ranging fr o#ll391®
Term bonds series 2017 with interest at 5.00% due SgpBs
Term bonds series 2017 with interest at 5.00% due S41280
Term bonds series 2017 with interest at 5.00% due Se4@ss
Totals ééééééééééééééeééeéeécécéeeceéeeceeeceéeéeéée  $267,305
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Changes in revenue bond obligations for the yeaingridine 30, 209, are as follow (expressed in thousands):

Due within One

June 30, 2018 New Debt Issues Debt Retired June 30, 2019 Year
Governmental Activities*
Convention Center and Hote $ 277,400 $ 5670 $ 271,730 $ 6,525
Transportation ééééééééééééééééaignee.s. 37,822 12,412 107,245 13,932
Total Governmental Activy 359,235 $ 37822 $ 18082 $ 378975 $ 20,457
Business - Type Activities**
Wat er ééééééééécécééééecéééececéééreé 89399 $ 173,095 $ 41,858 $ 1,025206 $ 21,876
Wastewater ééééééééééécécéééé 1,188,945 300,584 40,805 1,448,724 41,385
St ormwater ééééééééééééééécéééééénis 49,936 1,059 58,793 1,361
Parking Facilities éééééééééééélansanreéééeé. 23595 41,210 93,915 4,475
Total Business-Type Acti¥iz204880 $ééémg#eéP 124932 $ 2626638 $ 69,097

* Included in the Statement of Net Position for Governmental Activities is a remaining unamortized portion of bond premium of $52,429,000.
** Included in the Statement of Net Position for Business-Type Activities is a remaining unamortized portion of bond premium of $191,293,00

Principal maturities and interest of mwe bondsshown at gross, are as folls{expressed in thousands):

Governmental Activities

Transportation Revenu

Hotel Revenue Bonds Convention Center Bonds

Fiscal Year Principal Interest Principal Interest Principal Interest
2020 éécééeécééececeéeceééeée.$ 2100 $ 13,302 $ 4425 $ 111 $ 13,932 $ 5,032
2021 ééééééééééeéééeéééeé. 2,500 13,198 11,712 4,425
2022 éééééeéeceeeeeeeeeeé. 2,950 13,062 12,303 3,845
2023 ééééééééééééeéeeéeeécéeé 3,485 12,901 10,026 3,268
2024 éééééééééééeéeéeéeéeéeé 4,050 12,712 10,475 2,798
2025-2029 éééééceéeééeécééeééarr2o 59,843 33,458 8,246
2030-2034 éééééééeééééééé a2305 51,043 15,339 2,052
2035-2039 éééééééééééééé &390 39,063
2040-2044 écéééééééeéééééé d8910 23,774
2045-2049 éééééééeéeéééééé &925 5,652

Tot al s eéééeéeéééeééé é.267,305 $ 244,550 $ 4425 $ 111 $ 107,245 $ 29,666

Business-type Activities
Water Utility Wastewater Utility Stormwater Utility Parking Facilities
Swap Swap
Interest Interest

Fiscal Year Principal  Interest Rate Net(a  Principal Interest Principal Interest Principal  Interest Rate Net(a
2020 ééééééeede 21876 $ 41473 8 (127) 3 41385 $ 43128 $ 1,361 $ 1,779 $ 4475 $ 4979 $ 2354
2021 ééééééeéééé 28018 43,514 (127) 44,742 46,086 $2,173  $2,541 4,775 4,744 2,281
2022 éééééeéééé 28181 42,307 (127) 47,353 46,990 $2,222  $2,464 4,995 4,490 2,202
2023 éééééeéééé 29178 41,060 (127) 47,351 46,493 $1,954  $2,384 5,190 4,227 2,102
2024 ééééééeéééé 29146 39,767 (127) 53,006 44,961 $2,040  $2,300 5,565 3,953 1,976
2025-2029 éé¢ééelea07. 177,721 (633) 268,983 197,890  $10,622 $10,132 32,280 14,981 7,641
2030-2034 éée¢éenrle 135,488 (607) 302,693 145,664 $9,775  $7,862 34,295 4,710 2,218
2035-2039 éée¢éeén4srse 86,017 (452) 256,958 91,561 7,620 6,046 2,340 101
2040-2044 ééc¢éelorro2 39,758 (135) 209,068 46,247 9,265 4,363
2045-2049 ééééeé86679 8,292 122,007 15,917 9,131 2,128
2050-2054 éééééamr 191 55,178 2,501 2,630 65

T 051,825,806 § €65E58F $ (2462) $ 1448724 $ 727438 $ 58793 $ 42,064

$ 93915 $ 42185 $ 20,774

(a) Interest Rate Swap Net paymentsrepresentestimatedpaymentsfor additionalinterest resultingfrom swap agreementgo counterpartiesThe additional paymentswere
computedusingratesasof June30, 2019,assumingurrentinterestratesremainthe samefor theirterm. As ratesvary, variableratebond interestpay mentsandnet swappay ment:

will vary.
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9. Pledged Revenue
The Water, Wastewater and Stormwater Utility Funds

The Water, Wastewater and Stormwater Utility Funds have pledged future customer revenue ta,68%8905000,
$1,448,724000, and $8,793000 of revenue bond debt, respectively. d@ems from these revenue bonds were used to
build and i mprove vari ous a snpStanwaterdtility systean3Ihe bands ars paysble e r ,
solely from the revenues of the Water and Wastewater Utility Fandsare payable througlv£7. Payments for the
Stor mwater Utility Fundbés bonds have been madmwatei t h Ge
Utility Fund revenuesAnnual principal and interest payments on these revenue bonds are expectedd®8&8&6 of

pledgel revenuesTotal principal and interest remaining to be paid on the revenue bonds for the Water, Wastewater and
Stormwater Utility Funds arel$78,32,000, £,176,16,000, and $00,857000, respectively. Principal and interest paid

for the current yeaand pledged revenue for the Water Utility Fund we$6,$05000 and $18,513000, respectively.
Principal and interest paid for the current year and pledged revenue for the Wastewater Utility Furdd 868960 and
$116,587000, respectively. Principand interest paid for the current year and pledged revenue for the Stormwater Utility
Fund were $,56Q000 and $0,939000, respectively.

The Parking Facility Fund

The Parking Ecility Fund has pledged future revenue from parking fees and fines to$@p&15000 of revenue bond

debt. Proceeds from these revenue bonds were used to construct various garages throughout the City. The bonds are
payable solely from the pledged revenue and are payable through 2035. Annual principal and inteess pee

expected to requir6.2% of pledged revenue.otal principal and interest remaining to be paid on these revenue bonds is
$156,875000. For the current year, principal and interest payments and current pledged revenus’ ®86:090and
$68,684000, repectively

Tax Increment Revenue Pledges

The City has pledged a portion of future property tax revenues to r&p&y293000 in incremental property taxes bonds
issued to financearious development projectBhe pledged revenue is limited to the incretabtaxes on the projects
financed by the bond. Should the incremental taxes fail to generate sufficient revenue to pay the required principal and
interest, the City has established special taxing districts to generate additional taxes sufficientiteipayand interest

on the bondsTotal principal and interest remaining to be paid on these bond36k4¥6000. For the current year,
principal and interest payments and current pledged revenue %G 2000 and $4,111000, respectively.

Baltimare Hotel Corporation

The City has pledged a portion of its hotel occupancy tax as security for revenue bonds, the proceeds of which were used
to build the 6éntetHeddguarters Hot@ehnet iCont y® s hot el occuparevenpue t ax i
sources the City used to issu26$,305000 Convention Center Headquarters Hotel Bonds. Following the net operating
income and the property tax increment for the Hotel, the site specific occupancy tax is pledged to pay prinoteataind i
paymeats on the bonddf these sources are insufficient, 15% (of the maximum annual debt service) of the citywide
occupancy tax is also pledgdfia shortfall still remains, and following a Hilton Hotel guarantee of 10% of the Maximum
Annual Debt Service, 10¥naximum anual debt service) is pledgethe Hotel opened August 22, 2008. Total principal

and interest remaining to be paid these bonds is $511,853,06@r the current year, principal and interest payments

were 94,816,000

Baltimore Convention Céer

The City has pledged a portion of future revenue from Convention Center operations toé@g9&0 of revenue bond
debt.Proceeds from these revenue bonds were used to exgaBalthmore Convention Centéfhe bonds are payable
solely from pledgé revenuend are payable through2® Annual principal and interest payments on these revenue bonds
are expected to gaire 100% of pledged revenukotal principal and interest remaining to be paid on these revenue bonds
is $,536000. For the current gar, principal and interest payments and current pledged revenue 4/&4& 000 and
$4,563000, respectively.
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10. Prior -Year Defeasance of Debt

Primary Government

In prior years, the City defeased certain revenue bonds and other obligations by plapingakds of new debt issues in

an irrevocable trust to provide for all future debt service payments on the old debt. Accordingly, the trust account assets
and the liability for the defeased debt 3®208, $I66345000n c | ud €
of debt outstanding is considered defeased.

11. Interest Rate Swaps

Obijectives of the swapshe City has entered into swaps for three reasons: first, the majority of its swaps have been used
to create synthetic fixed rate financirfyy(issuing floatingrate bonds and swapping them to fixed) as a way to provide
lowercost fixed rate financing to meet the Cityds capital
help the City manage its balance sheet for an apiptepnix of fixed and floating rate exposure. And, third, the City has

used basis swaps to amend the floating rate on certain of its existing synthetic fixed rate swaps in order to provide a bette
hedge on the underlying floating rate bonds.

Terms, fairvalue and credit riskThe terms, fair values and credit rating of the outstanding swaps as of June &0, 201

were as foll ows. The notional amounts of the swaps mat ¢
agreements contain schedulertiuctions to outstanding notional amounts that are designed to track the scheduled or
anticipated reductions in the associated fibonds payable

Hedged Derivative Instruments

At June 30, 209, the City had deferred liabilities for various hedgilivative instruments with the total fair values of
these mstruments in the amounts of1(856578 and ($8,637,82¢, for governmental and businelype activities,
respectively. The notional amounts for these hedged derivative instruments at Jufd93@ye2e 4.7,62Q0000 and
$64,8M®,000, for governmental and businesge activities, respectively. During fiscal year 90the fair values of these
instrumentsncrease®28,14 1for governmentatypeanddecreased by &548,07&or busines-type activites.All hedges

are cash flow hedges. The following schedule provides a detailed analysis of derivative instruments held at Jihe 30, 201

MAYOR AND CITY COUNCIL OF BALTIMORE
SWAP PROFILE as of June 30, 2019

Effective Termination Interest Rat¢ Interest Rate  Notional Counterparty
Outstanding Bonds Date Date Paid by City ~ Received Amount Fair Value  Credit Rating

Hedged Derivative Instruments - Governmental Activities
General Obligation Bonds
Floating to Fixed Swaps

2003 Bonds 5/14/2003 10/15/2020 4.215% 1M LIBOR $ 465,000 $ (8,383) BBB+/A3
2003 Bonds 5/14/2003 10/15/2022 4.970% 1M LIBOR 17,155,000 (1,248,195) BBB+/A3
Total Governmental Activities $ 17,620,000 $ (1,256,578)

Hedged Derivative Instruments - Business-type Activities

Parking Revenue Bonds Series
Floating to Fixed Swaps

2008 Bonds 6/19/2002  7/1/2032 6.098% 1M LIBOR $ 59,700,000 $ (8,332,504) A+/Aa3
2008 Bonds 6/19/2002  7/1/2025 5.915% 1M LIBOR 5,100,000 (305,322) A+/Aa3
Total Parking Facilities Fund 64,800,000 (8,637,826)
Total Business-type Activities $ 64,800,000 $ (8,637,826)
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Credit riskd As of June 30, 2019, the City is not exposed to credit risk on any of the outstanding swaps because the swaps
have negative fair value. All fair values were calculated usingntméto-market or par value methodowever, should

interest rates change and the fair values of the swaps become positive, the City would be exposed to credit risk in the
amount of t he dé&heiswap agreemesidcontaim varyingvcallltegeeements with counterparties. In
general, these agreements require full collateralgizatio
fall bel ow Baa as issued by Moodyo6s oraldv&Bmaybeinttefotmed by
of cash or U. S. governmesecurities held by the Citjlthough the City executes transactions with various counterparties,

two swaps or approximating 21% of the notional amount of swaps outstanding, is held with a cdaynitetgarcurrently

rated BBB+/A3.The remaining two swaps are held with a counterparty rated A+/Aa3, approximating 79% of the
outstanding notional value

Basisriskd The Cityés variable rate bonds ar e d¢VRDBsvaodatcjopes: r
rate bonds (ARBSs). For those swaps associated with the VRDBs and ARBSs, the City receives a floating rate based on one
month LIBOR. For two of the swaps, the City will receive a percent of LIBOR or a percent of LIBOR plus a basis point
spread, each rate was ¢ hos e rxemnp vadabl®rate bogd payments. Bgcauseathese t h
swaps are LIBOPbased, there is an additional degree of basis risk. For four of the swaps, the City receives the one month
LIBOR,chosena appr oxi mate the Cityés taxable variable rate b
52weeks ranged from 2.08% to 2.49%, whereas. the Cityds t

Interest rate risk For those swaps for which the €ipays a floating rate and receives fixed rate payments, the City is
exposed to interest rate risk. As floating rates incre
however, benefit from offsetting increases in its earnings on-gontinvestments, whose return would be expected to

go up in a higher interest rate environment.

Termination riskd The City or the counterparty may terminate a swap if the other party fails to perform under the terms
of the contract. If at the time ofrteination the swap contract has a negative fair value, the City would be liable to the
counterparty for that payment.

Investment Derivative Instruments

The fair value balance and notional amounts of derivative instruments outstanding are classified dryctyhe changes
in fair value of such derivative instruments for the year ended June 3a0as follows:

Investment Derivative Instruments

Changes in Fair Value Fair Value at June 30, 2019
Classification Amount Classification Amount Notional

Business-Type Activities

Water Utility Fund

Floating to Floating éEééédwéstnentRéverué §. 1928904 Debt $  (1,690,624)
Total Business-Type Activities é%482860dé. $  (1,690,624)

(71,455,000
(71,455,000

$
$

Credit Risk- At June 30, 2019, the government is not exposed to credit risk on the interest rate swaps, because they are in
a negative fair value or liability position. However, if interest ratesigbaand the fair values become positive, the City

would have exposure to credit risk. The counter party rating for @eMUtility Fund was AA/Aa2. The change in the

fair value of investment swaps in the amount of a loss of $1,928,904 is netted atedrepihin the investment revenue
classification

Interest rate risk- For those swaps for which the City pays a floating rate, the City is exposed to interest rate risk. As
floating rates increase, t he Ci t y dld howevar, dentfie fbm effgeitingn gs ¢
increases in its earnings on shtmtm investments, whose return would be expected to go up in a higher interest rate
environment.
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Fiduciary Fund Types

Forward Currency Contracts

The Cityds Ret ierecimaef farvvardSyrencyecondracte 1o imanage exposure to fluctuations in foreign
currency exchage rates on portfolio holdingSThey also entered into forward exchange contracts to settle future
obligations. A forward exchange contract is a commitmeputchase (payable) or sell (receivable) a foreign currency at

a future date at a negotiated forward rate. Risk associated with such contracts includes movement in the value of a foreign
currency relative to the U.S. dollar. Unrealized gains or lossesramifd currency contracts are the difference between

the contract and the closing market value of such contract and is included in the statement of changes in fiduciary net
position as net appreciation/depreciation in the fair value of investments.

The tdle below summarizes the market value of foreign currency contracts as of June®0, 201

Forward Foreign ~ Forward Foreign Forward Foreign Forward Foreign Unrealized Net

Contracts Cost Contracts Cost Contracts Fair Contracts Fair Gain/(Loss)
Currency Receivable (a) Payable (b) Value Receivable (c)  Value Payable (d) (c-a) + (b-d)
Brazilian Real ééééégééééeéexngw.$ 27242 ' $ 27138 $ 27,242 $ (104)
British Pound Sterling é@933636ééééé.293936 294,501 294,099 402
Canadian Dollar éééééééécérdde 2,801 2,801 2,814 (13)
Chinese Yuan Renminbi éé®a88bEéée. . 880,671 880,671 888,778 (8,107)
Euro Currency Unit éééééxNEMW®BE. . 3220161 3,207,780 3,229,847 (9,686)
Hong Kong Dollar éééééééeéarsn 74,060 74,060 74,091 (32)
Japanese Yen éééééeceéééeeémsold 734,014 733,955 734,361 (406)
Pound Sterling ééééééééééérmwl . 1,901 1,901 1,906 )
Swiss Franc ééééééécé 456,612 456,612 456,685 457,193 (508)
U.S. Dollar ééééééééééééésnessod 4,114,806 4,066,564 4,066,564 48,242
Total ééééééééécééée $ 9,745,581 $ 9,806,204 $ 9,746,056 $ 9,776,895 $ 29,784

12. Pension Plans

All City employees, other than the professional employees of the Enoch Pratt Free Library and the Baltimore City Public
School System (BCPSS), who are members of the Maryland State Retirement and Pension Systems tdGithiahdhe

the BCPSS make no contributions, are covered under one of the following Public Employees Retirement Systems (PERS)
or the Maryland State Retirement and Pension System

The City contributes to two singlemployer defined benefit pension plangth Fi re and Pol i ce Empl c
System (F&P Pl an), established July 1, 1962 and the E
December 5, 1983 he City also contributes to twamstsharing multiple employer defined benefitplanh e E mp |l oy e e
Retirement System (ERS Plaestablished January 1, 1926 and the Maryland State Retirement and Pension System (the
State System)he F&P Plan, th&OS Plan, and the ERS Plan (the Gtgns) are each managed by a Board of Trustees

in accadance with Article 22 of the Baltimore City Code. Plan benefits provisions may be amended only by the City
Council. TheCityP| ans are considered part of the Cityods reporti
Cityobs b a statanenfsiaspemsion taudt funds. Uiy Plansand the State Systeissue separate financial
statements which may be obtairfeain the following websites:

For Employeesd Retiremdnmtd Ryestie mwearinckers.BByesctteent Of f i ci a
ForFireandPoie Empl oyees 6 RwWw.lcipesomgnt System:
For the Maryland State Retirement and Pension System.sra.state.md.us

The financial statements for the CiBlansand the State Systeare prepared using the accrual basis of accounting.
Employer and member contributions are recognized in the period that the contributions are due. Employer contributions
are recognized when dand the employer has made a formal commitment to provide the contributions. Benefits and
refunds are recognized when due and payable in accordance with terms of the Plan
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A. PLAN DESCRIPTIONSSINGLE EMPLOYER PLANS
Fire & Police Employeesd Retirement System
The F&P Plan covers all uniformed personnel of the Baltimore City Fire and Police Departments. Based on criteria

established bythéASB, t he F&P Pl an is a component unit of the Cit
report as a pensiatrust fund.

At June 30, 208, the measurement date, the F&P membership consisted of:

Ret i r ees and beneficiaries current 6,296
Acti ve pl an me mber s céééeececeéeéeeeeceeeeeéee aess
Tot al ééééécécéeccececececeeceeeeceeeceeceeceeeeeeéeéeé d0,345

The F&P Plan provides normal service retirement benefits, as well as death and disability benefits. Membership in the
F&P Plan is mandatory upon employment. The F&P Retirement System does not have a vested benefit plan; however,
members have vested rights to their contributions and interest.

F&P members were required to contribute 10% of their regular compensation through payroll deduction. The employer
contributions are determined through an actuarial valuation. Accordingrgopbvisions, contribution requirements of

the plan members and the City are established and may be amended by the Mayor and City Council. The valuation method
is stipulated in the plan provisions. An expense load of 1.5% is included in the annual empidybution requirement

to cover administrative costs.

Members are eligible for a normal service retirement if they acquire 25 or more service credit years with at least 15 years
of services credit as an F&P contributing member regardless pbaiehe member is age 55 and acquires 15 or more
years of service credit as an F&P contributing member. Normal service retirement benefits are calculated at 2.5% of the
average final compensation for the first 20 years plus 2% of the average final conguefasagach year over 20 years of
service. Members are eligible for early service retirement which is a reduced retirement benefit. To be eligible for early
retirement, members must acquire 20 years of service credit with at least 10 years of selivias ane-&P contributing

member regardless of age or attain age 50 with at least 10 years of service credit as an F&P contributing member.

Members are also eligible for a deferred retirement option program, DROP and DR@Bers with more than 20

years of service on or before December 31, 2009 <can el e
participation period can be for one to three years. If a member retires during the DROP participation period, the benefit
shall equal:

1. The retirenent benefit that would have been paid had the member retired at the time he/she began his/her
DROP participation, plus

22 A lump sum equal to the memberés DROP account.
payments the member would have received hadrtember retired, plus the member contributions paid
during the members DROP patrticipation period, plus interest at 8.25%.

Members with more than 20 years of service on or after January 1, 2010 can elect to participate in DROP 2. On July 1,
2010, this regirement was changed to members with more than 25 years of service fgrandifathered members. A
member 6s DROP 2 participation period can be for one to
period, the benefit shall equal:

1. The retirement benefit that would have been paid had the member retired at the time the member began
his/her DROP 2 participation, plus
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22 A lump sum equal t @ acdounte Thisrequebsehe dccumbla®ian Pf the annuity
payments the member wouldvgareceived had the member retired, plus the member contribytténd
during the members DRGPparticipationperiod, plus interest at 5.50/dr grandfathered members and
3.0% for norgrandfathered participants.

Postretirement benefit increases are pded to retirees and beneficiaries based on age, type of retirement and having
received benefits for two or more years as of each June 30 eligibility determination date.

Elected Official§ Retirement System

The EOS Plan covers the Mayor, the Comptrolled, the President and all members of the City Council. Based on criteria
established by the Governmental Accounting Standards Board, the EOS Pfatuésaay fundof the City of Baltimore
and is included i n tpgessioiusfupdds fi nanci al report as a

At June 30, 208, the measurement date, the EOS Plan membership consisted of:

Retirees and beneficiaries current 29

Active plan members eééeécéeeceeeeceeeceeceeld
Tot al eééééééécéecéecééceeceeceeeceeceeceeeeeéé. 46
The EOS Plan provides retirement benefits as well as death and disability benefits and the reduction of benefits is precluded

by the City Code. Membership in the EOS Plan is mandatory upon taking the oath of office, urdéssteleofficial is
already a member of the Employees6é Retirement System of

EOS plan members were required to contribute 5% of the
annual employer contribution is determththrough an actuarial valuation. Baltimore City Code grants the authority to
establish and amend the contributions of the active plan members to the Mayor and City Council of Baltimore.
Administrative costs of thEOSPIlan are paid from investment eanys.

Members are eligible to retire after the earlier of acquiring at least 16 years of service credit or attaining age 50 with at
least 12 years of service creditmember shall be entitled to receive a maximum service retirement allowance which shall
consist of:

1. An annuity which shall be the actuarial equivalent of accumulated contributions at the time of retirement,

2. A pension, in addition to the annuity, which together shall be equal to 2.5% of the current annual earnable
compensation applicable to thfice multiplied by the number of years of membership credit.

Postretirement benefit increases are indexed to future increases in the compensation for the position held by the elected
official prior to retirement.

B. PLAN DESCRIPTIONSMULTIPLE EMPLOYER PLANS
Employees Retirement System

ERS is a cost sharing multiple plan teaters City employees and the Baltimore City Public School System employees
with the exception of those required to join the Maryland State Retirement System, or the twoattiner® City

retirement systems, the Fire and Police Employeesd Ret
Based on criteria established by the Governmental Accounting Standards Board, the ERS Plan is a component unit of the
CityofBal t i more and is included in the Cityés financial re
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At June 30, 208, the measurement date, the ERS Plan membership consisted of:

Act i ve pl an me mb er s eééééééeéceeéceeceeceéeé 8O3
Retir ees and beneficiaries current|l y9203
Il nacti v e pl an me mb er s el i gi bl e t o b u 1,030

Tot al eééeeceéeeeceeeceeeceeceeceeceeeceeeeeeeee e e e aga6

The ERS Plan provides service retirement benefits as well as death and disability benefits. Only the Mayor and City Council
may amend the ERS Plandvisions. The reduction of benefits is precluded by the City Code.

The ERS Plan is divided into three Classes: A, C and D for amendment of membership and benefit chang&sSof the
Plan Provisions.

Class f@BAe mbaes s. The A0 dstsoftall memhets bired priar to duyd, 1876 whe did not
elect to transfer to Class C,theoront r i but ory c¢cl ass. Membership was manda
of employment. However, the member could voluntarily enroll within the firstyiears of employment.

Cl ass @ Co of223menmberofthe HRS membership and consists of all employees hired on or after July 1,
1979 who automatically become members on the first anniversary of employment, and all members hired prior to July 1
1979 who elected to transfer from the Class AAO0 contrib

Effective July 1, 2013, Ordinance-134 was enacted by the Mayor and City Council introducing contributions for active
ERS Plan nortontributory members and eliminating the post reteetwvariable benefit increase. The Ordinance provides
that effective July 1, 2013nembers will contribute 1% of pay, to continue each year at 1% increments provided that 2%
compensation is received for each year of contribution until employee contribegicim 5% of compensation.

The ERS defined benefit c¢class AC0O was closed to snew me
Retirement Saving Plan (RSP)he RSP consist of a 401a contributory gorid and a hybrid contributory defined
benefit ADO Plan. The RSP is not a separate plan, but i
to belong to the hybrid defined benefit i Bhbrigpplaaisl80 The
days. Thenybrid contributory defined benefitan waiting period is one year. Employees hired as of July 1, 2014 have 150

days of emplognent to select between the twiams. Employees who do not selegilan after 150 days of employment

will automatically defauli nt o t he hybrid contri bQltaasy @RdJ i hasdhed e i e imie
mandatory contribution to each oftbb ands i s 5 %. Me mb e r planshoacengribute o the Rityiofon i n
Baltimor e 6s 457 Def er lareadd willrearipeea 50@amatchoon thepfirst two percent of their contributions.

The contributions required by the ERS Plan provisions for each membership class are as follows:

Membership classes Percentage of compensation
A 4.0%
C 1.0-5.0%*

* Class Ccontributionsincreased t@d% for the fiscal yeaendingJune 30, 208.

Members of Classes A and B are eligible to retire at age 60 with 5 years of service or 30 years of membership service
regardless of ageMembers of Classes C and D are eligible togat age 65 with 5 years of service or 30 years of service,
regardless of age. Early retirement is allowed at age 55 with 5 years of service payable at age 65 or reduced for payment
before age 65. Benefits for service retirement are paid as follows:

Classes A and B The sum of:
1. An annuity of the actuarial equivalent of a members accumulated contrihatiahs

2. A pension, which together with the annuity shall equal 1.935% (Class A) or 1.785% (Class B) of
average final compensation times years of servic
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Class C:
A pensionof (1) 1.6% of average final compensation times years of service up to 30 years, plus (2) .25% of
average final compensation in excess of covered compensation, times years of service up to 30 years, plus
(3) 1.85% of average finebmpensation, times years of service in excess of 30 years.
Class D:

A pension of1.00% of average final compensation, times years of service. If the member retires at or after
age 62 with at least 20 years of service the member receives an enhamfdberi0% of average final
compensation times years of service.

Maryland State Retirement and Pension System

CertainCity employees are covered by the Maryland SReérement andPension Systepprimarily employees of the

Sheri ffTtheSt®f syseem i s comprised of the Teachersd Retire
and Pension System (ERPS), and L @dROPE) TheCitycempiogeed cur@rtly i c e r
participate in the EmpbEgpytemp ®pti tbhbmehbwabkBdf gwithment C
the majorityparticipating ithe LEOPS PlanThe State System was established by the State Personnel and Pension Article

of the Annotated Code of Maryland to provide retirement allowancetued benefits to State employees, teachers,

police, judges, legislators, and employees afigpating governmental unit§ he State Plans are administered by the

St ate Retirement Agency. Responsi bi |l iestegin& EmembehBoarEy st e n
of Trustees.

Member ship in the LEOPS is a condition of empl dsgsmfent of
two separate componenasretirement plan (closed to hew members Jandia 2005) and a pensiongpl. Members

contribute either 5%, 6% or 7% of annual earnable compensation, depending on whether the member elected to receive

Il imited or wunlimited COLAS6s or whether the member is su
requiredcontributions during the year ended June 3092G4s$3,343000

LEOPS members are eligible for full service retirement allowances upon attaining age 50 or upon accumulating 25 years
of eligibility service. For members subjeotretirement plan provisins, full service retirement allowances equal 2.3% of
average final compensatioARC) for the first 30 years of creditable service, plus 1.0% of AFC for each additional year.

For membersubject to the psion system provisions who bata members of LEC® on or before June 30, 2QXdll

service pension allowances equal 2.0% of AFC for the three highest consecutive years as an employee. For members
subject to pension system provisions on or after JuR011, full service pension allowances equal 2.0%FFEC for the

five highest consecutive years as an employee. LEOPS members are not eligible for early service retirement allowances,
but are eligible for disability and death benefits if certain conditions are met.

LEOPS members are eligible to partidipan a Deferred Retirement Option Program (DROP). To patrticipate, the LEOPS
members must have at least 25 years of creditablicegbut less than 30 yeaBepending on the entry date of the
member into DROP, the retirement allowance is placed inexanunt earning either 6% or 4% interest.

At June 30, 209, the City reported a liability of35,463000for its proportionate share of the net pension liability of the

State System. The net pension liability was measured as of June 80ar2®1he tadl pension liability used to calculate

the net pension liability was determined by an a¢ligaluation as of thatdat€.he Ci t y6s proportionat
liability was based on actual employer contributions billed to participating governmienfar the year ending June 30,

2018. The contributions were increased to adjust for differences between actuarial determined contributions and actual
contributions by the State of Maryland. As of June 30920the Ci ty6s pr od@®e i onate share
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C. NET PENSION LIABILITY (ASSET)

The measurement date thie City Plansand the State SysteisiJune 30, 2B Measurements are based on the fair value
of assets as of June 30, 80The following schedules are the net pension liability (NPL) or &igansion asset (NPA)
and the sensitivity of the NPL or NPA to the discount rate.

The component of the net pension liability (assethefCity Plans is as follows:

(Bxpressed in Thousands)

Fire and Police Employee Elected Officials'
Retirement System  Retirement Syster

Total pension liability ééééééécéééeéeécéceceéceReéeecesssdeled. . 15,261
Less: plan fiduciary net position éééééééééééeééeéérEnrdBecéeeénneyr
Net pension liability (asset) éééééécééeécéecéepéccéécecdélaaBdhet ééé é(10,936)

Pl an fiduciary net position as a percentage of tota693%ensi ob’l1%

The actuarial ssumptions and the current year contributiongHeCity Plans are:
(Bxpressed in Thousands)
Fire and Police Employees  Elected Officials' Retirement

Retirement System System Employees' Retirement Syster
Contributions required ééééééééééééeRéecéééddéenes. $ 87,542
% of Contribution made 666é6éé66666¢6666666¢666600060% 100.00%
Covered payroll éééééééééééééééeééééeéééééée. 323351 304,333
Actuarial assumptions:
Investment rate of return:
Pre-retirement éééééééééééééééééee. . 7.50% 7.00% 7.50%
Post retirement ééééééééééééééeéeééeé. 7.50% 7.00% 6.50%
Projected salary increases é66é66é66666666¢6800% 2.5% 2.65%
Includes inflation rate at ééééééééééééé 80N 2.5% 2.65%
Cost-of-living adjustment ééééééééééééééélonm 2.5% 15-2.0%
Mortality éééééééééééééééééééééééé RP-2014Blue Collar RP 2000 Health Mortality RP 2000 Health Mortality
Mortality Table using the  with projections using 50% with projections using 50%
RPEC_2014 Model of Scale AA projected 15 of Scale AA projected 15
years with a 2 year set years with a 2 year set

forward for males and females ~ forward for males and females
Last Experience Study Covered ééécééaldees-aéne 818 Julyl, 2010-June 30, 2014 July 1, 2010 - June 30, 2014

The actuarial assumptions and the current year contributions for the State System are:

(Expressed in Thousands)

Maryland State Retirement anc
Pension System

Contributions made gééééééeeecccéeeeeececeeeée 3,343
Actuarial assumptions:
Investment rate of return: 7.45%

Projected salary increases éééééééééececeeséséexrinnds. tobocinckh dingdnfatic

Inflation rate eéééééeéééeécéééééééecééeééééedéé 260%general 3.10% wage
Mortality éééééééeééééeééééeiéééeccééeééééeééééeéé RP-2014 Mortalty Tables
with generational mortality
projections using scale MP-2014
calibrated to MSRPS experience)

Last Experience Study Covered ééééééééééééééeééé 2010-2014
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D. EXPECTED RETURNS, DISCOUNT RATE AND DEFERRED INFLOWS/OUTFLOWS
The longterm expected rate of retuom pension plan investmerita the City Plans and the State Systeas determined
using a building block method in which besttimate ranges of expected future real rates (expected returns, net of pension
plan investment expense and inflation) are depexdofor each major asset class. These ranges are combined to produce

the longterm expected rate or return by weighting the expected future real rates of return by the target asset allocation
percentage and by adding expected inflation.

Best estimatesfa@rithmetic real rate of return for eanfajor asset class included hetCity Pl ans 6 t ar get as s«
are summarized in the following table:

Long-Term Expected Real Rate of Return/Target Allocation

Fire and Police Employee Elected Officials’ Employees*
Asset Class Retirement System Retirement System Retirement Systel
Uu. s. equi ti es ééééééeéeééeéeéeéeeéeéééééé ébB225% 7.3%/39% 7.3%/27.0%
I nt ernational equi ties ééeéeéééceéé su/Pasbwe é . 7.7%/21% 7.7%/20.0%
Private equities Eéééeéeéeéeeeeéeééeéé e eérl3le.0n 11.2%/13.0%
Fi xed i ncome Eéééeéeeceeeeeeeeecécéééé é3li3.0% 3.2%/25% 3.2%/22.0%
Re al estat e éééééeeceeeeeeeeeeéééé é.6%/10.0% 7.4%/10% 7.4%/13.0%
He d g e funds ééééééecéececeeceeéeeeeéééééé 3.5%/10.0%
Ener gy ML P éééééeeceeceeeeeeeeeeeece. 6.0%/5.0%
Private ener gy éééééééeéeeéeéeééééééé é éresw/s50%
Cas h éééeééecececeeceeceeeceeeeeeeeeeece. 1.5%/0.0%
Def ensi ve Equi ti es éééeéeécéeéeeeceéeeeeeeee. 6.9%/5% 6.9%/3.0%
Ri s k Premi um ééééééééécééeéeéeeeeeeeeéeeé. . 6.3%0/2.0%

The F&P Plan- The projection of the cash flows used to determine the discount rate assumed that plan member
contributions and employer caititutions will continue to be made at the rates specified in the City Code and the written
contribution policy. Based on these assumptions, the Fire and Police Plan retirement contribution was projected to be
available to make all projected future benpfiyments for current members until the last payment for the current covered
populationis made as of the June 30, 80ieasurement date. The discount rate used to determine the total pension liability
as of June 30, 2@lis 7.50%.

The EOS Plan The prgection of the cash flows used to determine discount rate assumed that plan member contributions
will continue to be made at the rates specified in the City Code. Employer contributions were assumed to be made in
accordance with the contributionsligy in effect for July 1, 201@ctuarial valuation. As of June 30, &fthe plan is fully

funded and the amortization of the surplus is greater than the normal costs resulting in a required contribution amount of
zero. The discount rate at June 30,87100%, is the assumed loAgrm expected rate of return on EOS investments.

The ERS PlanThe projection of the cash flows used to determine discount rate assumed that plan member contributions
will continue to be made at the rates specified in the City Cedgected member contributions for FYE Z0tere4%

of pay increasing t&% of pay for FYE 208 will continue to increase annually up 586 of compensation thereafter.
Employer contributions were assumed to be made in accordance with the contributimon ipoéffect for the
July1,206actuarial valwuati on. Based on these assumptions,
available to make all projected future benefit payments for current members until the last payment for theosenesht
population is made as of the June 30,@0tkasurement date. The discount rate at June 38,i2@150% for active and
terminated vested participants a®&®b for in-pay participants. Thassumed longerm expected rate of return on ERS
investmatsis 7.50%.
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Themajor asset classincluded in the StateySs t e mé s t a r g eahd redusnmre sumraakizeirc tlaetfoilosving
table:

Maryland State Retiremen
Asset Class and Pension System

Public equity éééééééééééécééecéececéeececéeecéeéeéeeeééeéé 58n37T%
Private equities eéeééééééécéécééeecééecéeééeeééécecéé bdN1II%
Rate sensitive ééééééééééééécééeecéééeéeéééeééeéeéecééédlniw
Credit opportunity ééééééééééééeéeéééeéééeceééeééé ésxswwi%
Re al assets éééééeéééecééceeceééeeceeeeeéeéeeceééeeéeéee. .4.8%/14%
Absolute return éééééééecécéecéecéececececeeeeeeeeeeeeeeeeél32%8n

The State Systefihe projection of cash flows used to determine discount rate assumed that plan member contributions
will be made at the current contribari rate and that employer contributions will be made at rates equal to the difference
bet ween actuarially determined contribution rates and
fiduciary net position was projected to be availableake all projected future benefitymaents of current plan members.

The discount rate at June 30, 807.53%, is the expected lonterm rate of return on State System investments.

The sensitivity of the net pension liability (asset) presents thpemsion liability (asset) ohe City Plansand the State

Systemcalculated using the currediscount rates as well as whaetet pension liability (asset) would be if it were
calculated using aistount rate that is 1percentge-point lower or 1 percentagepoint higher than the currerdte.
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Sensitivity of the pensioliability (asset) to changes in the discount rate
(Expressed in Thousands)
1% Decrease  Current Discount Rat 1% Increase
Fire and Police Employees' Retirement System 6.25% 7.25% 8.25%
Net pension liability ééééééééeéééedécécrmessersee. 11933159 814,280
Plan fiduciary net position as a percent@f% of tot683% pensi o/fi8%

(Expressed in Thousands)
1% Decrease  Current Discount Rat 1% Increase
Elected Officials' Retirement System 6% 7% 8%
Net pension (asset) éécéééééécécéééqeéeccédoansg. . (10,936) $ (12,203)
Plan fiduciary net position as a percentls%g% of tol7a1% pensi BR2%

(Bxpressed in Thousands)
1% Decrease  Current Discount Rat 1% Increase
6.50% Active Part. 7.50% Active Part. 8.50% Active Part.
Employees' Retirement System (City of Baltimore Portion) 5.50% Retired Part  6.50% Retired Part. 7.50% Retired Part
Net pension liability ééééééééééeeedpéeécenecdrgce. 565,892 $ 388,310
Plan fiduciary net position as a percent@g® of tot7al% pensi o/®2%

(Expressed in Thousands)
1% Decrease  Current Discount Rat 1% Increase

Maryland State Retirement and Pension System 6.55% 7.55% 8.55%
LEOPS . ééééééééééééééibééécécidéécécégéed 39642 $ 28528 $ 19,516
ERPS . éécéééééécécédééebccdédéeeecéééeé. . 1033% 6,935 4,119

(Expressed in Thousands)
Total City Plans and State (exclude Baltimore City Public School Portion) 1% Decrease  Current Discount Rate 1% Increase
Net pension liability 6666662866666 EECERLERERHEE. 1794670 3 1,226,225

(Expressed in Thousands)
1% Decrease  Current Discount Rat 1% Increase
6.50% Active Part. 7.50% Active Part. 8.50% Active Part.
Employees' Retirement System (Baltimore City Public Schools Portion)  5.50% Retired Part  6.50% Retired Part. 7.50% Retired Part
Net pension liability ééééééécééééédeiéeelngnar§éé. 130470 $ 89,527
Plan fiduciary net position as a percent@g® of tot7hl% pensi o/&2%
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DeferredInflows and Deferred Outflows he reported deferred outflows/inflows of resources
Plans and the State System is as follows:

( BExpressed in Thousands)

associated with the City

Deferred Outflows ol Deferred Inflows of

Fire and Police Employees' Retirement System Resources Resources

Pension contributions subsequent $ 140,453

Di fferences between actual and expected eZ2p58 1B enc &4,147

Assumption change éééééééécééeécéeéeéeéééceeeeeeéedsrss

Di fferences bet ween actual and projected 206085 ni ngs éé:
Tot al éééééééecéécééecéeécécééecéecéeceéesne. 229,044 $ 24,147

( BExpressed in Thousands)

Deferred Outflows ol Deferred Inflows of

Elected Officials' Retirement System Resources Resources

Di fferences bet ween actual and expekted exf2rience é¢

Di fferences between actual and projected ear®B8ings 65
Tot al ééeéécéeééeééecéecéceeéecéeeecéececese. 593 $ 551

( BExpressed in Thousands)

Deferred Outflows ol Deferred Inflows of

Maryland State Retirement and Pension System Resources Resources

Pension contributions subsequent $ 3,283

Di fferences bet ween actual and expected expeii enc e25a3

Change in proportionate share éééc

Assumption change éééééééééeéécééeéeéeééecéececéeross

Di fferences bet ween actual and projected B&BYnings 1§23
Tot al éééééééecéécéecécécéecéeéecéecéeecesnce. 7,068 $ 4,322

( Expressed in Thousands)

Deferred Outflows ol Deferred Inflows of

Employees' Retirement System (City of Baltimore Portion) Resources Resources

Pension contributions subsequent $ 74,136

Di fferences bet ween actual and expected elt,p0B $i e nc e2,783¢

Change in proportionate share éééc 5,302 10,312

Assumption change éééééééééecéécéeéeceeeececéeéesarss

Di fferences bet ween actual and projected e3#EXnings éEéi
Tot al éééeééécééééeééecéeecceeéecéecéecesneé. 95,120 $ 13,105

( BExpressed in Thousands)

Deferred Outflows oi Deferred Inflows of

Total City Plans and State (exclude Baltimore City Public School Portion) Resources Resources

Pension contributions subsequent $ 217,872

Di fferences bet ween actual and expected el4p56 $5i e nc 9583

Change in proportionate share éééc 5,302 10,312

Assumption change ¢ééééééééécééécééeécéeééecéecéeéagansy

Di fferences bet ween actual and projected 24@88 ni ngs 182
Tot al éééééééecéécééecéeccéecéeéecéeecéeeceéesnce. 331,825 $ 41,574

( Expressed in Thousands)

Deferred Outflows of Deferred Inflows of

Employees' Retirement System (Baltimore City Public Schools Portion) Resources Resources

Pension contributions subsequent $ 15,453

Di fferences bet ween actual and expected ep6ki$i ence 644

Change in proportionate share éééc 10,312 5,302

Assumption change ééééééééécééeéééecéeécéeeceécéeéeéeéewms

Di fferences bet ween actual and projected ed8 nings €éEéi
Tot al éééeééécééeéécééecéeecceéeécéecéecesne. 29,382 $ 5,946
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A summary of the net deferred outflows/(inflows) of resourcdsetoecognized in pension expense in future yiearthe
City Plars and the State Systampresented below:
(Expressed in Thousands)

Employees'
Retirement Systen

Fire and Police Employees' Retiremer  (Baltimore City

Employees' Retiremer Elected Officials' System (City of Public Schools

Deferred outflows (inflows) for years ended June 30: System Retirement Syster  Baltimore Portion) Portion)
2020 éééééééééééeéeecececexreé 53,496 $ 286 $ 11625 $ 11,781
2021 éééééééééééeeeeecécecece 23,404 76 2,442 2,475
2022 éééééééééééééeececececeé (7,939) (249) (4,593) (4,654)
2023 éééééééééééeéeécéecececeé (4,517) (71) (1,596) (1,618)
Total ééééééééééééééééééécs 64,444 $ 42 % 7878 $ 7,984

(Expressed in Thousands)

Maryland State
Retirement and

Deferred outflows (inflows) for years ended June 30: Pension System
2020 ééééééééeéeéeeééécéeeeeeeeeeeeeecceeeeeeeeeccee &e. 946
2021 éééééééééééééécéeeeeeéeeeeeeeceeccéeeeceeeeeeeeeeecce. 145
2022 ééééééééééeéeééééeeeeeeeeeeeeceecécéceeceeeeeeeeeeeceé. (1,017)
2023 ééééééééééedeééééeeeeeeeeeeeeecécceeceeeeeeeeeecece. (501)
2024 éééééééééééécéécéeeeeeeeeeeeeceeecceeceeeeeeeeeeecce. (110)
Tot al céééééééééééeéeééeéeeéeéeeecécéccceeeeeeeeeecece e &pece (537)

In addition to the amounts disclosed abowl 872,000 in deferred outflows of resources related to contribution
subsequento the measurement date wikk recognized as a reduction of the net pension liability in the year ented Ju
30, 2020

E. PENSION EXPENSE AND CHANGES IN NET PENSION LIABILITY (ASSET)
Pension expense (income) includes charges in the net pension liability (asset), projected earnings on pension plan
investments, and the amortization of deferred outflows of resparakdeferred inflows of resources for the current period.

The components of pension expensetfi@City Plans are as follow

(BExpressed in Thousands)

Employees' Retirement Systi
Fire and Police Employee  Elected Officials' Employees' Retirement Syste (Baltimore City Public School
Retirement System  Retirement Systen  (City of Baltimore Portion) Portion)
Pension expense (income) é66¢éébéefecbeeeedlglexs. (276) $ 55,109 § 20,887
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The hedule of thechanges innet pensioni&bility (asset)and related atios for the City Plansor the year ended
June 30, 20d.is as follows:
(Expressed in Thousands)

Fire and Police Employee  Elected Officials' Retiremer
Retirement System System

Total pension liability
Interest (included interest on serviceé cost) ZBPEé&eéécééeécédone.

Service cost éééééééééécécéeéééécécéeéécécécéceé 70,244 221
Changes of benefits terms éééééééééééééééééeéececécé. . (64)
Changes in assumptionséééééééeéécéécéécééeééeééemesss
Differences between expected and actual experi(20é)eéécééécéécécécempec
Benefit payments, including refunds of member (246070)t ri buti oné@Aa¥gé
Net change in total pension liability éééééééécérndgleecécééeéeéeééé 315
Total pension liability - beginning ééééééééécéBFHNRWeéeécéééééé. 14946
Total pension liability - ending ééééé $ 3,884,617 $ 15,261
Plan fiduciary net position:
Net investment income ééééeéééécéééécécécpécécécérrgss $ 2,309
Contributions - employeréééééééééééééééeééeéééeééenrzes. .
Contributions - member ééééééééééééééécéeéeceécécrposs 69
Benefit payments, including refunds of member (245070)t ri buti on EHEAWEE
Administrative expense ééééeéééééécéééééééécééécé(dssd. (37)
Net change in plan fiduciary net positionééééééelagiareéecéceééeééersl
Plan fiduciary net position - beginning ééééécérErm®BEéccééééeééeroit
Plan fiduciary net position - ending éééééécécéecrRenBRcéécééeéée. 26197
Net pension liability (asset) - ending ¢é¥ééééeéeerngpédécééééééqwaln

Plan fiduciary net position as a percentage of t6528%total penslTld%

Covered payroll| ééééééeéécéécéeééécécécéeéécécéréeéééé 3331 $ 1,399

Net pension liability (asset) as a percentage 036905% vered empl78lyi%e

F. ALLOCATION OF PLANS

ERS talances have been allocated between the government activitiesedstigbe activities (Enterprise fundsand
discretely presented component units as follows:

(Expressed in Thousands)

Component
Employee Retirement System L emmememmemeeemeeeee| Enterprise Funds----------------s-oeoeoov Unit
Employees' Nonmajor
Retirement  Governments Proprietary ~ Baltimore City
System Activities Water Wastewater  Stormwater Fund Public Schools
Net pension liability (asset), $en@635% $y 445867 §¢é 6565302656 é é € BIBB3 $ 8,941 $ 2,999 $ 130,470
The total of all retirement plan balandes City (City Plans and State Plans) are shd&low:
(BExpressed in Thousands)
City Plans and State of Maryland
Employees'
Fire and Police ~ Elected Retirement Maryland State
Employees' Officials’  System(City  Retirement Primary
Retirement  Retirement of Baltimore System Government
System System Portion (LEOP/ERPS) Total
Net pension liability (asset), end of ¥ e hlo338%E é {IDOIB)ER 656502 6 & é é 88463 $ 1,783,734
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G. THE UNFUNDEDPOLICE DEPARTMENT RETIREMENT PLAN

Additionally, the Citybds Police Depar t mepoyer definedtodnefit a d mi
locd retirement plan. The plan is managed by the Cityods
All employees eligible for this plan were hired prior to January 1, 1940 Aémbers of this plan are currently retired

and the City planto pay benefits on a paasyou-go basis until all obligations have been fulfilled. The unfunded accrued
liability represents the actuarial present value of future benefits based on assumed annual salary increases@fa3.0%
discount rate of 33%. The e i s no covered payrol/l for the pl an. The
benefits paid under the terms of the plan. Thae Cityds e

Three - Year Trend Information
(Expressed in Thousands)
Employer Contribution Net Pension Liability

June 30, 2019 éeéééeceééceegecéecectdsy s 677
June 30, 2018 ¢ééééecéeéééeeéééeeééee 763
June 30, 2017 ééeééeéeéecéeéeéeécecéozsl 941

H. THE MARYLAND STATE RETIREMENT AND PENSION SYSTEM$ BCPSS

The BCPSS employees, who are not covered undere Ci t yés ERS, are members of th
Pension System.

Under Maryland law, the Baltimore City Public School System (BCPSS) is not required to make any contributions to the
State System<City Schools and covered members are negliby State statute to contribute to the Systdembes of

the Teachersd Pension System are required to contribute
required to contribute-3% annudy, depending on the retirement option sedeictThe contribution requirements of the

System members, as well as the State and participating governmental employers are established and may be amended by
City Schools of Trustees forthe Syst&dno nt r i but i ons ar e deductagepaymensand@arar t i ¢
remitted to the State on a regular, periodic basis.

The State of Maryland pays, on behalf of the BCPSS, th
Systems for teachers and related positions. During the fiseaepeled June 30, 281the State paidéR.9million in such

costs. This amount has beesecorded by the BCPSS as both revenue exymknditure in the General Fund in the
accompanying Statement of Activitiéithe Special Funding arrangement between BCP8$hanState is disclosed in the
BCPSSd6s financi al Sstatement s.

The State also makes contributions on behalf of the Enoc
fiscal year ended June 30, 20as £,135000 This amount has also & recognized as both revenue and expenditure
in the accompanying Statement of Activities.

|. DEFERRED COMPENSATION

The City offers its employees a deferred compensation plan in accordance with the Internal Revenue Code (IRC) Section
457. The plan, availablto all employees, permits them to defer a portion of their salary until future years. The deferred
compensation is not available to employees or other beneficiaries until termination, retirement, death, or unforeseeable
emergency.

The City has no admigirative involvement and does not perform the investing function. The City has no fiduciary
accountability for the plan and, accordingly, the plan assets and related liabilities to plan participants are notrincluded i
the basic financial statements.
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13.0ther Postemployment Benefits

A. PLAN DESCRIPTION

The City of Baltimore provides other postemployment benefits (OPEB) to all qualified City and BCPSS employees. The
Plan is a contributorgost sharing multiplemployer defined benefit plan. The benefit andtdbution provisions of the

Plan are established and may be amended by the City. The Plan provides postemployment healthcare and prescription drug
benefits to retirees and their beneficiaries. Retirees may choose from two health plan options andSairdevetage.

The following schedule outlines the eligibility requirements to participants in the Plan by employee group:

Post Retirement Medical Benefit Eligibility Requirement*
Employee Group Requirement
Maryland State Retirement and P édfhiedbefore JBruant1el68s: Agede o 804 éatséobservice
If hired on or after January 1, 1980: Based on age at retirement and years of service
Fire and Police Employees' Ret i rlthmee heforeSuy4,2003mgé B0Mihiatlenstd @ yars of service or 20 years of service
If hired after July 1, 2003: Age 55 with al least 15 years of service or 25 years of service
Employees' Retirement System & Elfheed beford JuQfL 1972 Age B0svith aRemdt b yearamé service Bryarsy age mith 8@years of service
If hired after July 1, 1979: Age 55 with at least 5 years of service or any age with 30 years of service

*Allemployees are eligible for disability benefits depending on years of service and reasons for disability.

In order to effectively manage the Plan, the City established an OPEB Trust Fund. All retiree araht@iibytions are

deposited into the Trust Fund and all retiree related health and life insurance benefits are paid from the Trust Fund. The
City also contracted with the Board of Trusteesrthd t he

Trust Fund. BNY Mell on Bank Asset .ThaRlan daps notdssue stamheT r u s t

financi al statement s; however, the OPEB Tfiduceyfuldund i s i

The number of paidipants in the Plan as ofily 1, 2018per actuary repomvas as follows:

Number of Participants

Baltimore
City Public
City School Total
Active empl oyees EEEEéeeéecececeeeeéeeeeéeearre éé éqgrzv 20,941

Il nactive empl oyees or beneficiaries ©,834 r e n5{743y  149%
I nactive empl oyees entitled to but n 6026 y et r e c 4026
Totals ééééééééécécecéceéeecéceececeeceeeéerqra 14,470 36,944

B. SIGNIFICANT ACCOUNTING POLICIES OF THE OPEB TRUST FUND

Basisof Accounting The financial statements for the OPEB Trust Fund are prepared using the accrual basis of accounting.
Plan member contributions are recognized in the period in which thebetions are due. Employer contributions are
recognized when due and the employer has made a formal commitment to provide the contributions. Benefits and refunds
are recognized when due and payable in accordance with the terms of the Plan.

Method Usedd Value Investments Plan investments are reported at fair value. Securities traded on national and
international exchanges are valued at the last reported sale price at the current exchange rates.

C. FUNDING POLICY

The Cityds pol i cypayasyot-gp basis plud makeadditibnal tcantributions comprising the federal
retiree drug subsidy payments and an additional annual appropriation. Retirees are required to contribute at various rates
ranging from approximatelys to $2,193on a monthy basis, depending on the health plan and level of coverage elected

and whether Medicare supplemental coverage is present. In addition, retirees contribute 20% toward the prescription plan
coverage. Administrative costs of the Plan are covered by the City.
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D. ACTUARIAL METHOD AND ASSUMPTIONS

Data waobtained from an actuarial valuation prepared by an independent actuary madenas3@f 208 using census
dataand recenhealth care cosisformation which was provided by the City

Projections of benés for financial reporting purposes are based on the substantive plan (the plan as understood by the
employer and the plan members) and include the types of benefits provided at the time of each valuation and the historical
pattern of sharing of benefibsts between the employer and plan members to that point. The actuarial methods and
assumptions used include techniques that are designed to reduce the effectstefrshantatility in actuarial accrued
liabilities and the actuarial value of assets,sistent with the longerm perspective of the calculations.

The actuarial method usedisthe EMyge Nor mal ( EAN) . Under the EAN cost me
c o sthatocan be expected to fund projected benefits at retirement for a tewtento the plan. The normal cost of

benefits are calculated as a level percentage of covered payroll. The unfunded actuarial liability is being amortized over 30
years on a level dollar basis.

The discount rate is based on the rate of return expeztael earned by the assets usegdy b benefits, if the plan is

appropriately funded. The Iiability discount rate is ba
the City has shown to fully fund the plan, and our determindgtiah current assets plus future contributions will be
sufficient to cover all future benefit payments.0%The pl

Assets are valued at fair value. Past service costs are calculated adiengttdollar method with a closed amortization
period of 30 years. The valuation also assumeS@®healthcare trend for fiscal year 3)teduced by decrements to a
rate of 384% in 2075. Salary increases were not considered as OPEB benefits and&RrfiE are not based on pay.

Inflation éééééécéeeceéééé 2.75%
Salary increases, including wa g2d5%3bG%
Discount rate
Prior measurement date éééééeéeéerin
Measurement date ééééeééeéééééé. 7.00%
Long-term expected asset return for current
measurement date ééééééeééécééé. 7.00%
Health care cost trendsbhb@efor@eédeéréadingtie
ultimate rate of 3.84% by 207

E. NET OPEB LIABILITY (NOL) AND DISCOUNT RATE

Beginning with the plan year ending June 30,&Qke City has implemented GASB Statement NofiXccounting and
Financial Reporting by Employers for Postemployment Benefits Other than Pedsidns requires the City taccount
for those benefitsoa f ul | accrual basis and t he finaadalst&téhteds. | i abi | it

The measurement date for OPEbility is June 30, 2(8.and the valuation date & of June 30, 2@1 The Total OPEB
Liability (TOL), the Plan Fiduciary Bt Position (i.e. faivalue of the Plan assetshd the NOLas of June 30, 2@®lis as
follows:

(Expressed in Thousands)

BCPSS
City Portion Portion Total
Tot al OPEB liability ééééééééééécéeeeceeeeeééeragrye ® 83 els &. 2,140,993
Les s : pl an fiduciary net position EéééééééépE el é ElB0gEBe € é oI
Net OPEB liability €ééécéécéécécéeécéeéecéeceéeeceeécéee $£a26050 $§FHOI.$ 1,492,496

Pl an fiduciary net position a s a percent age 3038% t B0O8% t ot a30.3%
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Changes in the discount and healthcare trend rate affect the measurement of the TOL. Because the trend rates do not affect
the measurement of assets, the percentage change in the NOL can be very significant for a reldticengman the
trend rates. The table below shtive sensitivity of the NOL to the discount rate and trend.

(Expressed in Thousands)

Current
1% Discount
Increase Rate 1% Decreas
Health Care Cost Trend Rates 8.00% 7.00% 6.00%
1% decr eas e ééééécéééeéceéeeéeeceeeéeeeeeeceeeéeeeeéeéééé és$ 197,79
Current ééécécéeéceéceécéeéeéceeeéceceeeeeceeeééééé e é &gE38e620 1,492,496 $ 1,811,814
1% i ncr ease eééééééééeééeéeéeééeeéeéeeéeéeeéeeeeéeeéeéeééé 1,865,489

(Expressed in Thousands)

Current
1% Discount
Increase Rate 1% Decreas
Health Care Cost Trend Rates (City Portion) 8.00% 7.00% 6.00%

1% decr eas e eééééeécéceéecéeéeeéeeeceéeeceeeeeeeeéeeeeééééé és 1,011,656

Current éééceécéceéeeceeéceéceeceeéeceeécecéce e éce &he@eoll3 1,260,559 $ 1,530,254

1% i ncr ease éééécéécéeceeéeceéeéeeceeceeeceeceeeeceéeeée 1575588
(Expressed in Thousands)

Current
1% Discount

Increase Rate 1% Decreas

Health Care Cost Trend Rates (BCPSS Portion) 8.00% 7.00% 6.00%
1% decr ease ééééééceééeceéeeeceeéeceeceéeeeeceececeéeéés 186,140

Current éééceééceéeceeéceéeceéeeceeéeceeceée e é e &sedr7o7 231,937 $ 281,560
1% i ncr ease éééécéécéececeéeceéeéececeeceeceeeecee 289,901

F. DEFERRED INFLOWS AND OUTFLOWS

The reported deferred outflows/inflows of resourassociatedvith the plan are as follows
(BExpressed in Thousands)

Deferred Outflows ol Deferred Inflows ol
OPEB Resources Resources

Di fferences bet ween actual and expected exper benc el75688

Change in assumptions or ot her i Nputbds ééééprapoBééééeéeéééceé

Net di fference bet ween projected and act ua9949* ar ni ngs
Tot al céééééééeécececcécéécéececeeeeeeeeceececs 284,512 $ 175,688

(Expressed in Thousands)

Deferred Outflows ol Deferred Inflows of
OPEB (City of Baltimore Portion) Resources Resources

Di fferences bet ween actual and expected exper Bbenc el3lkex
Change i n assumptions or ot her i Nputds éééépoae72éééeeéeeéeeéééceé
Net di fference bet ween projected and actuatld4léear ni ngs
Change in proportionate share ééeéééeécéeceeccegbheceeéeee. 880
Tot al eééééééécécecéeéeéééeéeécéeeeeeeeeeeees. 240,745 $ 132,505

(Expressed in Thousands)

Deferred Outflows ol Deferred Inflows of
OPEB (Baltimore City Public School Portion) Resources Resources

Di fferences bet ween actual and expected exper benc e 44¢6063¢
Change in assumptions or ot her i Nputbs éé€ééec6OBREEeeéeeéééeé
Net di fference bet ween projected and actua2b3xarni ngs
Change in proportionate share éééééééééééééénBxreécéceécéeéézssnn
Tot al eééééééeececececeecééceeeeeeeeeeees. 72,956 $ 72,372
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The net deferred outflows/inflows of resources to be recogniz&PEBexpense in future years is presented below:
(Expressed in Thousands)

Baltimore City Public

Deferred outflows for years ended June 30: City Portion Schools Portion Total
2020 éééééééceéécéeeéceecéeeceéeexrse 23,388 $ 126 $ 23,514
2021 éééééééééécéeécéeecéeecececeé 23,388 126 23,514
2022 ééééééécééécéeecéeeceecececed 23,388 126 23,514
2023 éééééécééécéecéeeceéeeceéeece 22,476 121 22,597
2024 éééééécécecéececeecceececcésd 15,600 85 15,685
Tot al 6éééééééeééeéeeeeeeeéeécs 108,240 $ 584 $ 108,824

G. OPEB EXPENSE

The OPEB expense includes charges in the net OPEB liability and pdogzstengs on plan investment and is presented
as follows:
(Expressed in Thousands)

Baltimore City Public

City Portion School Portion Total

Service Cost ééééééccéééecééécecéééeccééeedpéééeéeéé 28954 $ 1,002 $ 29,956
I nterest on tot al OPEB liability éééécééééééedcPtHééécceéééé 8856 100,281
Current -period benefit changes éééééceéééecéeéesmmBa®éeceééééé . 18865 563,734
Di fference bet ween expected and act ual e x p €33,b6&)n c e in @b/e) t ot al (3,BH
Expensed portion of current-period difference between expected

and actual return on invest ment éééééeceéeexopee éeéeééééée. 91 2,717
Expect ed invest ment return net of invest menSd062 xpensesl8FL éé é é éé é 6x984
Projected earnings on pl an invest ment s EééHAMDFIBE € é é é é é é@eleé é. (42,123)
OPEB expense June 30, 20190ééééécééécéeéRrééeéeéee6mwwaFez $ 22,600 $ 675,362

H. COMPONENT ALLOCATION

OPEBbalances havbeen allocated between the goveemtal activities, the businesge activities (Enterprise Funds),
and the discretely presented component unit as follows:
(Expressed in Thousands)

Component
-------------------------- LY R e —— Unit
Governmental Nonmajor Proprietary ~ Baltimore City Public
Total OPEB Activities Water Wastewater  Stormwater Fund Schools
Net OPEB Liability, Beginning of VYear 8R8026566¢¢ERM816S . 22831 $ 21782 $ 3501 $ 1806 $ 247,751
OPEB Expense 66bbebbéeeeecbbbbbeeceeed. . 675362 647,276 2,556 2,286 428 216 22,600
Employer Contributions é66éé66éé66é66é¢4B4508)6 (82,025) (5,824) (5,648) (836) (441) (29,805)
Deferred Outflows/ (Inflows) é666666E6¢E¢EERXEIEEEEE 79496 3,876 4,081 536 231 (8,609)
Net OPEB Liability, End of Year$6é6é66¢p40P086¢664800178% 23439 $ 22,501 $ 3629 $ 1812 $ 231,937

14 .Risk Management

The City is exposed to various risks of loss related to torts: theft of, damage to, and destruction of assets; errors and
omissions;injr i es to employees; <civil rights violations; and
a combination of risk retention through seéurance and risk transfer through the purehEsommercial insurance. The

risk managementprogms er vi ces all c¢claims for risk of Il oss, incluc
compensation, unemployment compensation, automobile physical damage and bodily injury, and sundry other risks.
Beginning in fiscal year 2®lthe Cityha i ncl uded t he accounting for violatio
liability is recorded within the General Fund. Commercial insurance coverage is provided for each property damage claim

in excess of $500,000 with a cap oBHI 00,000 Settled claims have not exceeded this commercial coverage in any of

the past three years. The City also provides medical insurance coverage for all employees and retirees. Employees are
required to pay a percentage of the annual cost of the medical pthtteeaemaining costs are paid by the internal service
program

All funds of the City and the Baltimore City Public School System participate and make paymentsstortia@agement
programbased on actuarial estimates and historical cost informatittreafmounts needed to pay prior and current year
claims. As of June 30, 201the City has determined that the range of potential claims liability foprigramto be
betweer$362,948000and $896,240000. Liabilities include an amount for claims thave been incurred but not reported
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(IBNR). This liability, which has been discounted3a@®6 at June 30, 2@ldoes not include the effects of inflation,

incremental or other allocated or unallocated claim adjustment expenses, salvage, or subrogatiofact®isuare not
considered material.

Changes in the Risk Management Progrelaims liability in fiscal years 2@.and 208 were @mounts expressed in
thousands)

2019 2018

Unpaid c | ms , beginning Eééeééééeéééeecéé HeHBIE & eERERE
Cl ai ms in
Cl ai ms p a
Unpaid c |

i

urred e€éééeeéccececeeececececeeceeeeeHRER eE 208,291
d éééééééeéeeceeeeeeeeeeeeeeeeeeéééeE@Rend. (267,307
i ms , ending eeéécéééécéecééééééé el 862648 éé 858,508

The City estimates thaB®,0750000f the estimated claims liability is due within one year.

15. Operating Leases

The City has entered into a numbeiopgrating leases for rental of office facilities and equipment, some of which provide
for increased rentals based upon increases in real estate taxes and common area maintenance fees. As ofQune 30, 201
future minimum lease payments are as follows (ansexpressed in thousands):

2020 ééééécééeceéececeécececeéeeéeceeceeceeeceeceeeeeer. 4829
2021 ééééécéeceéececéceeceeéeceeceeceeeceeeceeeeeee. 4659
2022 éééécécéecceéeececeeéceeceeceeceeceeceeeceeeeeee. 4352
2023 éééécécéeceéeceeéeceeceeéeceeceeceeceeeceeeeeee. 4,186
2024 éééécéceéecceceéeceeéceeceeceeceeceeceeeceeeeeceee. 2,873
2025- 20209 éééécéeéceeéeceeceeceeceeceeceeceecececee sbgaa
2030- 2034 ééeéeceéeceeceeceeceeceeceeceeeceecece e egos

Tot al eéeéeeccéceéceeccececeeceeceeceeceeceeceece 8e 7,848

All leases contain cancellation provisicensd are subject to annual appropriations by the City Council. During fiscal year
2019, rent expenditures approximate28$304000for all types of leaseg\pproximately $24,544,000 in expenditures are
related to governmental activities and $4,260,000rglaged to businedype activities.These expenditures were made
primarily from the General Fund.

The BCPSS has entered into a lease for rental of office equipment. During the year ended Jurg @ht20idease
expenditures approximated £0Q000.These expenditures were made primarily from the General Fund. Amef30,

2019, future minimum lease payments approximaked$1,000 which relates to July 1, 20xhroughJuly 1, 2022vhen
the leases expire.

16. Landfill Closure and Postclosure Care Cots

State and federal laws and regulations require that the City place a final cover on its landfill site and perform certain
maintenance and monitoring functions at the landfill site for a minimum of thirty years after closure. In addition to
operating gpenses related to current activities of the landfill site, an expense provision and related liability are being
recognized based on the future closure and postclosure care costs that will be incurred near or after the date the landfill n
longer accepst waste.The recognition of these landfill closure and postclosure care costs is based on the amount of the
landfill used during the yeaihe estimated liability for landfill closure and postclosure care cost35423,000 as of

June 30, 209, which is basd on81.1®% usage (fied capacity) of the landfillThis isa derease in the liability of
$549,000, anda decrease in the usage 2%, since June 30, 281 It is estimated that an additiond,899000 will be
recognized as closure and postclosure eapenses between the date of the balance sheet and the date the landfill is
expected to be filled to capacity (the year @02 he estimated total current cost of the landfill closure and postclosure
care, 81,323000, is based on the amount that wouldpb if all equipment, facilities, and services required to close,
monitor, and maintain the landfill were acquired as of June 3®. 2aiwever, the actual cost of closure and postclosure
care may be higher due to inflation, changes in technology, agebkan the landfill laws and regulations. The City does

not expect to pay any closure and postclosare costs during fiscal year 2020
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Notes to Basic Financial Statements

(Continued)
Governmental
Activities
Balance June 30, 2018 ééééeéeécécéceéecéceéceédpéceéepoex
Decrease in Estimate ééééééééécééeééceceééeceéeccececécéer’sm
Balance June 30, 2019 éééééeéécéccécéceéececceceédpéceéeépoanpx
Due in one year ééééééeéecéceéeéceceéecéceceeecéeececece

In addition, theCity is required by State andé&eral laws and regulations to make annual contributions to finance closure

and postclosure care. The City is in compliance with these requiremeng,Jamek 30, 2, cash and cash equivalents

of $24889 000 were held in the Citybés Gener al Fund. I n adc¢
reserved. Itis anticipated that future inflation costs will be financed in part from eagringvestments held by the City.

The remaining portion of anticipated future inflation costs (including inadequate earnings on investments, if any) and
additional costs that might arise from changes in closure and postclosure requirements (due $oircheciygology or

more rigorous environmental regulations, for example) may need to be covered by charges to future landfill users,
taxpayers, or both

17. Notes and Mortgages Receivable
Notes and mortgages receivable as of June 3®, 20hsist of the fébwing:

A. The General Funtlas notes receivable of $269,51@0 net of a $D00,000 allowance for losses.note receivable
from the Baltimore Hotel Corporation foR67,305000 bears interest at rates ranging from 8% and mature over
30 yearsA portion of this note receivable totalin@&6,205000 isscheduled to be collected in 2020ough 2046.
The other portion of the notes receivable unrelated to the Baltimore Hotel Corporation is for notes &0
net of a $1,000,000 allowance foskes.These notes bear interest rates ranging from 1.0% to 12.0% over 30 years

B. The Parking Facilities Fund has mortgages receivabl840$4000 collateralized by real property. These notes bear

interest at rates ranging from 6.1% to 6.9% and matuez 30 years. A portion of thinote receivable totaling
$31,677000 is scheduled to be collected in 2020 through 2036
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18. Fund Balance

The composition of the fund balances of the governmental funds for fiscal year ended Juned3are2@4 follows

(amounts expressed in thousands):

Grants  Capital Governmente
General*  Revenue Projects OtherFunds  Funds

Fund Balances

Nonspendable:
Reserved for other assets 666666666668 6E80MBEEEEEE $ 3,028

Restricted:
Education éééééééécééeééeéécéééééééeccés $ 2,460 2,460
Highways and streets éééééécccecccccececeeeéésd. $ 31,000 6,387 37,387
Sanitation and waste removal ééééééééééeciBrééécéceé. 47,321
Debt serviceééééé... 666666666666666666666383773 383,773
Public library ééééééééééééééccéecéecécecée. 2,362 2,362
Recreation and culture éééééééééééecééééecéééée 6,848 6,848
Total restricted éééééééééééééééééeéédnes 31,000 18,057 480,151

Assigned to:
General government éééééécéééééecééééeceeérndss. 56,946 5,806 138,187
Public safety and regulation éééééééééécnEMecéececce. . 59,120
Conservation of health éééééééecéééééééééensarsé 21606 27,113
Social services ééé6é6é6éébeébéeeéeeéceéeeéessrs 3,678
Education ééééééééeééeéééecéeéééeééécéés 87,000 3731 90,731
Public library ééééééééééééeéécéééééeeéeée’qn 3,493
Recreation and culture ééééééeeééeééeiéeemiorédée 5,499
Highways and streets ééééééccecccececececececeeEarré. 6,377
Sanitation and waste removal éééééééééécdprééécécé. 4,532
Public service éé6é6é6é6éé6ééééééeééeééeeeeedns 2,905
Economic development ééééééécééééeccééééecsns. . 7,392 11,098
Total assigned** éé6é666é6é6éééééécéécéemEdBE. . 21606 56946 16,929 352,733
Unassigned 145,945 145,945
Total fund balances é66é66é6é6é666666666REEETBS 21606 $ 87946 $ 34986 $ 981,857

* General fund unassigned fund balance includes $145,945,000 for the budget stabilization reserve.

** Theassignedund balancencludeencumbranceasfollows: GeneralFund$100,456,000GrantsRevenueFund$21,606,000CapitalProjects$56,946,000and

Other Funds $12,891,000

19. Commitments and Contingencies

The City is party to legal proedings which normally occur in governmental operations. The City provides for the
estimated losses on certain outstanding claims as discussed in Note 14. The City has deterconsultation with
outside counsel thakertain claims are intoo earlyaf st age t o make a
City vigorously contests such claims as a matter of policy and will fully assert alhtdearemedies, including the
$400,000 ceiling per individual claim. It is the opinion of City rmgament, in consultation with outside legal counsel,

that any additional l'iability for
operations.

87

remai

reasonabl

ni

ng

ti

e asse

gati

on



CITY OF BALTIMORE
Notes to Basic Financial Statements
(Continued)

The City has received Federal and State grants. Entitlement to rgsources is generally conditioned upon compliance

with termsand conditions of the grant agreements and applicable Federal and State regulations, including the expenditure
of the resources for eligible purposes. Substantially all grants are subjieetnicidl and compliance audits in accordance
with grantorsd requirements. Any disall owamasefsduna30, a r e:
2019, theCity estimates that no material liabilities will result from such audits.

The Northeast Maryland Waste Disposal Authority Act was enacted by the Maryland General Assembly to assist in the
provision of waste disposal facilities for the Northeast Maryland area, including the facilities for the disposal of erastewat
treatment residud.he City agreed to perform the obligations of the Authority. The current agreement, approved in March
2008, provided that the Authority and Mayand City Council of Baltimoréthe Cityd entered into a service agreement,
through June 30, 2013, with Veolfdater North AmericaCentral, LLC, a Delaware limited liability company, which now

owns and operates the faciliffhe agreement has now been extended through June 3 T2@lagreement allows the
Wastewater Utility to deliver up to approximately 2,16&twons of sewerage sludge per month and to pay a tipping fee
comparable to alternative methods of sludge disposal currently being used by the Wastewater Utility. The debt service on
variable rate bondlsas been satisfied and is no longeoaponentofte t i ppi ng fee. The Wast ew
tipping fee expense per wet ton for delivering sewerage sludge 9as6&nd $15.82up to the guaranteed and excess
tonnage amounts, respectively. Payments under the agreement in fiscal y&ave?@%$2.9 million. The maximum
commitment by the City i26,004wet tons per year.

The Wastewater Utility also has an agreement with SyrBghimore, LLC, a wholly owned subsidiary of Synagro
Technol ogies for processing bi ece Whsiedater TacatmanthPéantsClundey thes B a
agreements, the Wastewater Utility delivers approximdt¢|900dry tons of biosolids per year at each facility and pays

base and service tipping fees. The debt service on the bonds is a component of thie&pfihg base tipping fee at the
Patapsco Wastewat@&reatment Planterminated in fiscal year 20with the completion of debt service paymenhhe
averageservice tipping fees were4®4.15and $421.90per ton for the Back River and Patapsco Wastewateatment

Plants, respectively. Payments under the agreements in fiscal y@aw@@(4 5.1 million. The agreements extend to

2025for the Back River an@027 for thePatapsco Wastewater Treatment Plants.

In 2002, the City voluntarily entered into a ComisBecree to rehabilitate its sanitary sewer system and address sanitary
sewer overflows (SSOs)The 2002 Consent Decree expired on January 1, 20060ctober 6, 2017, the U.S. District
Court approved a Modified Consent Decree (MCDhe Modified Conset Decree supersedes the 2002 Consent Decree
and provides a revised schedule to address SSOs through a hybrid level of proldntidviodified Consent Decree is

one of many that the U.S. Department of Justice has negotiated with major diiegying swer infrastructure. These
efforts are ambitious and the costs are estimated at $2.7 billion, which is comprised of $1.6 billion in costs incughed throu
June 2019; $90 million projected for completion of Phase | through January 1, 2021 (capital @ilyyiiién projected

for completion of Phase Il through December 31, 2030 (capital only); and $303 million projected for related costs,
including program management, flow monitoring, asset management, and preventative maintenance

The MCD is composed ofwo (2) phasesPhase | provides the greatest environmental benefits and constructs the
Headworks Project at the Backver Wastewater Treatment PlaRhase Il further increases hydraulic capacity to achieve

the hybrid leel of protection against SSOBhe City will continue to address sewage backups and sanitary discharges of
unknown origin (SDUOSs), while performing proactive maintenance throughout the sanitary sewer system. The City will
also implement an Expedited Reimbursement Program that budget$2ipnihion per year from the Wastewater Utility

to reimburse City homeowners up to $2,500 per dwelling, per incident for reasonable, verified disinfection and cleanup
costs arising from verified sewage backups resulting from surcharging in the sanitarggstem caaed by wet weather.
Applicants must exhaust applicable insurance coverage before seeking reimbursement, and applications must be filed
within 90 days after the incideiit historical backups are not eligiblén exchange for reimbursement kfasonable,

verified expenses, applicants must sign a waiver for any claim to compensation for cleanup or disinfection arising from the
incident.Eligibility under the Expedited Reimbursement Program is not premised on a determination of liability, and the
program is limited to City homeowners and renters who meet the above criiafiactively, the MCD extends the
deadline to address SSOs to December 31, 283floseout report is due by July 31, 2033

Several Baltimore Police Departmaificers have filed a complaint against the City of Baltimore and the Baltimore Police

Department, alleging violations of the Fair Labor Standard Act. The matter has been conditionally certified by the Court
as a collectivaction. Discovery is progressingnd therés currently no estimate of the amount of the damages claimed.
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20. Beginning Balance Adjustments

Discretely Presented Component Units

As of and for the year ended June 30, 2019, the BCPSS did not record its proportionate share of the pension liability and

related amounts related to its participation in the Ci!H
proportionate share of net OPEB I|iability and rel ated
employment benefs (OPEB). For June 30, 2019, the City made adjustments to the BCPSS financials statements to correct
the BCPSSd6s financi al statements. As such, the City hi

accompanying financials statements. Blitors for the City have audited the adjustments made to the BCPSS financial
statements as listed below. The adjustments to the BCPSS financial statements were to include the BCPSS proportionate
share of the net pension liability for those employe¢sine E mp |l oyeesd Retirement System
and the BCPSS proportionate share of the net OPEB liability fptogees eligible for other pashployment benefits as

of June 30, 2019 and related deferred outflalegerred inflows and exqmse Additionally, the required footnote disclosure

for such balances have also been added to the notes to the financial statements.

The adjustments recorded are listed below
(Expressed in Thousands)

Adjustments for recordation  Adjustments for recordation  Restated per City's

As reported by BCPSS of Net Pension Liability of Net OPEB Liability Financial Statement:
Deferred outflows 6é6é66é6é6é6666é66.. § 29382 $ 72956 $ 102,338
Net pension liahility é6ééééééébécéedéde 130,470 130,470
Net OPEB liabhility ééé6éé6éééééeébédeée 231,937 231,937
Deferred inflows 6é6éé66ébébéééedéde. 5,946 72,372 78,318
Expenses 6éééééébéécbeccéecgée. . 1425332 4,763 (7,205) 1,422,890
Net position, June 30, 20189 ééé8ADMAMEERKEE (107032 $ (231,353) $ 719,685

21.Tax Abatement

As of June 30, 21, the City approves Tax Abatements and Payment In Lieu of Taxes (PILOT) for the purpose of
encouraging economic delopment and to provide better residential housing for the disabled and senior citizens:

I The economic development program provides PILOTs to businesses, landowners and devefayiestitute
payment formnnual real estate taxes with negotiated payrmalgcPILOTSs for a specific period of time. PILOTs
are granted on qualifying projects which would not otherwise be undertakei t hout t hdheCi t y 0 ¢
program is administered under the authority of the Property Tax Article of the State AnnotaeditGod
Property TaxesSubtitle 5Exemptions Abatements are obtained by application to the Baltimore Development
Corporation (BDC) with final approval by the Cityéds

1 The disable and senior residential housing program provides PIlt®Tdevelopers and ndor profit
organizatios who provide housing for disabled and senior citizens to replace their annual real estate taxes with a
negotiated payment for a specific period of time. PILOTs are granted on qualifying projects which would not
otherwise be undertake wi t hou't t h &he @rograyndssadngnisteredounder. the authority of the
Property Tax Article of the State Annotated Code TitRr@perty TaxeSubtitle SExemptions Abatements are
obtain by application directlytoti@i t y6s Depart ment of Housing. Final E
Estimates

Additionally, the State of Maryland makes PILOT payments tdihefor various port facilities that are operated by the
State.The amount below reflects the amountaf revenue that was reduced in the current fiscal year.
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(BExpressed in Thousands)

Amount of
Tax Abatement Program Taxes Abated

Economic development
Mar ket based housing éééééééécccééééecccéééécccdrééédarl

Business development ¢éééééééééécéececeecececeecéééécéceceeeerldan

Garages eéééeeeceecececececececececececececeececeeceeeeeceeceeeeeeeeecce 308

Affordable housing éééééééééééeéeéeécécéceceeececécéececgdn

State of Maryland Port Authority ééééécéécéécecéécéécéexrosr
Total ééééééééééécééééécecééééccecééééceecééééeecéeeedé. 28439

22. Subsequent Events

On August?29, 2019, the City entered into two Master Lease Purchase Agreements with Grant Capital Management, Inc.
totaling $23,970,000 to purchase motor vehicles and heavy equipment for the Depafti@emieral ServiceOne
agreement was for $4,373,000, with-ger term and an interest rate of 2.69%. The other agreement was for $19,597,000
with a 18year term and an interest rate of 3.017%.

On November 12019, the City entered into a Master Lease Agreement with Grant Capital Management, Inc. to refinance
anexisting lease agreement in the amount of $2,895,000 fgearsterm wit an interest rate of 2.6423%he refinancing
reduced the total debt service by $57,000 annually.

On November 22, 2019, the City entered into a Water Quality Loan Agreemetthevitaryland Water Quality Financing

Administration Water Quality Revolving Loan in the amount of $9,601,000 and $9,62Z/@®@ate on interest is set at
0.50%, maturing February 1, 2043 and February 1, 2050, respectively.

90



Required Supplementary
Information

SeeReport oflndependenPublic Accountard

91



(THIS PAGE INTENTIONALLY LEFT BLANK)

92



CITY OF BALTIMORE
Schedule of Revenues, Expenditures and Encumbrances,

and Changes i n Fund Bal ances T Budget and Ac
General Fund
For the Year Ended June 30, 2019
(BExpressed in Thousands)
Variance with
Final Budget
Positive
Original Budget Final Budget Actual (Negative)
Revenues:
Taxes - |l ocal éééeéééeécééececééeeééeééeéé épédaaasg.$s 1,440,907 $ 1,535001 $ 94,094
St at e s har ed revenueéeéeécéeeceeeeeeeeécééé r4earEecé élra2877 146,085 3,208
Li censes and permits éééééééééeeeeceeeéeeéexyoxeéé . 37037 38,880 1,843
Fines and forfeituresééééééécééécééécéé ézpelsééé &6016 34,939 8,923
I nt erest , rent al s and ot her inNvest mE@abdl i N 2953k € € & 468 40eé € é é BBH09
Feder al grant s éééééééécééceééecéeéceééeéééé & 300 (300)
St at e grant s ééééééécééécéeéeeceééceeéecééééeéermaars 100,978 96,393 (4,585)
Ot her grant s ééééééécééecééececééceéeceéeeéeeeéée 206 26 26
Char ges for current sSs ervicesééééééeeeBEEeeEeeeERB8IHE & 48,971 (3.844)
Mi scell aneous éééééecééecééeecééeeecéeeééceééexssr 2,867 8,560 5,693
Tot al revenues ééééééééééécééééééé éleBasnan 1,833,354 1,954,995 121,641
BExpenditures and encumbrances:
Bal ti mor e City Public School Sy st e mBarReé é é amBdle é é é 878,247 (835)
Boar d of Li quor Li cense Commi s si oner 2268 € € € €A% & & é éx168 157
City Council ééééééecéecééeecééceééeeecéécecéécecéé a8l 7,481 7,263 218
Ci vil Service Commi s si onééééeécéeéeéeeééceéeeéeeremecé élr270 9,831 2,439
Comptroll er ééééééeéééeéécéeééecéeéecéeeeeéececeeécéeeécé 8444 8,444 7,109 1,335
Courtsééééécéécecééeceééececeéeceeeceeeeceecee 17,165 17,165 16,875 290
Depart ment of Fi nanceéééééeéeececeeéeéeécecée e éenrB8as8c¢e e é é28,453 28,078 375
Depart ment o f Fireééééééeéeceéééeeéééééééé é289600 é. .246,600 239,688 6,912
Depart ment of Gener al Services € é é é é B38B2¢ & € EB3BFPE & é €11,578 2,274
Depart ment o f Heal t héééééééeéeééééééééeéqabaame é é. 46,746 38,986 7,760
Depart ment o f Housi ng and Community 6R&% el o622 Nt €& 651868 € é € . 496
Depart ment o f Lawéeéééecééeééeeeceéeeééecé éeqyren. 8,780 8,290 490
Depart ment of Legi sl ative Ref erenceéaPld e é é é e &€ é é éE083 161
Depart ment o f Muni ci pal and Zoning A p6R38e al s EGBE &€ &€ é é é584 ¢é é . 49
Depart ment o f Pl anni ngéééééééecéeeceéeeceecesgesgececeées 752 5,583 169
Depart ment o f Policeéééééééeééécééécécéé &erdsse éé 512056 513,139 (1,083)
Depart ment o f Public Wor ks ééééééééééerEide éé 142689 109,843 2,856
Depart ment of Recreati on and Par ks é é48,858 € é é 4B, B5@ é é é 8%K067 3,091
Depart ment of Transportationeéeeééeééeééeé dérasseé éé azoaxpeé 125,502 13,850
Enoch Prat:t Fr ee Li braryééééééééécécéé é2zprececeéed®ro 25,666 1,560
Mayoraltyééééééééeéeééecééceéeecéeéeceéécéecééé 236918 242,135 229,005 13,130
of fi ce o f Ci vil Ri ght s é. éééééecééeeceeéerRrOEE e éRRBIEE 1,907 363
Oof fi ce o f Financi al ReviewééééééééééeeéecEreceeeewme. 763 7
of fi ce o f Sheriff ééééééécéééecécééeceéeeéecécéeéeEIBeEE 22,189 21,513 676
of fi ce of St at e' s At t orneyéééééééééé 8687k ¢é¢é é acsare . 36,087 810
Supervisor o f El ections ééééécéééeéééééélgidéceé ag7o3 7,525 3,268
Tot al expenditures and encumbr anmn86g=:e é éléBaleeqé é EdBE 446 60,818
Exc es s of revenues over e xpen @6,911) r e s(58,10) d elRA3549 mb r B2)489¢
Other financing sources (uses):
Transfers inéééééeécééecééeceéeceééceécecééé 88670 39,670 116,563 76,893
Transfers oOout éééééééécééécéécéécééééé {PHEIBE (107,986) (97,937) 10,049
Tot al ot her financing s ources (U EBF3%6) € é £€68,816)é & é €18,626 & 86,942
Ne t changes in fund bal ances &¥LBZEBE é I 2B22@ é &€ 142,175 269,401
Fund bal ances - beginning ééé é é é é é érgrBase é é grdaeé . 772,895
Fund bal ances - endi ngééééééééééé &ééheadbe &é 615669 915,070 $ 269,401

Adjustments to reconcile to GAAP basis:
Residual Equity Transfer In

Addition o f encumbr ances out standingééééééééé 8302
Less: Accounts payable not recorded for budgetary purposes
and ot her GA AP adjust ment s éééeééeeeeeéeeeéeeéeé. . (171,053
Fund bal ance - June 30, 2019 (GAAP basis) ééééés é 8B/SEE é &

(1) Annual budgetsare adoptedfor the GeneralFund and all Sp ecialRevenue~unds,exceptfor GrantsRevenueCommunity Develop menBlock GrantFunds
andthe ScholarshipFund, on a basisconsistentwith Generally AcceptedAccountingPrinciples,exceptfor certainmiscellaneousienerakexp enditureswvhich are
not budgeted and encumbrances which are recognized as expenditures for budgetary purposes.

(2) Thebudgetof the City is adetailedop eratingp lan, which identifies estimatedcostsandresultsin relationto estimatedrevenuesT he budgetincludes:(1) the
programsprojects servicesandactivitiesto be providedduringthefiscal y ear,(2) theestimatedresourceginflow) andamountsavailablefor ap propriationand
(3) the estimatedchargesto appropriations.The budgetrepresentsa processthroughwhich policy decisionsare made,implementedand controlled.The City
Charter prohibits expending funds for which there is no legal appropriation.

(3) This scheduledoesnot include a non-budgetaryrevenueand exp ensdtem in the amountof $2,135,000~hich was paid by the Maryland StateRetiremen
System on behalf of the City of Baltimore for certain employees of the Enoch Pratt Free Library.
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CITY OF BALTIMORE
Schedule of the City's Proportionate Share of Net Pension Liatility
Employees' Retirement System Plan
For the Year Ended June 30, 2019
(Bpressed in Thousands)

2015 16 17 18 2019
City's share of the net pension liability ééééeeeceeeiesssBroRwedecoaneeesudpeesloth  7250%
City's proportionate share of the net pension liabili®$y 6HOEEEEEHAREEEEHHME TR ¢ 6 55 KE
City's covered payroll ¢ééédaeeeaceeeeeeeciaaaaaaeeeeeiicsieumpae 66 319693 318999 M3
City's proportionate share of the net pension liability a§72% perld6d%tagesef 187.3% ¢ o018%%
Plan fiduciary net position as a percentage of the total G8%siorm8W%habithiMy 6%1%ééé&mEh

The reporting date s June 30, 2019 and the measurement date is June 30, 2018,

CITY OF BALTIMORE
Scheckle of Employer Contributions
Employees' Retirement System Plan
For the Year Ended June 30, 2019

(Bpressed in Thousands)

Descrption 14 A0 216 Pl 218 209
Actuarially determined contribution éééééeeeeeececececeheccmamicpeaimiede 6072 § 688% § 63481 § 73005
Contribution in relation to the actuarially determined cofl58ibut8i00 eeéhadedeaasdeesdameedeadn
Contribution deficiency (excess) ééééeeeeeececececececediecdbloneeclres W § (9 § §

Covered payroll gééeedeecedeeceececeececiedeececeacecceceheedmay § 6 § 3196% § 31899 § 43 § AUL0F

Contribution as a percentage of covered payroll EE¢EAEEAEOARMACACMBIECEANMMPAAERLON  200%  2041%
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CITY OF BALTIMORE
Schedule of the City's Proportionate Share of Net Pension Liability
Maryland State Retirement and Pension System-ERPS
For the Year Ended June 30, 2019
(Bxpressed in Thousands)

2016 2017 2018 2019
City's share of the net pension liability é66éé666¢6¢E666¢E¢E666¢E00MEEEEERIDEEEENOIEEEEE003%
City's proportionate share of the net pension liability $£éé6é488ééeéepae s ééd et é e é 68
City's covered payroll éé¢¢é66¢ééieéééieéeiiieeiiieeéiecedicceceidreciceds 1,400 1423

City's proportionate share of the net pension liability as d82Perce6B4ge 0500006t s caBA%
Plan fiduciary net position as a percentage of the total pef62i%n | 6201 | it §6.784 é é é 68B%
Note: The reporting date is June 30, 2019 and the measurement date is June 30, 2018.

CITY OF BALTIMORE
Schedule of Employer Contributions
Maryland State Retirement and Pension System-ERPS
For the Year Ended June 30, 2019
(Expressed in Thousands)

Description 2015 2016 2017 2018
Actuarially determined contribution 66666666¢E66¢E68¢EEECEECEEKEEEETHREBEECUBEETEEERI § 659
Contribution in relation to the actuarially determined contridffution 4866666666586 6¢E¢466B%

Contribution deficiency (excess) é66é66é66eb6ebeebeebecieepecieconccpeciecesed. . $
Covered payroll @é¢8éEEEEeEgeeieéieeieiieiledlediiioiieiieiodmbecttnr. 850 § 1400 $ 142
Contribution as a percentage of covered payroll|l 6éé66é66¢666¢6daRB%¢EEEEH.E0HEE 66 dTTY 6 6 é 646.808

Note: 2019 data is not available.

CITY OF BALTIMORE
Schedule of the City's Proportionate Share of Net Pension Liability
Maryland State Retirement and Pension System-LEOPS
For the Year Ended June 30, 2019
(Bxpressed in Thousands)

2016 2017 2018 2019
City's share of the net pension liability 6666866686668 ¢E0¢E0EECEANARKEEEEERIBHELEEAMA/EEEEE014%
City's proportionate share of the net pension liability $6¢éBEB8é&EEB0DME ES 6 628810 6 &é 6 BE5RY
City's covered employee payrol| ééé88¢EeEleEleebledlediéiiiieéiedmedicéensscd. . 20 2

City's proportionate share of the net pension liability as 3708% r c ¢4466.20 e 09823% s 123N
Plan fiduciary net position as a percentage of the total pefls30% n | 5888 | it §2.8096 é é é 62R%
Note: The reporting date is June 30, 2019 and the measurement date is June 30, 2018.

CITY OF BALTIMORE
Schedule of Employer Contributions
Maryland State Retirement and Pension System-LEOPS
For the Year Ended June 30, 2019
(Bxpressed in Thousands)

Description 2015 2016 2017 2018
Actuarially determined contribution é6é66666¢66¢66¢66¢66¢EE6¢CECEKECERBEGEEOMETEERECRLHT $ 2711
Contribution in relation to the actuarially determined contr23ution246%ééééQRduRéeeéesxnir
Covered payroll| éééééégéébecbéciecbecbeciecbecpecpiecbecpeceeceéceldnr. . 214 220 232
Contribution as a percentage of covered payroll ééé6éééééééandErpeééelibarns éé aiBn0dpé é e1mMOM
Note: 2019 data is not available.
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CITY OF BALTIMORE
Schedule ofChanges in Net Pension Liability (Assets) and Related Ratios

Fire and Police Empl o8imgleEniployRePlfan r e ment System
Pension Trust Funds
For the Year Ended June 30, 202
(Expressed in Thousands)
2015 2016 2017 2018 2019

Total pension liability

Interest (includes interest on service c&st) H8EBHEEEELEH06GEEEEQEODBISGE. . 296,220 $ 275,197

Service cost ééééééébééébééébbeébbeébbeébbeébbeéconms 66,199 70,730 70,987 70,244

Change in assumption ééééééééééeébééeébeeébeeébeeédéeéd. 35,494 86,384

Differences between expected and actual experid88e é6é6&8EBEEEEEcHBBEEEE. (17476 (20,544)

Benefit payments, including refunds of member (219808)t r i b ua23369% s ¢éé QAR é ¢ é é 2450808 (246,971
Net change in total pension liability ééé6é6é6é6é6e60KT6%EEEEEARAEREEEEE 404,889 104,651 164,310
Total pension liability - beginning éééééééc 3,252,533 3,348,302 3,510,767 3,615,656 3,720,307
Total pension liability - ending ééé6éééééééénééé BRMBARGEEEEFHRUTE7E% 6. . 3615656 $ 3,720,307 $ 3,884,617
Plan fiduciary net position:

Net investment income éééééééeééecéecéecéedécee8RANGEEE 53,526 $ 2982 $ 291,978 $ 211,668

Contribution - employer éé6éé66é666¢E666¢E6666666641B0MMEEEEE 118190 120,279 129,689 137,738

Contribution - member ééé66éé66é6é6666¢E6666¢E6666¢E6666¢6BBDBBEEEE. 30130 30,339 29,902 31,285

Benefit payments, including refunds of member (2:19808)t r i b u223369 s ¢ é RETAGE é é é é ¢245%0808 . (246,970,

Administrative expense éééééééééééébéeéébeéebeeeiBEnbceéd (428) (4,377) (4,328) (4,984)
Net change in plan fiduciary net position é6é6é6éé6RMEWMEEEEEEBIMEEEEEEBRR 202,161 128,737
Plan fiduciary net position - beginning ééé6é66é6EXNMRBIEEEEERLTEHE EEEERABIT0 2,360,404 2,562,565
Plan fiduciary net position - ending ééé6é6é66éE686CRPATEBEEEERABATEE EEEE2,360404 2,562,565 2,691,302
Net position liability (asset) - ending ééé$ 874,132 $ 1,062,391 $ 1,255,252 $ 1,157,742 $ 1,193,315
Plan fiduciary net position as a percentage 73.89% 69.74% 65.28% 68.88% 69.28%
Covered payroll éé66éé6béébbéébébecébieebieebiieRédceenBRBES 320,408 $ 298,779 $ 296,357 $ 323,351
Net pension liability (asset) as a percenta 300.82% 33L57% 420.13% 390.66% 369.05%

The reporting date is June 30, 2019 and the measurement date is June 30, 2018.

CITY OF BALTIMORE
Schedule of Changes in Net Pension Liability (Assets) and Related Ratios
El ected Offici al sSngliREmployer®lalre nt Sy st em
Pension Trust Funds
For the Year Ended June 30, 202
(Expressed in Thousdn)

2015 2016 2017 2018 2019

Total pension liability

Interest (includes interest on service c&st) 6AFEEEEEEURDBHEEEeéénsBeé. . 965 $ 1,023

Service cost éééééééééééécébéccbbéécbbééccbéécéééeedm 410 260 250 221

Changes of benefit terms éééééééééééééééééeéééeééééeéééce. (64)

Change in assumption ééééééééééééééécéééeeééeeééeceéée. (35 315

Differences between expected and actual experi B66pe ééééllo)ééécéééfrdééééé. 662 245

Benefit payments, including refunds of member ¢785ntri but(3) ns é¢éé@B)EEEEEEéEdnéeé (1,110)
Net change in total pension liability éééééééééééénrééecéée@amMEcéééeeédt 944 315
Total pension liability - beginning éééééééc 16,185 16,780 13,681 14,002 14,946
Total pension liability - ending ééééééééééépéeééagmEREcééIaeBeEréé. . 14002 § 14,946 $ 15,261
Plan fiduciary net position:

Net investment income éé6é6¢ééé6éeébééécééécedécceésdepéce 629 $ 45 § 3116 $ 2,309

Contribution - employer éééééééééééécéééécéééccédlnééécé. .8

Contribution - member ééééééééécéééééééécééécéééccdpécéé. 61 62 90 69

Benefit payments, including refunds of member ¢7@htribut()ns ¢éEé@B)EEEEEEE@3déé. (1,110)

Administrative expense ééééééééééééééééééééceééce@péceée () (35) (55) (37)
Net change in plan fiduciary net position éééééééRlaLécééééé(B3qpéecéééeéHmay 2,217 1,231
Plan fiduciary net position - beginning ééééééééénBBeécééé &aamaééecééaess 22,749 24,966
Plan fiduciary net position - ending éééééééééééérBdRBEEEééeaBaMéééééénra 24,966 26,197
Net position liability (asset) - ending ééés$ (6,683) $ (9,759)$ (8,747) § (10,020)$ (10,936)
Plan fiduciary net position as a percentage 139.83% 171.33% 162.47% 167.00% 171.70%
Covered payrol| éééééééééééééééééeéééeéééeeéeepeééccdpds 1,298 $ 1,334 ¢ 1,297 $ 1,399
Net pension liability (asset) as a percenta (527.31)% (751.38)% (655.70)% (772.55)% (781.70)%

The reporting date is June 30, 2019 and the measurement date is June 30, 2018.
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CITY OF BAL TIMORE
Schedule of Employer ContributionsSingle Employer Plans
Ten-Year Trend Information
Pension Trust Funds
(Expressed in Thousands)

2010 2011 2012 2013 2014 2015

2016 2017 2018 2019

Fire and Police Employees' Retirement System:
Actuarially determined
Contribution in relation to the actuarially

determined

cc $ 94098 $107,540 $ 107,488 $ 107,779 $ 113843 $ 119,020 $ 121,115 $129,689 $ 137,738 $141,326

contribution é4E8édamesdeé él0®4s8 104779 113843 119020 121,115 129,689 137,738 141,326
Covered payroll ¢ééééééééé 276,577 275648 284,601 277524 292,739 322,667 300,855 296,357 323351 322,382
Contribution as a percent 34.02%  39.01%  37.77% 38.84% 38.89% 36.39%  40.26%  43.76% 42.60%  43.84%
Elected Officials’ Retirement System:
Actuarially determined cc $ 340 $ 97 $ 98 $ 419 $ 307 $ 85
Contribution in relation to the actuarially
determined contribution éé3@éééaidééédn 419 307 85
Covered payroll ¢ééééééééé 1,206 1,206 1,237 1,236 1,267 1,299 1,334 1,297 1,399 1,363
Contribution as a percent 28.19%  79.35%  80.68% 33.90% 24.23% 6.54% 0.00%  0.00% 0.00%  0.00%

Source is individual Retirement Systems' stand-alone audit reports.
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CITY OF BALTIMORE
Scheduleof Changes in the Net OPEB Liabilites and Related Ratios
OPEB Fund
For the Ended June 30, 2019
(Expressed iThousands

2017 2018 2019
Total OPEB Liability
Service Cost at end of year ééééééééééééeéééepéeéérxpobxrséééidEBes . 29,956
I nterest éééééééééééééééééeééeceeeeeeeeéeeéeeéceecee 93,367 94,514 100,281
Changes of benefit term éééééééééécééeéeecéeeeéé 563,734
Difference between expected and actual experience ééééééééééédanmaas
Changes of assumption or other inNput sééééééééécééeééeéeeeéeleseéééé amos
Benefits payments éééééééééééééééééécéeéeéééeéeéééééé Eecdsoy é. (106,352) (97,821)
Net changes in Tot al OPEB Liability éééééééééééelbaddDéeé é é é48,644 é é é é 690,285
Tot al OPEB Liability - beginning éééééééééé 1,384,925 1,401,064 1,450,708
Tot al OPEB Liability - ending (a) éééeéeéeééeéée 3 1,401,064 $ 1,450,708 $ 2,140,993
Plan Fiduciary Net Position
Contribution - Employer ééééééééééééééeéeéécéé $ 138,931 $ 145,466 $ 124,579
Net invest ment income ééééééééééécécéécécéeééééeécéeececeaeceéééé . 32933 33,133
Benefit payments ééééééééééééééééééécééeeéeéeéééééédglomssn. . (106,352 (97,821)
Net change in Plan Fiduciary Net Position ééééerBREEEEEEROITEEEEEDEA
Pl an Fiduciary Net Position - beginning ¢éé¢ 438,342 516,559 588,606
Pl an Fiduciary Net Position - ending (b) € é & é & EAEEER é é & &HaBErEce € é é 4887
Ne t OPEB liability - ending (a) - (b) éééé % 884,505 $ 862,102 $ 1,492,496
Note: This is the third year of presentation per GASB 74. T his will build into a 10 year schedule.

2017 2018 2019
Tot al OPEB liability ééééééééééééééécécéeéeéeéééée s 1,401,064 $ 1,450,708 $ 2,140,993
Pl an fiduciary net position éééééééééééééécé 516,559 588,606 648,497
Net OPEB liability ééééééééécééécééééééééeeccééeeeééedBess éé. 862102 1,492,496
Pl an Fiduciary Net Position as a percentage of 368% Tot 406% OPEB 30.3%
Covered payroll Eééééééééééééécececcéeeeééeeeeeeééérsnsnss. 1,345,680 1,196,671
Net OPEB I|liability as a percentage of covered @0a%r ol | 64£180¢ é é é é12£78%0

Average money weighted rate of returnééééééééccécééloppéécccceeeéééééhsnw

Note: This is the third year of presentation per GASB 74. This will build into a 10 year schedule.

CITY OF BALTIMORE
Schedule of the City's Proportionate Share of Net OPEB Liability
For the Year Ended June 30, 2019
(Bxpressed in Thousands)

2017 2018 2019
City's share of the net OPEB liability é6666666666666666666666FA%EEEEETARAREEEESES
City's proportionate share of the net OPEB liability é6éééd&ééRxlan ésé 6K aHeé e 4266050
City's proportionate share of the net OPEB liability as a pef&ntagdllef i tIX7%
Plan fiduciary net position as a percentage of the total OPEB9% iabi40b%y ¢é&éBa0s%

Note: The reporting date is June 30, 2019 and the measurement date is June 30, 2018.
CITY OF BALTIMORE
Schedule of Employer Contributions
Ten-Year Trend Information
OPEB Fund
(Bxpressed in Thousands)

2019
Actuarial determined contribution é6é6é66é6¢E6E6E6EEE6EEeéeeééeééeéieééeeécebeced §édthben
Contributions in relations to the actuarial determined contributions éééésgdsn

Contribution deficiency (excess) 6666é6eéé66666666666666666666666666666666 6 &6 ¢BOOBY

Covered payroll éé6666666¢6¢6668666666666666666666E6E6066666666666606666E66666666668¢ABEH
Contributions as a percentage of covered payroll 10.41%

Note: This is the first year of presentation, per GASB 74. This will build into a 10 year schedule.
Prior to 2019 this information was not available.
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CITY OF BALTIMORE
Notes to the Required Supplementary Information
(Unaudited)

1. Budgetary Data

Annualbudgets are adopted for the General Fund and all Special Revenue Funds, except for Grants Revenue, Community
Development Block Grant Funds and the Scholarship Fund, on acoeasistent with Generally Accepted Accounting
Principles, except for certain miscellaneous general expenditures which are not budgeted and encumbrances which are
recognized as expenditures for budgetary purposes.

The budget of the City is a detailed ogtang plan, which identifies estimated costs and results in relation to estimated
revenues. The budget includes: (1) the programs, projects, services, and activities to be provided during the fiscal year, (2
the estimated resources (inflows) and amouvasiable for appropriation, and (3) the estimated charges to appropriations.

The budget represents a process through which policy decisions are made, implemented, and controlled. The City Charter
prohibits expending funds for which there is no legal apjpatpn.

The following procedures establish the budgetary data reflected in the financial statements:
Original Budget
(1) City agencies submit their anticipatesinual budget needs to the Department of Finance during December.

(2) From December through Marcthe Mayor and the Department of Finance analyze, review, and refine the budget
submittals.

(3) In April, the Director of Finance sends its recommended budget plan to the Board of Estimates. The Board then holds
hearings and the recommended budget is amerslega@essary. Citizens have the opportunity to offer input before the
Board votes on the budget.

(4)In May, a majority vote of the Board of Estimates approves the total budget and sends it to the City Council. The Board
of Estimates must submit the proposediget for the next fiscal year to the City Council at least 45 days before the
beginning of said fiscal year. The Board of Estimates prepares a proposed Ordinance of Estimates to be submitted to the
City Council. The Ordinance of Estimates is the legdharitly for the enactment of the budget.

(5) The City Council then holds hearings on the proposed Ordinance of Estimates, with additional citizen input before it
votes in June. The City Council shall adopt the budget at least five days before the begitimeniisoél year. The City
Council then sends the approved Ordinance of Estimates to the Mayor.

(6) The Mayor then either approves the total Ordinance of Estimates, or disapproves some items and approves the rest of
the Ordinance of Estimates.

Final Budget
The final budgetary data presented in the basic financial statements reflects the following changes to the original budget:

(1) Appropriations for a particular program, purpose, activity, or project may, upon the recommendation of the head of the
municipal agecy concerned and the Director of Finance, and with the approval of the Board of Estimates, be carried over
to the subsequent fiscal year to carry out the initial appropriation objectives. All appropriations not carried over lapse at
the end of the fiscalear in which they were made. In addition, funds encumbered for contracts, purchase orders, approved
requisitions or other actual commitments, as well as funds dedicated to grant programs and capital improvements are
carried out over the ensuing fiscal yeatil utilized or cancelled.

(2) The adopted budget is prepared and appropriated on an agency, program, activity, and object of expenditure basis by
fund. Purchase orders which result in an operating or capital overrun are not released until additiopahtpps are

made available. Expenditures for each adopted operating budget may not legally exceed appropriations at the agency level.
Administratively, the Department of Finance has the authority to move appropriations between activities of the same
program within the same agency. The Board of Estimates has the authority to transfer appropriations between programs
within the same agency. Only the City Council can transfer appropriations between agencies.

(3) The City Charter permits further appropriations programs included in the original Ordinance of Estimates made
necessary by material changes in circumstances and additional appropriations for new programs or grant awards which
could not reasonably be anticipated when formulating the original Ordinain&stimates. These changes require
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CITY OF BALTIMORE
Notes to the Required Supplementary Information
(Unaudited)

supplemental appropriation ordinances. During fiscal yea®,20dupplemetal appropriation ordinance wasquired for
the general funth the amounbf $28,718000.

Budgetary data, as revised, is presented as resingplementary information for the general fund and the motor vehicle
fund.

2.Schedule of the Cityds Proportionate Share of SdetiuePensi «
of Changes n Net Pension Liability (Asset)and Related Ratios

TheCityPlansar e consi dered part of the Cityds reporting enti
basic financial stements as pension trust fund&ach plan issues a publicly available financial report that includes
financial stéements and the required supplementary information for that ptenState System Plans are incldidie the
Cityobs b asatemerdinigovarmmentahdctivities and these plans also issue a publicly available financial report.
Financial statemenfsr the City Plans and the State Systeay be obtaineffom the following websites:

For Employeesd Retirement SystemwevbcersBr ected Of ficial sb
For Fireand Polie E mp | oy e e s gsteR eviwi.bcfpenmergpt S
For the Maryland State Retirement and Pension Systemu.sra.state.md.us

3.Schedule of the Cityds Proport i on aduleofSharmgese Net OPEB hiabilitNet OP
The City of Baltimore provides othpodemploymentbenefits (OPEB) to all qudied City and BCPSS employeekhe

OPEB Trust Fund does not i ssue separate f istaemetsiaad st at
fiduciary trust fund.
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Nonmajor Governmental Funds

Special Revenue Funds

Special revenue funds are used to account for speeifienues that are legally restricted to expenditures for particular
purposes.

Community Development Block GtaBpecial Racetrack FundSchool Construction, d&timore Casio, State Video

Lottery Terminal FundsTable Games Fundnd Affordable Housingrust Fund- These funds account for revenues

derived from certain State shared taxes, governmental grants and other revenue sources that are restricted by law or
administrative action to expenditures for specific purposes.

Scholarship Fund This fund @counts for the contributions received and related interest income. The fund can be used
to provide scholarships to City residents.

Permanent Funds

Permanent funds are used to report resources that are legally restricted to the extent that onlyneapringgal, may
be used for the purposes that fund and support the repo

Enoch Pratt Free Library FundThis fund accounts for principal trust amounts received and the related interest income.
The interest portion of theust can be used for the operations of the Enoch Pratt Free Library.

Memorial Fund- This fund accounts for the principal trust amounts received and the related interest income. The interest
portion of the trust can be used by the City for memorials.
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CITY OF BALTIMORE
Combining Balance Sheet
Nonmajor Govemmental Funds
June 30, 2020

(Bxpressed in Thousands)

Special Revenue Funds Permanent Funds
Community State Videc Enoch Total
Development  School Lottery Affordable Pratt Free Nonmajor
Block Grant  Constructior Bafimore ~ Terminal ~ Scholarship Table Game Housing Trus Lirary - Memorial Governmente
Fund Fund ~ Casino Funi  Fund Fund Fund Fund Total Fund ~ Fund  Total Funds
Assets:
Cash and cash equivaleditséBIBREEREH S 209§ 445§ 558 $ 418 2460 $22441 $ 52 % 33 % 35 % 22816
Investmentsééééébéééééééeée. 826 826 2299 6510 8809 9635
Other receivables, netéééééééééény 3 142 1 15 26 168
Due from other goverr 1,652 179 595 115 179 2,720 2,120
Total assetsééééééeRéceaBLS 241§ 804§ 4508 64179 620 § 2460 $26129 $ 2362 $ 6848 $9210 § 35339
Liabittes, deferred inflows of resources
and fund balances:
Liabitties:
Accounts payable and a®crul38 [iabilfitilekx§ééél $ 24 $ 1577 $§ 1517
Total liabilitieséééééedampée 163 1 24 1577 1577
Total liabilities 4386é6é6¢é.. 163 1 24 1577 1577
Fund balances:
Restrictedééééeéeeeéeeeésd $ 6387 $ 2460 $ 8847 $ 2362 $ 688 $9210 § 18057
Assignedééééedédedededpé 7328 37318 641§ 45609 $ 596 16929 16929
Total fund balances ééé%%0%é¢.3731 641 4,569 6,387 596 2460 25176 2362 6848 9210 34,986
Total liabiities, deferred inflows of
resources and fund $Hal a§iles B#EHEEBM $ 45705 6387 § 620 § 2460 $27353 $ 2362 $ 6848 $ 9210 § 36563
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CITY OF BALTIMORE
Combining Statement of Revenue, Expenditures, and Changes in Fund Balances
Nonmajor Govemmental Funds
For the Year Ended June 30, 2019
(Expressed in Thousands)

Special Revenue Funds Permanent Funds
Communty State Videc
Developmen  School Lottery Affordable Enoch Prati Total Nonmajor
Block Grant Construction Baltimore  Terminal Scholarship Table Game  Housing Free Library Memorial Governmental
Fund Fund  Casino Fun  Fund Fund Fund  TrustFund  Total Fund Fund  Total Funds
Revenues:
Taxes local ééééééééédééé. é9. .1109% $ 2460 $ 13556 $ 13556
State shared revenue 2641 6998 $ 7718 $ 2640 19,997 19,997
Interest, rentals and other investment income®é. 175 175§ 1216 819 $ 940 1115
Federal grantséééééééédéeesus. . 28,143 28,143
Miscellaneouséééébééébéééééééd. 1,350 1,350 1,350
Total revenueséééééééémam. . 15087 6,998 7,718 175 2,640 2460 63221 121 819 940 64,161
Expenditures:
Current:
General government éééééééReéé 16386 875 1316 20,949 20,949
Public safety and regulation géééééepsl 2,281 2,281
Educationééééééééééééééés. 42 2 2
Public libraryééééééééééééééeé 46 46 26 26.00 72
Recreation and cultureéééééééééée. 199 5 n7 9221 138 138.00 1,059
Sanitation and waste removal éééééééésnd 864 864
Economic development 6é6é6é6HBOEEE 513 11,852 11,852
Total expenditureséééég3guééél6386 4732 1,367 42 7 36,955 26 138 164 37,119
Excess (deficiency) of revenues
over (under) expenHWiRur e (,299)6 é é2066 6,351 133 1923 2460 26,266 % 681 776 27,042
Other financing sources (uses):
Transfers outééééééééééeéédds (35000 (3671 (13,719) (13,719)
Total other financing &8y ces ( us d3500g é &3671) (13,719) (13,719)
Net change in fund bal af8es é@a%)éé (1,234) 2,680 133 1923 2460 12547 9% 681 776 13,323
Fund balances beginning éé¢denééén0eéeé 185 1,889 6,254 (1,327) 13,229 2,267 6,167 8434 21,663
Fund balances endingééBEem3pNE EEFTBIES 641 § 4569 § 6387 $ 596 $ 2460 $ 25776 $ 2362 § 6848 $ 9210 $ 34,986
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Nonmajor Proprietary Fund s

Enterprise Funds

Enterprise funds are used to account for the operating of various City activities that are provided to the public on a cost
reimbursement basis.

Industrial Development AuthoriyT hi s f und account s f odustrialiDevel@gment Authotity.e s o f

ConduitFund Thi s fund accounts for the rental and maintenanc
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CITY OF BALTIMORE
Combining Statement of Net Position
Nonmajor Proprietary Funds
June 30, 2019
(Expressed in Thousands)

Industrial
Developmen
Authority Conduit
Fund Fund Total

Assets:
Current assets:
Cash and cash equivalentséééééééééééééé&édnigxtééééésd 15475

Tot al current assetsééééééeeececéeéeécé 15,475 15,475
Noncurrent assets:

Restricted assets:

Cash and cash equivalent sééééééééééeéééééééér dxx081é é 43911
Capital assets, net of accumul ated depreciati on89@e é éagd,e4e
Capital assets not being depreciatedéééééééééé eldIBE é e443Be
Ot her assetséééééééeéeeecceéeeceeeeceeeeceeeececé 226 226

Tot al noncurrent assetsééééécééceeéeeceeeeeéé e e elgaree . 178246

Tot al assetsééééééééeéééeéeceeeeceeéeecééérbars. 178246 193,721

Deferred outflows of resources
Deferred outflows related to pension ééééééeécéééele éeé e
Deferred outflows related to OPEB ééééééécéé

€ éééééé é é868E é é é868¢
Tot al deferred outflows of resourceseééééeéeééé ele3é4é é €16344¢
Tot al assets and deferred outfl ows of 154® s 0ld9a580e s165065

Liabilities and deferred inflows of resources:
Current liabilties:

Accounts payable and accrued Iliabilitieséééééééédogééésoe
Due to other fundséééééééécéeééeéééééééeéceé e ekbeseé&sb53 28,121
Compensated absencesééééééééééeceeéeéeééeéeeééeééeéeceéeé. 165 165
Ot her liabilitieséééééééééecéeééeééeéééééeeceeeééééésoo0 5,000
Current liabilties payable from restricted assets:
Accounts payable from restricted assetsééééé adroeé é 406
Tot al current liabilitieséééééééééééé ér¥s6e8 é aB08%x% é é43,657
Noncurrent liabilities:
Net pension liability ééééééééécécéecéeéeeéeééééééeceeeéernin. 2,999
Net OPEB liability éééééééééééééeéeéeéeéeéeéeéeééééécéeérsglz 1,812
Compensated absencesééééééecéééeéeecéeéeceécé 228 228
Tot al noncurrent liabilitiesééééécécééééeécécééééé b@eeéé 6639
Tot al liabilitieséééééééééééééééééééé éibes é é7,128 48,696
Deferred inflows of resources:
Deferred inflows related to pension éééééééééééédrééédx
Deferred inflows related to OPEB ééééécéeéeééééééé ébh3¢ e é é563
Tot al deferred inflows of resourceséééééééééé &eBeé e é &ese
Tot al liabilities and deferred in 1,568 47,696 49,264
Net position:
Net invest ment in capital assets ééééééééééééé 381 é £3¢1We
Unrestrictedéééééééééééécéceeeeéeéeeéeééééceécedaxoer (2,215) 11,692
Tot al net positionéééééééééééééécéeéééé $é a%9076 e B38894 $ 145,801
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CITY OF BALTIMORE
Combining Statement of Revenues, Expenses,
and Changes in Net Position
Nonmajor Proprietary Funds
For the Year Ended June 30, 2019
(Expressed in Thousands)

Industrial
Developmeni
Authority Conduit
Fund Fund Total
Operating revenues:
Rents, fees, and other incomeéééééééééééééR éldds &eéda
I nterest income on loanséééééééééééépéce@méecécéééé. . 224
Tot al operating revenuesééeéeéécéeé 224 34,403 34,627
Operating expenses:
Salaries and wageséééééééééééééééééeéeéééeéeééé. 4538 4,538
Ot her personnel Costsééééééeéeééceéeéceeeceeeéeéérlzs 2,128
Contractual serviceséééééeééééeééeéeé 2,392 2,392
Program expensesééééceéeéééeeééeeéécec 399 399
Materials and suppliesééééééééééééééééééééééénio. 140
Mi nor equipment ééééééééééééééécéééecéeéeceée. . 183 183
Depreciationéééééééééééééécééeéeceéeéésd 1,407 1,407
Tot al operating expensesééééeéeééeéeécéeeéeeéecéeéeéeépragy. . 11,187
Operating income ...€éééééééééeéécéeéeéééenseenr3rie 23,440
Capital contributions ééeééécééécééécééécéééecéécéced 26
Changes in net positionéééeeéeeeeeceececeerneeceREpé . 23466
Tot al net position - beginning éééééé 13,683 108,652 122,335
Total net position - endingééééééééééééP éaxonréesr 43,894 & 445,801
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CITY OF BALTIMORE
Combining Statement of Cash Flows
Nonmajor Proprietary Funds
For the Year Ended June 30, 2019
(Bpressed in Thousands)

Industrial
Developmen
Authority Conduit
Fund Fund Total

Cash flows from operating activities:
Receipts from customersééééééééécéééécé&eééénrnx s slaer $ 34,400
Payments to employeeséééééééééeééécééééeeéeéeécééeéeédrosd (704
Payments to suppliersééééééééééeécéeécéééececeéécéceécedxr) (2,721)
Net cash provided by operating activitie?228é&esax é 463D
Cash flow from capital and related financing activities:

Principal paid on revenue bonds ééééééééééécecéeéééeececéeé
Acquisition and construction of capital asset s 348596 é (84580
Due to other fundséééééééééécééécécéécécéeéeécexteé. . 25
Capital contributions (reduction) éééééééééééééééeréeéeéerv
Net cash provided (used) by capital and R% | @4564) (345639)

Net increase (decrease) in cash and cash equi v248 e (10,152 é ©,808)

Cash and cash equivalents, beginning of year é&@#é é54,668 é &3260¢
Cash and cash equivalents, end of year éécééépéérbdart $a18N1E $ 59385
Reconciliation of operating income to net cash provided by operating activities:

Operating income éééééééééééécéécéécéécééeceéecpeée®e S 23216 $ 23439
Adjustments to reconcile operating income to net cash provided by operating activities:
Depreciation expenseééééééééééeéeeéeecéeé 1,407 1,407
Ot her assetsééééécééécéécéécééecéecéeecéceéeeeée (226) (226)
Deferred outflows - pension ééééééééceeééééeceéceééspecéeenss
Deferred outflows - OPEB éééééécéécééecéécééecéééée@orecé. (182
Accounts payable and accrued liabilitieséééééééééleééés
Other liabilities ééééééééeéééeéécéécéécéécéécééeed18 418
Ot her noncurrent liabilities éééééeéeeéeéc¢ 40 40
Pension liability - current period éééééééééééé gqaneéé e
OPEB liability éééeééeééecéécéécéécéécé 6 6
Deferred inflows - pensionééééeéeééééeéeeé. (13) (13)
Deferred inflows - OPEBéééeéééééeécéééeécéceécécecen. 553
Total adjustmentséééééééééééécéécéécéécééecéé. 119 1,196

Net cash provided by operating activitieséé®éé3epdelp & 4685
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Internal Service Funds

Internal service funds are used to account for the financing of goods or services provided by one department or agency
to other departments or agencies of the government, and to other governmental units, on a cost reimbursement basis.

Energy Conservation FundT hi s fund accounts for the operation of the
Municipal Communication FundT hi s fund accounts for the repair and mai

Mobile Equipment FundThis fund accounts fortteer vi ce, repair, operation, and r
fleet.

Reproduction and Printing FundT hi s fund accounts for the operation of t
Municipal Post Office FundT hi s fund account s f @internallpast offige &aciliyt i ons of t h

Municipal Telephone Exchange Fund hi s fund accounts for the administrati
exchange.

Building Maintenance FundThis fund accounts for repairs and maintenance in@itged buildngs.

Hardware and Software Replacement Fuidhi s f und accounts for the cost of ma
agreements and hardware refreshes.

111



CITY OF BALTIMORE
Combining Statement of Fund Net Position
Internal Service Funds
June 30, 2019
(Expressed in Thousands)

Municipal Hardware anc
Energy Municipal Mobile  Reproductior Municipal Telephone Building Software
Conservatior Communicatior Equipment and Printing Post Office Exchange Maintenance Replacement
Fund Fund Fund Fund Fund Fund Fund Fund Total
Assets:
Current assets:
Cash and cash equivale®ht s¥laxx8éééssn .$ 2398 $ 1275 $ 689 $ 3,668 $ 2,461 $ 14,994
Accounts receivable, net:
Ot her éééééééééééééééé. 204 244 $ 42 93 906 1,489
Inventoriesééééééééééééééécé 7,607 784 89 8,480
Total current assetséé¥3eeéecéeéeéssn 10,249 826 1,364 782 4,574 2,461 24,963
Noncurrent assets:
Restricted cashéééééééééééééécé. 47,142 47,142
Capital assets, netéééééééééééééé 140 112791 75 113,006
Total noncurrent assetsééééééé&do . 159,933 75 160,148
Tot al assetsééééééédne 3,530 170,182 826 1,439 782 4,574 2,461 185,111
Liabilities:
Current liabilities:
Accounts payable and accr w2ed | i aHBdIl i t7i228s é é é é457 14 409 2,267 11 11,104
Due to other fundsééééééééceéeéeéé. . 287 287
Leases payableééééééééééeéeeéééé 16,585 16,585
Compensated absences ééééécréééé. .18 749 60 13 56 290 1,193
Total current |iahb 306 427 24,572 804 27 465 2,557 11 29,169
Noncurrent liabilities:
Leases payableééééééééééééééé. 76,040 76,040
Compensated absences ééééééééééé. .5 1,890 58 14 120 478 2,619
Tot al noncurrent liabilitiesééBgéeéérgo3d 58 14 120 478 78,659
Total liabilitiesééé®BBéééé 48 102502 862 41 585 3,035 11 107,828
Net position:
Net investment in capital assets d40é¢éEpmHe 112,930
Unrestricted (deficit)ééédélPriééééézrawds (45110) (36) 1,398 197 1,539 2,450  (35,647)
Total net position éééééé&ééelorledéeéé3044 $ 67680 $ (36) $ 1,398 $ 197 $ 1539 $ 2,450 $ 77,283
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CITY OF BALTIMORE
Combining Statement of Revenues, Expenses, and Changes in Fund Net Position
Intemal Service Funds
For the Year Ended June 30, 2019
(Expressed in Thousands)

Energy Municipal ~ Mobile

Municipal

Conservation Communicatior Equipment Reproduction an Post Office

Municipal

Hardware and

Building

Software

Telephone  Maintenance ~ Replacement

Fund Fund Fund  Printing Fund Fund  Exchange Fun  Fund Fund Total
Operating revenues:
Charges for servicesééééiRééersigéé. 5549 § 63710 § 2794 $ 3932 $ 8742 $ 26,691 $ 2988 § 116,842
Operating expenses:
Salaries and wagesébéééééedeérrée 586 14,305 681 279 982 4,638 31 21,763
Other personnel costséééééééatzéesdée. 1% 5,759 262 130 433 1,808 1 8,754
Contractual serviceséééééééedBBeéeee. 902 22065 952 81 6,155 18,986 50,109
Materials and suppliesééééééblgééééé. 2872 1,012 1 868 4770
Minor equipment é6éééééééédedédr. 3846 18 K] 141 2,844 6,804
Postage and delivery serviceéééébééééé. 2,570 2,570
Depreciationéééébébéééééédéde. . 109 15784 14 15,907
Total operating expensesBRBéééE&EBT 60785 2,907 3,09 7,604 26,441 2876 110,767
Operating income (loss)édplaéééééd (8 295 (113 840 1,138 250 112 6,075
Nonoperating revenues:
Gain on sale of equipment éééééédédédeé 1,017 1,917
Total nonoperating revenues, net @¢Egxruy 1917
Other financing sources (uses):
Capital contribution (reduction) éééééé@dw) (4,000)
Transfer out ééééééééédedéédeéédsé (5,650) (5,650)
Change in net positionééd@géedsééé. (8 842 (113) 840 1,138 (5,400) 112 (1,658)
Total net position - beginning é6666éE66¢8318% 6666838 1 558 (941) 6,939 2,338 78,941
Total net position - endingéééééslinplegéeésnde. 6768 $ (36)$ 1383 197 § 1539 $ 2450 $ 77,283
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CITY OF BALTIMORE
Combining Statement of Cash Flows
Intemal Services Funds
For the Year Ended June 30, 2019

(Expressed in Thousands)

Municipal Hardware

Energy Municipal Mobie  Reproductior Municipal Telephone  Buiding and Software

Conservatior Communicatior Equipment and Printing Post Office Exchange Maintenance Replacemer
Fund Fund Fund Fund Fund Fund Fund Fund Total

Cash flows from operating activities:
Receipts from customerséééépédans&éeéens $ 62466 $ 3037 $ 3890 $ 8068 $ 26752 $ 2989 $ 113804

Payments to employeesééééééééé(dogéééé (757 (20,066) (953) (410 (1,234) (6,186) (32)  (30,096)
Payments to suppliersééééééééénpméecéédrns (22433 (2,084) (2,763) (6,145)  (19,698) (3012)  (60,634)
Net cash provided (used) by 84perati®g ale6rvitieséé. 717 689 868 (55) 23074
Cash flows from capital and related financing activities:
Acquisition and construction of capital a(&386) sééééé. (88) (16,414)
Leases Payableééééééééééé: 6,292 6,292
Capital contributions (reduction)éééééééeédqaonn) (5,650) (9,650)
Net cash (used) by capital and related financing
activitieséébééééécdéed (14,034) (88) (5,650) (19,772)
Net increase (decrease) in @#sh andicasi33equival entR®. 689 (4,782) (55) 3,302
Cash and cash equivalents, b 279 3,336 43,607 646 8,450 2,516 58,834

Cash and cash equivalents, en§ oIll3y® ar é3BWEP BS540 E 6 & $ 125 % 689 $§ 3668 $ 2461 $ 62136

Reconciliation of operating income (loss) to net cash provided (u:
by operating activities:
Operating income (loss)ééééRéélpléscéeeem)s 2925 $ (113) $ 840 $ 1138 § 250 § 112 $ 6075

Adjustments to reconcile operating income (loss) to net cash prc
(used) by operating activities:

Depreciationééééééééééééecceeeédsd 109 15,784 14 15,907
Changes in noncash operating assets and liabilities:

Accounts receivableééééééééééé(hécésé 16 24 (88) 61 (197)
Inventoriesééééééééééécdéedéécéd. . (1,260) (42) (1,302)
Other assetséééééééébéééééécdécésd

Accounts payable and accrued | i5abiliti2esééxodséééé(123) (96) 49 330 (167) 2,605
Compensated Absences..éééééééé@Béecésé. 12 (32 7 1 2 227 173
Due to other fundsééééééééééeéééééée 219 (412) (193)
Total adjustmentséééééééécéééé@m@eée 142 17,042 113 (123) (449) 618 (167) 16,999

Net cash provided (used) by ofer Bidg acHiyilDce $66¢eéépé. 717 $ 689 $ 868 $ (55) $ 23074

Noncash activity from capital and related financing activities:

New capital leases 66666666666666666666 $ 23490 $ 23490
Total noncash activity from capital and relat$®d23#90nancing activities 6. $ 23490
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Fiduciary Funds

Fiduciary funds include the following funds, which account for assets held by the City as a trustee or as an agent for
individuals.

Pension Trust Funds These funds account for the receipt, investment, and distribution of retirement contsiloogide
for the benefit of police officers, firefighters, elected officials, and other City employees.

Agency Fund This fund accounts for assets held by the City as a custodian.

OPEB Trust Fund This fund accounts for the receipts of City and retaentributions into the OPEB Trust Fund and
payment of all retiree related health and life insurance benefits.
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CITY OF BALTIMORE

Combining Statement of Fiduciary Net Position

Pension and OPEB Trust Funds
June 30, 2019
(Expressed In Thousands)

Elected Fire and Police

Employees' Officials' Employees' OPEB
Retirement ~ Retirement  Retirement Trust
System System System Fund Total
Assets:
Cash and cashequivalents ..., $ 54,600 $ 287 $ 72,622 $ 8,804 $ 136,313

Investments:

SEOCKS vttt et 1,106,261 17,151 1,415,829 443,892 2,983,133

BONOS . 399,932 6,022 383,659 117,312 906,925

Realestate . ... 218,183 2,674 254,730 73,575 549,162

Private equity and hedgefund ........... ... ... o i 618,178 618,178
Securities lending collateral .. ... 74,444 7,616 82,060
Forward foreign CONtracCts . ........ ..ottt 7,806 1,939 9,745
OtherreceiVables . .. ... 7,977 7,977
O NI @SS S ittt 49,118 3 17,307 1,088 67,516

Total assets 1,910,344 é. 26,137 . 2,771,880. . 652,648 . 5,361,009
Liabilities:
Obligations under securities lending program .............. ..., 74,444 7,616 82,060
Forward foreign contracts ...t 7,836 1,941 9,777
Accounts payable .. ... ... 72,469 14 12,065 4,151 88,699

Totalliabilities .. ... 154,749 14 21,622 4,151 180,536

Net position:

Net position restricted for pensions ...........

............................ $

1,755,595 $

26,123 $ 2,750,258 $

648,497 $ 5,180,473
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CITY OF BALTIMORE
Combining Statement of Changes in Fiduciary Net Position
Pension and OPEB Trust Funds
For the year Ended June 30, 2019
(Expressed In Thousands)

Elected  Fire and Police
Employees'  Officials' Employees' OPEB

Retirement  Retirement  Retirement Trust
System System System Fund Total
Additions:
Contributions
EMpIOYer . .o $ 89,866 $ 141326 $ 124579 § 35771
110110 17,246 $ 70 30,711 56,555 104,582
Total contributions .. ......oovvv i 107,112 70 172,037 181,134 460,353
Investment income:
Net appreciation fair value ofinvestments ... 64,633 911 77,098 23,788 166,430
Securities lending income, net ... 535 406 91
Interest and dividend income ... 37,297 205 88,396 11,305 137,203
TotaliNVestmentiNCOME . . ...\t 102,465 1,116 165,900 35,093 304,574
LeSS:INVESIMENt EXDENSE . . ..\ e ettt 9,649 60 17,841 1,960 29,510
NetinVeStMENEINCOME . . ..\t ae s 92,816 1,056 148,059 33133 275,064
Total additions . ... ..o 199,928 1,126 320,096 214,267 735417
Deductions:
Retirement DENefitS . . ... ..o 152,950 1,164 234,077 388,191
Health benefits . . ... 154,376 154,376
Death BeNefits .. ..ot 988 287 1,275
AdMINISTALVE BXDENSES . ottt e ettt ettt 3,716 36 5,144 8,896
0 P 932 21,632 22,564
Total deduCtionsS . .. ... vee e 158,586 1,200 261,140 154,376 575,302
Changes in Net POSIHION . ... ... 41,342 (74) 58,956 59,891 160,115
Net position restricted for pensions - beginning ofthe year...............oooovviiiiiiiiiinn. 1,714,253 26,197 2,691,302 588,606 5,020,358
Net position restricted for pensions -end oftheyear. ..., $...17555% $ 26123 $ 2750258 $ 648497 $ 5180473
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CITY OF BALTIMORE
Combining Statement of Assets and Liabilities
Agency Funds
June 30, 2019
(Expressed in Thousands)

Unpresented Property
Stock and Sold for  Bid Deposit Waterloo Recreation

Coupon Bonds  Taxes Refunds  Summit  Accessory Total
Assets:
Cash and cash equivalents$ 55 $ 86 $ 69 $ 210
I nvestmentsééééééééééeécécécéeée. $ 56 56
Accounts receivableé. . éééééééeéécéécéeée. $ 230 230
Total assetséééééeééééé 55 86 69 56 230 496
Liabilties:
Accounts payable and accrued liabilities éééééééé 230 230
Otheréééééééécéceecéééééééée. . 55 86 69 56 266
Total liabilitiesééééé$ 55 $ 86 $ 69 $ 56 $ 230 $ 496
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CITY OF BALTIMORE
Combining Statement of Changes in Assets and Liabilities
Agency Funds
For the Year Ended June 30, 2019
(Expressed in Thousands)

Balance Balance
June 30, 201 Additions Deductions June 30, 201

Unpresented Stock and Coupon Bonds

Assets:
Cashééééééééééeéééeeéeeeeéeeééeeéeeécs . 55 $ 55
Total assetsééééééééééééééééeéeééééedxr 55
Liabilties:
Ot herééééeéeéeeeeeceececcececececeeceeceeeeeceé 55 55
Total liabilitiesééééeéecécccceeéééééésbééécé. 55
Property Sold for Taxes
Assets:
Cashéééeéeecéecéecccecceceeéeeéééééeéeéeeeeé. . 86 86
Total assetséééccéccécecéééééééééééécéésr. 86
Liabilties:
Otherééééeécéééééééééééééééééééeéeéece. 86 86
Total liabilitiesééééééééééééé 86 86
Bid Deposit Refunds
Assets:
Cashééééééééééeéeececeeceeeeeeeeeeeeesé 92 $ 23 69
Total assetsééééééééééééééééééééééexr. 23 69
Liabilties:
Ot herééééééeééececécecceceeeeeeeeeeeésé. 92 23 69
Total liabilitiesééeééeéeéeéeeeeeceeé 92 23 69
Waterloo Summit
Assets:
I nvestment sééééééééeeeeeeeeeeceeeceeceeceeceeeess s 3 56
Total assetséécéécécccceéééeeééeéeéééédxr 3 56
Liabilties:
Otherééééécéececéééééééééééééééeéeéeééé 53 3 56
Total liabilitieséééééééeeecéeeceececceeceexdeceec3 56
Recreation Accessory
Assets:
Cashééééééééééééeéeéeéeeeeéeeéeeéeeeeeeceé. 347 3,062 3,179 230
Total assetsééééééééééééééééééééééxdr. 3062 3,179 230
Liabilities:
Otherééééééééééééééééééééeeeeeeeecé 347 3,062 3,179 230
Total liabilitiesééééeéeeéeeeceeceeceeééasyeééélns 3,179 230
Total All Agency Funds
Assets:
Cashééééeececceccececeeeeeeéeéeeeeeeeece. 580 3,062 3,202 440
I nvestment séééééééééeeeeeeeeeeeceeeeeeens. 3 56
Total assetsééééécccceeééeéeééeéeéééénsxr. 3065 3,202 496
Liabilties:
Otherééééécéceéééééééééééééééeééeééé 633 3,065 3,202 496
Total liabilitiesééééééeéecéccecccecdBegre3®es $ 3202 $ 496
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STATISTICAL SECTION

SeeReport of IndependentPublic Accountants
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CITY OF BALTIMORE
Statistical Section
(Unaudited)

Table of Contents

Page
Financial Trends
These schedules contain informattom hel p the reader understand how the
well-being have changed over time. . ... ... . e e e e 125
Revenue Capacity
Theseschedule contain information to help the reader assess
SOUICE, the PrOPEITY 18X . o o .ttt et e e e e e e e e e e e 131
Debt Capacity
These schedules offer demographic and economic indicators to help the reader understand the environment
within which the Cityés financial act.i.viti.esl3bt ake pl

Demographic and Economic Information
These schedules offer demographic and economic indicators to help the reader understand the environment
within which the Cityds financi al ac.t.i.vi.t.i.esld4lt ake pl

Operating Information
These schedules contain service and infrastructure data to help the reader understand how the information in
the Citybs financi al report r el atesisperfoons.t.he..sé8r vi ces

Source: Unless otherwise noted, the information in these tables is derivedhéamntual financial reports fire
relevant year.
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CITY OF BALTIMORE
Net Position by Component
Last Ten Fiscal Years

(Accrual Basis of Accounting)
(Expressed in Thousands)

Fiscal Year
2010 2011 2012

Governmental activities
Net investment % 2681668i$a 298860%% 125398646666 .
Restrictedéééééé 14,787 14,931 13,013
Unrestrictedéééé¢ (360,180) (595,687) (321,033)

Total governmental activities
net positionééée¢$ 2336275$% 2408851 $ 2431741

Business-type activities
Net investment i$ 13#&H4lt5a l14606F% t1646860¢66¢66.
Restrictedééééée 124,756 142,070 160,955
Unrestrictedéééé 182,655 172,004 83,148

Total business-type activities
net positionééée¢$ 1685052 % 1775692 $ 1,890,872

Primary government
Net investment % 40%0809t5a K45022% % t4386630¢E86¢é6.
Restrictedéééééé 139,543 157,001 173,968
Unrestrictedéééc (177,525) (423,683) (237,885)

Total primary government
net positionééée$ 4021327 $ 4184543 $ 4,322,613

Fiscal Year
2013 2014 2015 2016 2017 2018 2019

Governmental activities

Net investment % 2988956 t$a 2568,231s% t2520,878 &¢é 464,962 $ 2,528,116 $ 2,574,640 $ 2,520,881

Restrictedééééééééédlompééé 22598 15,946 24,669 400,063 483,623 527,293

Unrestrictedééééééqeoerdéé §f2540) (1,759,089  (1,662,259)  (1,951,655) (2,771,072) (3,416,173
Total governmental activities

net positionéééépérIBTOEHeamM28 $ 777,730 $ 827372 $ 976524 $ 287,191 $ (367,999
Business-type activities

Net investment % 178650lt$a 2215884 % 1287983 &¢é £886,644 $ 2,981,404 $ 3,383,394 $ 3,345,821

Restrictedéééééééééthredééé 180,965 157,613 165,076 162,084 161,308 181,109

UnrestrictedééééééciBaMeééér3976 136,251 413,302 85,565 (92,013) 176,933
Total business-type activities

net positionéééépéPrWEHEHERB0825$ 2673096 $ 2965022 $ 3,229,053 $ 3,452,689 $ 3,703,863
Primary government

Net investment % 4724g57t$a K7851% % t4900,808 &é &,851,606 $ 5509520 $ 5,958,034 $ 5,866,702

Restrictedééééééééétonrdsééé 203563 173,559 189,745 562,147 644,931 708,402

Unrestrictedéééééé rle4oneéé §&8564) (1,622,838 (1,248957)  (1,866,090) (2,863,085) (3,239,240
Total primary government

net positionéééépésdPe®EBednr0114$ 3450826 $ 3792394 § 4205577 $ 3,739,880 $ 3,335,864
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CITY OF BALTIMORE
Changes in Net Position
Governmental Funds
Last Ten Fiscal Years
(Accrual Basis of Accounting)
(Expressed in Thousands)

Fiscal Year
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Expenses
Government activities:
General government ééééé&é bbPIEMR 6452449 $ 443957 $ 399,166 $ 278,892 $ 294,987 $ 303696 $ 249415 $ 404,025 $ 524,515
Public safety and regul at i &604,730¢ é 650%782 ¢ ¢ 677,963 661,829 673,680 692,155 744,940 764,040 781,830 1,228,602
Conservation of health éé¢éa6da@54 éé 61616162 154,105 130,911 125,383 112,575 116,592 119,811 134,743 169,216
Social services éééééé6ééééé66438é6¢6¢ 14581 31,156 125,515 112,301 102,809 109,591 120,630 95,107 103,384
Education éééééé6éééééééé 228,788 265,204 260,935 288,227 306,128 302,568 299,699 278,881 383,934 494,735
Public libraryéééééééééé 33,915 33,309 33,390 33,184 34,550 35,063 34,150 34,531 35,189 46,150
Recreation and culture éééé3Ansééé dxlen 49,291 50,297 52,540 51,367 53,657 58,124 59,049 68,491
Hi ghways and streets é¢ééEéégsns36 éé 40809 162,290 159,022 172,330 185,601 192,487 169,147 165,800 181,100
Sanitation and waste removad2905ééé 61660% é & .65677 73,536 63,623 67,445 70,823 76,638 81,877 98,499
Public service éé6é6é6éééééééérplbeé. 25059 26,676 50,710 50,260 51,041 49,475 53,188 50,052 103,340
Economic development ééééédagRaibeéé éi83331 169,896 170,002 208,870 141,772 126,430 133,594 131,347 188,852
Interest ééééééééeeéééé 50,105 47,391 32,624 29,605 41,967 41,078 30,518 28,857 77,530 52,787
Total governmental activit2j08539%e x pBB3IBes 260660¢ 2,172,004 2,120,524 2,078,461 2,132,058 2,086,856 2,400,483 3,259,671
Business-type Activities:
Water éé6éééééééééééééédé 107,982 120,736 131,271 136,171 155,308 160,208 170,637 167,667 147,289 158,089
Waste water éééé6ééééééée 157,605 159,776 173,106 178,221 179,306 182,769 193,563 193,055 207,730 237,396
Stormwater ééééééééééééeeéééé. 18,292 15,747 19,365 21,521 26,175 25,299
Parking éééééééécéééééée 24,832 19,853 25,332 17,681 23,528 19,183 18,125 27,939 17,797 24,038
Nonmaj or proprietary éét 11,538 13,860 13,287 11,826 10,753 11,607 12,148 13,703 10,087 11,142
Total business-type activi30138 eB8pR20s e s34 é¢é 843,899 387,187 389,514 413,838 423,885 409,078 455,964
Total primary government $ @2820496 sheZ262%6¢% & 2,850,856 $ 2,515,903 $ 2,507,711 $ 2,467,975 $ 2,545,896 $ 2,510,741 $ 2,809,561 $ 3,715,635
Program Revenues
Governmental activities:
Charges for services (a) $¢éé86836% ¢10%692 8. 118556 $ 114163 $ 103,331 $ 107482 $ 103190 $ 103151 $ 111,154 $ 122,790
Operating grants and cont r BI@6Oi on389,844¢ é é 406,678 385,841 431,515 318,266 347,636 344,684 324,457 365,771
Capital grants and contri bub3433ns @886 é é &7EX8 109,488 71,806 54,788 25,284 83,501 41,095 67,257
Total governmental activiti58889r eviB4Te é 634X EE 609,492 606,652 480,536 476,110 531,336 476,706 555,818
Business-type activities:
Charges for services:
Water éééééééééeéééé. 130,512 129,292 132,340 154,680 158,678 176,439 160,865 163,563 178,367 175,492
Waste water éééééééé. 166,016 160,076 179,873 183,521 221,181 216,428 229,300 235,133 258,386 276,844
Stormwater ééééééééééééééé 27,511 25,971 27,807 29,309 28,552 28,540
Parking éééééééééééé 67,760 83,040 81,476 83,542 87,398 85,634 87,145 88,454 85,257 76,801
Nonmajor proprietary 9,989 9,979 12,046 18,400 14,385 13,916 37,505 11,744 28,639 34,627
Capital Grants and C 38,313 72,257 100,922 129,608 131,574 201,880 259,288 217,959 169,154 161,469
Total Business-type Activi4l2s®8 RdMéMmMue SOE6HR é é 569,751 640,727 720,268 801,910 746,162 748,355 753,773
Total Primary Government R82L478 uek037%148 é & 698149 1,179,243 1,247,379 1,200,804 1,278,020 1,277,498 1,225,061 1,309,591
Net (Expense)/Revenue
Government Activities é¢é¢é@B80D650)¢ 1¥365%913) (1,417,468) (1,562,512) (1,513,872) (1,597,925) (1,655,948) (1,555520) (1,923,777) (2,703,853
Business-type Activities é¥@a2ééd4404Wé. . 163,661 225,852 253,540 330,754 388,072 322,277 339,277 297,809

Tot al

Primary Government $ (489901F)nle2854843 $ (&,258,808) & (1,336,660)

$ (1,260,332) $ (1,267,171) $ (1,267,876) $ (1,233,243) $ (1,584,500) $ (2,406,044

General Revenues and Other Changes in Net Position
Governmental Activities:

Property taxes ééééééééc$ 770320 $ 813613 $ 769,094 $§ 806258 $ 810,824 $ 816,199 $ 852114 $ 853,197 $ 886,417 $ 909,254
Income taxes ééééééééééé 251,731 234,955 257,893 276,111 284,437 300,014 346,727 335,923 346,797 440,144
Ot her local taxes éééééééédarbameéé 147,366 178,441 188,803 204,391 193,595 242,426 240,278 187,754 263,381
State shared revenues ééé¢éAa3xdpanéé é10miss 130,286 128,707 131,180 147,608 153,195 159,022 170,240 166,082
Unrestricted investment | nc23308 ééB3085¢ é ¢ 17,404 17,879 16,722 19,431 34,782 21,634 28,296 48,730
Miscellaneous éééééééééé 15,806 35,695 36,794 43,861 32,581 88,734 33,073 32,523 124,395 161,944
Transfers éééééééééééeéce 40,707 55,522 50,446 47,742 (195,564) 61,495 100,737 62,095 59,295 59,128
Total Governmental Activit.i d856670¢é¢é148848% é 4,440,358 1509361 1284571 1627076 1,763,054 1704672 1,803,194 2,048,663
Business-type Activities:
Unrestricted investment I ncome &&¢&Gé¢@43¢é¢e¢és075 2,135 2,186 5,809 4,591 3,849 5,535 12,493
Transfers éééééééééééeéce (40,707) (55,522) (50,446) (47,742) 195,564 (61,495)  (100,737) (62,095) (59,295) (59,128)
Total Business-type activiti @8709¢é¢égOIMW)E éé@R3TL (45,607) 197,750 (55,686) (96,146) (58,246) (53,760) (46,635)
Total primary government ééé@815868¢ ¢é138%7806 . 1392987 1,463,754 1,482,321 1,571,390 1,666,908 1,646,426 1,749,434 2,002,028
Change in Net Position
Governmental activities éé¢é¢@s8080)¢édxe6é. 22890 (53,151)  (229,301) 29,151 107,106 149,152 (120,583)  (655,190)
Business-type activities éééé&em®eééedeséé 116,290 180,245 451,290 275,068 291,926 264,031 285,517 251,174
Total primary government é§é¢88854)éé é1632866% 139,180 $ 127,094 $ 221,989 $ 304,219 $ 399,032 $ 413183 $ 164,934 ($404,016;

(a) Changes for services include charges for various City services such as rental of recreational facilities, solid waste disposal fees, port and stadium security services, impound lot fees and library video rer
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CITY OF BALTIMORE
Fund Balances, Governmental Funds
Last Ten Fiscd Years
(Modified Accrued Basis of Accounting)
(Expressed in Thousands)
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